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Lead  
Organization 

Hillsboro School District 1J 

Systems Ensuring 
On-time 
Graduation 

1. We will roll up our 9th grade on-track system to 10-12 grade to ensure that 
we have twice a month meetings to specifically discuss student needs via Kid 
Talk and systems. 
 
2. We will continue to develop our DCA-data reports to simplify and ensure 
consistent data use to monitor students success  
 
3. 9th grade on-track teams will specifically review data on EL students during 
Kid Talk time and data used to intentionally monitor Ever ELs and current ELs. 

Equitable 
Assignment to CTE 

This year we created an open enrollment CTE transportation shuttle systems 
that connects students to CTE course offerings that are offered at other high 
school locations.  We have created district level industry advisories for our 
CTE programs, in turn we have created equitable partnership for programs 
offered at each campus, (Example Health Sciences).  We also have put into 
place a common course catalog, common forecasting forms, presentations 
and practices across district.  Each feeder middle and high schools had CTE 
after school middle programming to showcase the CTE program offerings at 
the high school.  We also created one pagers on CTE programs for all student 
and parents to access posted on high school and district websites.  Finally we 
look at high wage/high demand workforce data in our  community and survey 
our high school students on their career pathway interests each year, asking 
what future pathways they may be interested in and compare with our high 
wage/demand data.  We also share this information and ask for feedback per 
our Career and College Pathway Steering Committee meetings. 

Equitable 
Assignment to 
Advanced Courses 

Hillsboro School District ensures equitable access to advanced courses 
through the elimination of required teacher approval and prerequisites 
(except for prior math classes), as well as uniform messaging to all students 
during forecasting.  Students participating in AVID (districtwide program) are 
advised to enroll in at least 1 advanced course by the time they are an 11th 
grade student.     

Systems to Address 
Chronic 
Absenteeism 

We will fold our attendance meetings into our on-track system to provide 
opportunities to address the systemic barriers that are pushing students out 
of school while also allowing us to discuss and individual needs of students.  
We will use our 9th grade Kid Talk model to push up into the upper grade 
levels. 

Teacher 
Collaboration Time 

We will examine the practices and pilots that each high school ninth grade 
team has tried over the last two years in order to determine which structure 
allow for the most effective use of teacher collaboration. While each of our 
high schools are currently doing some version of teaming, each site is 



  

implementing a slightly different model. As a district, we regularly review 
these systems in order to determine which ones are proving to have the most 
success and effectiveness, knowing that building’s unique needs requires 
some level of autonomy. We will continue to provide funding to allow for 
ninth grade on track teams for a full day multiple times throughout the school 
year. Finally, building principals will continue to utilize professional learning 
time and scheduling whenever possible to allow for increased teacher 
collaboration opportunities. Although we marked practicing, we are on the 
cusp of embedded level. 

Teacher Access to 
Data 

While we continue to deliver and upgrade our systems for data access and 
analysis, we feel that we still have work to do to enhance and expand the 
number of teachers and administrators using the system and to provide the 
professional development needed to effectively use the data to inform 
instructional decisions at the classroom and school levels.  
 
 
 
Some activities we are planning for the 2020-2021 biennium include: 
 
1. Provide additional, scheduled training opportunities both at the district 
offices and directly in schools. 
 
2. Work with schools to regularly embed data training into scheduled 
Academic Seminars and other teacher collaboration activities such as PLCs. 
 
3. Develop online courses using Google Classroom that staff can access for 
training at any time. Courses would focus both on how to use the software 
and on how to use the data to help improve instruction and outcomes for 
students. 
 
4. Develop additional on-demand tutorials within the software. 
 
5. Provide regular updates and training to school administrators during 
regularly scheduled, monthly K-12 Administration meetings. 
 
6. Provide additional opportunities for teachers to influence the types of new 
reports and dashboards available to them for decision-making. 
 
7. Provide regular updates to school and district administrators about use 
levels of data systems. 
 
8. Provide new data dashboards that are better customized to the individual 
data analysis needs of classroom teachers. 
 
 
 



  

Ensuring Effective 
Partnerships 

The Hillsboro School District is fortunate to have a wealth of community 
organizations that share our enthusiasm to provide equitable outcomes to 
students. Our district employs a variety of methods to engage local 
organizations in our educational process. Among them is a Steering 
Committee for College and Career pathways that meets bi-annually. The 
committee is made up a variety of community stakeholders that partner with 
the district to provide internships and or college/career readiness support. 
The Hillsboro School District enjoys strong support from the City of Hillsboro, 
Hillsboro Chamber of Commerce and local collegiate options of PCC and 
Pacific University. Hillsboro also enjoys the support of a 501c3 education 
foundation that financially supports Hillsboro’s CTE and STEM initiatives. 
Hillsboro employs a Community Outreach coordinator responsible for 
creating positive relationships with local private organizations to provide both 
in kind, human and financial supports. Our district has partnerships or 
support from many local organizations, including but not limited to: Nike, 
Intel, Providence, OHSU/Tuality, Synopsis, Genentech, Hillsboro 
Hops,ThermoFisher Scientific and Applied materials.  

Goal #1 Teacher Collaboration for 9th Grade Success: All students will leave 9th grade 
on-track and/or have a plan to understand what they need to do to get back 
on-track. 

Goal #2 On-Track Systems for On-Time Graduation: We will increase the number of 
students who are on- track to graduate in grades 9 through 12. Our data tools 
will help graduation coaches, administrators, counselors, mentors, parents, 
etc. collaborate to support student success. 

Goal #3 Creating and Enhancing Educational Partnerships: We will continue to grow 
and make more inclusive our Career & College Pathways Steering Committee, 
including industry partners, high ed. partners, and parents. 

Goal #4 Improving Data for Decision-Making: We will create systems to support 9th 
grade on-track teams, including monitoring and interventions for behavior, 
attendance, and grade (aka credits earned). We will use our data warehouse 
to monitor equity across programs and connect students to school activities 
and adult advocates. 

Goal #5 Equity and Effectiveness in CTE and College-level Course Offerings: Our goal is 
to create vertical alignment within academic content areas and within each 
career pathway so that all student have access to rigorous coursework in high 
school. We will see more students participating in these offerings, and those 
students will be more diverse. 

Activity #1 We will create a 9th grade on-track data tool that helps staff prioritize 
supports for students based on behavior, attendance, and grades. We will 
support PLC/SLC structures for 9th grade teams via our work with Northwest 
Regional ESD, the U of O, and Chicago Public Schools. We will refine our 
practices with regards to graduation coaches, counseling, and academic 
supports to meet the needs of 9th graders. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 



  

Activity #2 Our "at-risk indicators" data tool will help graduation coaches, administrators, 
counselors, mentors, parents, etc. collaborate to support student success. A 
network of leaders will attend to the personal, socio-emotional, and 
academic needs of the students we serve. Our strategic plan goal is to "know 
every student by name, strength, and need." We believe this is foundational 
to 100% graduation. We will implement a data system to track student-staff 
connections in order to reach this goal. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 We will continue to grow and make more inclusive our Career & College 
Pathways Steering Committee. Within that structure we will engage an 
increasing number of industry partners to enhance existing CTE programming 
and launch new programs. We will continue to develop Dual Credit 
partnerships with regional higher ed. institutions in order to diversify and 
increase the number of students engaged in those opportunities. We include 
our districts Parent Advisory Committee--representative of families who are 
served in Migrant Education, English Language Development, Dual Language 
Education, Special Education, and Native American Education programming--
in order to improve our service to diverse learners. District level leaders will 
drill down to building level to support most vulnerable populations. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #4 We will create systems for 9th grade on-track teams, including monitoring 
and interventions for behavior, attendance, and grade (aka credits earned). 
We will use on-track/at-risk indicators within our data warehouse to prioritize 
and monitor outcomes for student interventions and supports. We will 
continue to use student interviews and survey feedback to improve climate & 
culture, CTE, and college-level course offerings. We will monitor diversity and 
equity in terms of advanced course offerings, discipline, attendance, and 
participation in CTE programming. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 Our goal is to create vertical alignment within academic content areas and 
within each career pathway so that all student have access to rigorous 
coursework in high school. We are working to integrate AP, IB, Dual Credit, 
and CTE into "roadmaps" that students can easily navigate in order to plan 
their K-12 careers and post-secondary educational opportunities. We are 
working to align course offerings across high schools, establish a shared 
course catalogue and common forecasting systems, and allow for 
transportation supports for concurrent enrollment across high schools. 



  

Programs like AVID, tutoring, and graduation coaches support 
underrepresented students in accessing and succeeding in CTE and college-
level courses. Diversity of staff and community partners along with equity 
training allow students and adults in our schools to mitigate the impact of 
stereotype threat and implicit bias. We will invest in middle school academic 
supports, "summer bridge" programming, and the transition to post-
secondary to ensure that all students have the ability to navigate school 
systems at key transition points. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 5 

Requirement this 
activity addresses 

College level opportunities 

Activity #6 We will develop new CTE programs at both middle and high school level, 
including aerospace, health sciences, construction trades, and advanced 
manufacturing.  Within that growth we will engage an increasing number of 
industry partners and postsecondary partners to launch new programs.  We 
will also focus on middle school CTE development as part of our vertical 
alignment and goal to have 100% of students engaged in a CTE program.  CTE 
supplies, materials, industry equipment and communication tools. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #7 There is a need for specific support in the category of mental health and 
related services specific to individual support, specifically to drug and alcohol 
prevention. A network of leaders will attend to the personal, socio-emotional, 
and academic needs of the students we serve. Our strategic plan goal is to 
"know every student by name, strength, and need." We believe this is 
foundational to 100% graduation. We will invest in additional counseling 
services, counseling personnel and district level support to reach this goal. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #8 Each comprehensive high school will receive an additional .5 Math FTE for a 
total of 2.0 Math FTE. Data indicate that the highest course failure rates are in 
math courses, specifically Algebra 1 and Geometry at the ninth grade and 
tenth grade levels. These additional math positions would not be for general 
math FTE, but would be specific to offering an Academic Options model 
specific to math, targeting ninth grade and tenth grade students. The goal 
would be to provide interventions and support prior to students failing math 
and recovering math credit close to when they originally took the course. The 
recovery of credit would focus on the specific skills and standards in which 



  

they did not originally demonstrate proficiency, rather than a recovery of the 
entire course. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #9 In order to increase CTE/IB/AP/Dual Credit offerings, we need to train 
additional staff (conference registrations, subs, mileage, extended contract, 
etc.): 
 
AP Conferences (including increased pre-AP offerings and AP vertical teams 
training) 
 
IB Conferences (including support for SL and HL) 
 
AVID Summer Institute (including AVID training for CTE teachers) 
 
Dual Credit training (due to increase in dual credit offerings) 
 
NACEP  
 
Supervising CTE for Administrators 101 
 
 
 
We need follow up support after these trainings: 
 
Coached planning time (extended contract/release time) to embed strategies 
and supports from trainings 
 
Advanced coursework PLCs: extended contract/release time to examine data 
in order to improve our practices and create systems to increase diversity of 
students enrolled in these courses 
 
 
 
Additionally, we need funding to pay for student credits due to increased 
tuition costs (AP/IB/Senior Inquiry via PSU/Promises). 
 
 
 
Paid extended contract for Dual Credit Coordinator 

Goal(s) this activity 
addresses 

Goal 5 



  

Requirement this 
activity addresses 

College level opportunities 

Activity #10 Teachers and Educational Staff generally do not have adequate free time 
under their normal contracts to engage in professional development activities 
aimed at learning how to better use data to inform instructional decisions at 
the classroom level. With additional funding, the district would be able to 
release teachers from their classrooms (using funds provided for substitute 
teachers and/or extended contract) for focused data training. Such training 
would be mandatory and would have two primary outcomes. As a result of 
this professional development, teachers would be able to: 
 
Efficiently and effectively configure and run reports in the district’s data 
system that provide disaggregated data related to improving student 
outcomes. 
 
Efficiently and effectively configure ad-hoc queries in the district’s data 
system that provide customized data related to improving student outcomes. 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

Data use 

Activity #11 The district currently has limited resources to adequately staff at the level 
needed to conduct regular professional development for district staff 
(teachers, counselors, administrators and support staff) on using the district’s 
data tools and using data to inform instructional decision-making regarding 
high school success (and academic success for students at all grade levels.) 
Additional funding through the High School Success program would enable 
the district to hire a full-time ‘Super Tech’ level position whose primary job 
responsibilities would be delivering such professional development and 
support. This position would serve to enhance the ability for staff to use data 
in ways that improve student outcomes. 
 
 
 
Internship and Career and College Pathways Admin Assistant to supervise 
students in experiential learning opportunities and to network with 
community partners as a result of 41% increase in internships.  

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

Data use 

Activity #12 Hillsboro school district has a core initiative called Know Every Student by 
Name, Strength and Need (NSN). The goal is try and make sure all students 
feel connected to their school, their teachers and other adults. Research 
shows that if students believe that staff in their school care about them as 
individuals, they are more likely to apply themselves academically. In 
addition, students who are connected via school activities such as sports, 



  

band, choir, clubs, and other activities tend to feel better about their school 
and perform better academically. Students who feel ignored and 
disenfranchised are less likely to achieve and more likely to have attendance 
and behavior issues. Part of the NSN initiative has led the district to add new 
data elements to its system intended to track student participation in 
activities. However, entering, tracking and updating this data takes more time 
than regular staff usually have available. With additional funding, we would 
intend to add hours to existing part-time contracts, most likely of classified 
staff, to enter and maintain this data. 

Goal(s) this activity 
addresses 

Goal 2, Goal 4 

Requirement this 
activity addresses 

Data use 

Activity #13 Reconnection Center is a short term option to support students that are 
disengaged from their current education setting and need a place to get 
support for social emotional and academic needs in a safe and personalized 
setting. Our strategic plan goal is to know every student by name strength 
and need. We believe this is foundational to 100% graduation.  
 
One licensed and one classified staff. Improvement and expansion and 
outfitting of current alt ed facilities.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #14 Based on our learning and success from our first biennium we would like to 
increase our social emotional supports via support and wellness counselors in 
middle schools to meet the needs of students and families. We believe that 
by meeting the social emotional needs of our students and families we will be 
able to meet our goal of 100% graduation.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #15 In order to create a system of continual student leadership mentorship for 
incoming 9th graders, the Hillsboro School District will create a program 
where diverse student leaders mentor a group of 9th graders. Student 
leaders will receive leadership training in order to equip them with tools to 
have conversations of support and guidance for 9th grade students. The 
program will kick off with a Day of Understanding where 9th graders are put 
in small groups of 8 or less and matched with a student leader. The student 
leader will make meaningful connections with their 9th grade cohort on the 
Day of Understanding. Activity Coordinators will organize monthly cohort 
meetings and as student’s needs become transparent as the year progresses, 
individualize mentorship support. 



  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #16 Expand and enhance alternative ed and career pathways facilities 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #17 2 Drug and Alcohol Counselors distributed across secondary schools, with 
some times spent working with 8th grade.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Chronic absenteeism 

Short-Term 
Outcome #1 

Freshman on-track teams are meeting at all comprehensive high schools, 
supported by HSD data and technology systems, and are sharing best 
practices with other high school leaders. Overall 5% fewer freshmen 
complete the year with insufficient core credits. 

Short-Term 
Outcome #2 

Graduation coaches, counselors, academic options teachers, and specialists 
are working together to improve intervention and support systems. 5% fewer 
students are off-track to graduate at each grade level. 

Short-Term 
Outcome #3 

Parents representing traditionally underserves students are involved in 
Career & College Pathways program development. CTE and Dual Credit 
enrollment are increasingly diverse by race/ethnicity demographics. 

Short-Term 
Outcome #4 

Teachers and school leaders are using 9th grade on-track data and on-
track/at-risk indicators grades through 12 to prioritize interventions and 
supports. The number of students "off-track" decreases at each high school. 

Short-Term 
Outcome #5 

The number of sections offered in the categories of CTE, IB, AP, and Dual 
Credit increase at each school. Enrollment increases in a majority of 
programs. Diversity improves in each program. 

Long-Term 
Outcome #1 

Hillsboro School District graduation rates will improve to 100%--including all 
classifications of diploma--and 100% of graduates will have a post-secondary 
success plan. 

Long-Term 
Outcome #2 

100% of Hillsboro high school students will be involved in a career pathway 
and/or CTE program of study. 

Long-Term 
Outcome #3 

100% of Hillsboro students will identify at least one adult advocate who 
supports them in achieving their goals. 

 


