& HIGH SCHOOL
SUCGESS

Lead
Organization

OREGON

DEPARTMENT OF
EDUCATION

High School Success Plan ;.

2019-2021

Helix School District

Systems Ensuring
On-time

The system we have is very effective and has worked perfectly in the last two
years. We will continue to monitor and make adjustments when necessary.

Graduation

Equitable All students have access to CTE courses. All they need to do is sign up for
Assignment to CTE them. We don't limit enrollment to anyone. Why would we?

Equitable All students have access to advanced courses. All they need to do is sign up

Assignment to
Advanced Courses

for them. We don't limit enrollment to anyone. Why would we?

Systems to Address Communication with parents and access to the IMESD chronic absenteeism
Chronic liaison is the keep to a success plan.

Absenteeism

Teacher The 2019-20 school calendar has already been approved and provides

Collaboration Time

inservice days that can be used to review data.

Teacher Access to
Data

The IMESD is assisting all districts that are switching to Synergy for next year
and providing numerous opportunities to learn the program. Inservice day
are planned monthly to carve out time throughout the year to review student
data.

Ensuring Effective
Partnerships

Communication with partners and feedback on what is needed has resulted
in very effective relationship.

Goal #1

For each of the next five school years (2019-2024), 100% of the high school
students, regardless of their socioeconomic status, gender or ethnicity, will
have access, to credit retrieval, dual credit and distance learning classes free
of charge.

Goal #2

For each of the next five school years (2019-2024), 100% of the high school
students, regardless of their socioeconomic status, gender or ethnicity, will
be assigned a Chromebook to use to work on coursework. Upon graduation
from high school, the student will keep the Chromebook with the intention
they will use this device at a higher level institution.

Goal #3

The Helix School District will use social media to communicate with students,
parents and community partners, via a professional web page and an App
(iPhone or Android).

Goal #4

The Helix School District will provide juniors and seniors with three
opportunities to take the SAT, during school time, free of charge. The goal is
for every senior to graduate with a valid SAT score, allowing them easier
access to college.

Goal #5

The Helix School District will provide in-class opportunities for students to aid
in dropout prevention.

Activity #1

The high school students will be divided up and assigned to the high school
teachers. Each high school teacher will be labeled as a High School Success
Advisor (HSSA). HSSA will work with their advisees and conduct bimonthly




progress monitoring checks. HSSA will all meet and discuss the students that
are at-risk, as identified by the grade check report. HSSA will meet with their
students anytime they feel the need, but monthly a 30 minute meeting will
be held where a HSSA and all their students will formally meet. Progress
monitoring will also be utilized for all students assigned to lunch tutorial.

Summer classes (via Accellus) will assigned to all students, free of charge, that
have a need for credit retrieval. Students will be allowed to use the
Chromebooks they are assigned during the school, to complete credit
retrieval, distance learning, etc., during the summer.

The district will also create an extra-duty position, High School Success Coach
(HSS) that will monitor the 9th graders on-track, set up class parent meetings
and work with the seniors to assure they are able to complete college
applications. The HSS coach will also be gathering senior’s cell numbers and
email addresses before they graduate. This contact info will be used by the
HSS coach to monitor what seniors are doing after they graduate. This
monitoring will last for 5 years until they are dropped from the contact list.
This data will be useful to see what happens to our students once they
graduate.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #2

SAT tests will be given to all juniors and seniors during the fall and spring of
each year, during the school day and no cost. Students will graduate from the
Helix School District with at least three experiences at taking SAT.

Chromebooks will be issued to high school students to on coursework. Upon
graduation from high school, the student will keep the Chromebook with the
intention they will use this device at a higher level institution

Both of these activities will provide the opportunity and readiness for college.

Goal(s) this activity
addresses

Goal 2, Goal 4

Requirement this
activity addresses

College level opportunities




Activity #3

The Helix School District will continue to utilizing our professionally
developed web page and App, to inform and communicate with the students,
parents and community members about events and activities occurring
within our district. The superintendent, administrative assistant and librarian
will be the main information submitters, but teachers will be trained on how
they can upload classroom activities onto the web page (Live Feed). .

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Partnerships

Activity #4

Many of our students who may be considered at risk or that may move into
ag related or manual labor job, seem to be drawn into woodshop or our
metals classes. These often are the students that struggle in the normal
content area classes. Having industrial arts classes, allows students a hands-
on curriculum and teaches them skills they probably will use in throughout
their life. Also, it keeps at-risk kids in school and they can demonstrate
success outside of the normal classroom.

Metals class equipment (240v plasma cutter, AC/DC 240v welder, helmets,
wire, welding rod, grinders, face shields, etc)-- $9000 per year

Wood shop class equipment (Circular saw with Saw-Stop, various hand tools,
electric hand tools)-- $5000 per year

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #5

Enhance and upgrade science curriculum and expand the use of digital
microscopes and enhance the lab

Equipment: - OMAX 40X-2500X Full Size Lab Digital Trinocular Compound LED
Microscope, Chromebooks/cart, and additional equipment

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

Dropout prevention

Short-Term By the end of their 9th grade year, 90% of the Freshmen year will not failed

Outcome #1 classes and by the end of their Sophomore summer, they will have all failed
classes made-up via credit retrieval.

Short-Term A graduation rate of at least 95%.

Outcome #2




Short-Term With access to a HHS coach, SAT test at school and free Chromebooks, 90% of
Outcome #3 the Helix students should be attending further training after high school.
Long-Term Freshmen students, with the help of the HSS Coach, will make a better
Outcome #1 transition to high school and not fail as many classes as they has been the
case in past years.
Long-Term As the Helix School District and staff get a better understanding of alternative
Outcome #2 ways to meet leaning styles/strengths, our goal is a graduation rate of 100%.
Long-Term By the end of the 2022-2023 school year, 95% of the Helix graduates will be

Outcome #3

attending a trade school, join the military, 2-year or 4-year institution.




