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Lead  
Organization 

Hermiston School District 

Systems Ensuring 
On-time 
Graduation 

We have hired a Director of Secondary Instruction to oversee systems from 
middle to high school. Data teams will continue to monitor and track students 
who are at risk. The multi-tier systems of support will be in place to ensure 
equitable resources are available to all students. 

Equitable 
Assignment to CTE 

All students regardless of disability have access to CTE courses. Special 
populations are given priority scheduling for CTE and other elective courses.  

Equitable 
Assignment to 
Advanced Courses 

We have removed prerequisites to AP courses. We are evaluating those areas 
of unconscious bias in communications with parents and students in 
scheduling for classes. We are evaluating AP course enrollment to see if it 
reflects our school demographics. 

Systems to Address 
Chronic 
Absenteeism 

We will meet with parents, students, counselors, and administrators with a 
goal to gather information and identify barriers to attendance. Integrate 
attendance supports with behavior supports to create a comprehensive 
system that reached all students. We will collaborate with community 
agencies, child welfare services, law enforcement, courts, and/or public 
health care agencies. 

Teacher 
Collaboration Time 

We currently have established teacher time through PLC's to review data. We 
will continue to utilize this time, but will need to gather more effective ways 
of acquiring data. Ways to get more accurate and timely data will be a focus. 
We need to emphasize getting information to all staff so it is more effective in 
planning. 

Teacher Access to 
Data 

Accountability measures will be in place to ensure data is being effectively 
used. Monthly data reports will be shared with administrators and 
instructional coaches. 

Ensuring Effective 
Partnerships 

We have opened the doors of our school to a variety of community groups 
and businesses through our VIP program. These relationships are a part of 
our ongoing extended learning opportunities, which includes, internships, 
work experience, and job shadows. Business partners are well established 
within our CTE programs through advisory committees.  

Goal #1 High School graduation rate will increase to 80% for the class of 2021-22. 

Goal #2 Increase the number of CTE concentrators by 12% over three years through 
the addition and expansion of CTE Programs of Study. 

Goal #3 Increase AP enrollment by 10% over three years through the streamlining of 
sequential foundation classes. 

Goal #4 All students will develop an actionable plan that outlines the steps needed to 
achieve career, school, and life goals. They will understand career possibilities 
and educational pathways to get there. 

Activity #1 Continue to support the expansion of CTE course and program offerings in 
Health Science, Computer Science, and Early Childhood Education. 
 
 



  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #2 Continue to review data of at risk students, build high school success teams, 
parent outreach, and tracking student attendance.(graduation coach and 
truancy secretary). 
 
 
 
Grad coach and truancy secretary with support from administration and CTE 
Coordinator will provide systemic data for PLC and whole staff meetings for 
analysis and action planning. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Support one FTE to help transition from middle school to high school success 
(MS technology). 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 Stipends to increase after school opportunities for students through 
expanded CTSO and college clubs advisers. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #5 Data teams formed to monitor student progress, analyze system wide and 
student level data, implement systems of support, and ensure equitable 
access to college level/AP courses. Ninth and tenth grade teams will meet 
every other week. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #6 Building a second greenhouse with the focus of including Ag program of study 
and expansion of science curriculum (Year 1). Adding a classroom lab facility 
to connect greenhouses and support new science curriculum and research 
capabilities (Year 2). 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 



  

Activity #7 Conduct empathy interviews with all freshman and sophomore students with 
the purpose of building relationships, support transitions to high school, 
gather feedback on student experiences, and review four year plan. Train 
staff and planning time for implementation of the interviews. 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #8 Provide stipends, supplies, and training for Link Crew staff to assist 9th 
graders in the transition from middle school to high school. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #9 Reading and math curriculum (Read/Math 180, System 44) to support EL and 
SPED students that are two or more years below grade level.  
 
*We hope this is actually paid for by general district funds. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #10 Purchase Schoolzilla for grades 8-12 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Data use 

Activity #11 Operation Bulldog: A home visit to welcome all incoming 9th grade students 
prior to the start of school each year. Each student will receive a support pack 
at the visit. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #12 Provide at risk students with social, emotional, and safety support through 
the hiring of a Qualified Mental Health Professional (QMHP).  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #13 Purchase science equipment to support increased school to career curriculum 
integration. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3, Goal 4 



  

Requirement this 
activity addresses 

College level opportunities 

Activity #14 Provide support in the Advanced Business Procedures class by hiring a full 
time business professional to organize students and operate the five student 
run businesses. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #15 Using heavy equipment simulators and virtual welders to support 
construction and welding curriculum designed to meet the needs/demands of 
local and regional job markets. Moving all programs forward with industry 
level equipment to better prepare students to be work force ready. Funds for 
year two and beyond will focus on Media Arts, Health, Engineering, Computer 
Science, Health, Business, and Education in alignment with our district 
rotation of spending. 
 
 
 
*Add one simulator and/or virtual welders at a time up to three based upon 
funding level.  This budget reflects three.  

Goal(s) this activity 
addresses 

Goal 2, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #16 Work with ODE specialists to develop a plan to determine needs and 
outcomes for our Native American students and partner with local tribes. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Partnerships 

Activity #17 Examine unconscious biases in order to increase the opportunities in CTE/AP 
courses to include historically marginalized students. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Short-Term 
Outcome #1 

We will see 87% of our ninth grade students on track to graduate at the end 
of their first year. 

Short-Term 
Outcome #2 

We will have built an additional greenhouse to expand our plant science 
program in the Agriculture POS 

Short-Term 
Outcome #3 

Graduation Coach will provide user friendly data to staff to increase the 
amount of underrepresented population enrolling in AP/college level classes. 

Short-Term 
Outcome #4 

Empathy interviews will be conducted with all 9th and 10th grade students to 
build relationships and review career, school, and life goals. 



  

Long-Term 
Outcome #1 

Graduation rate will increase to 80% for the 2020-2021 school year. 

Long-Term 
Outcome #2 

CTE programs will implement industry level heavy machinery simulators and 
virtual welders into the existing POS, increasing student access to 
construction and welding programs and resulting in an increase in 
concentrators. 

Long-Term 
Outcome #3 

Increase access to industry and college level scientific technology.  This will 
lead to an increase in student engagement and encourage underrepresented 
groups to enroll in AP science classes. 

Long-Term 
Outcome #4 

Building on the foundation of the empathy interviews, students will work 
with staff and family continuously review/revise their 4 year/career plan 
during their 10th and 11th grade year. Exit interviews will be developed for 
12th graders. 

 


