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Systems Ensuring 
On-time 
Graduation 

There are several action items that will be in place to improve On-time 
graduation.  This upcoming school year, we have partnered with the 
Freshmen Success Network | Stand for Children to bring a systematic 
approach to teaching Freshmen.  Our primary focus of our Freshman Success 
work will be our ELL students.  This is based on our date review of our ELL 
students’ academic success, as measured by passing all courses. We will to 
work toward developing common instructional practices, common grading 
practices, equitable grading practices and common policies and expectations 
of our Freshmen. 
 
 
 
The Freshman focus team is comprised of content area teachers, dedicated 
freshman counselor, special education and English language development 
specialists, Academic Coach and freshman success teacher and school 
administration, meet once a month to review 9th students’ progress in 
attendance, behavior and course work (ABCs).  Information on student 
performance is gathered by our data specialist and the team discusses 
student responses to interventions and progress monitors students already in 
interventions.   Decisions to change, keep, or stop interventions are discussed 
at this meeting based on each student’s qualitative and quantitative data 
sets.   
 
 
 
We will enhance our Early Warning Systems meetings - where we use 
individual student data points to determine what interventions our students 
at each grade level needs in order to be successful and graduate on-time.  
The teams will meet regularly - at least once a week - to review and discuss 
how to best support students determined to be at-risk so they can be on-
track by the end of the school year. 
 
 
 
We will also continue to provide stop gap support to upperclassmen who 
continue to show signs of struggling to be on-track to graduate.  Students will 
be identified by a comprehensive review of Attendance, Behavior and 
Coursework by school counselors.  Students showing attendance struggles 
will be referred to the attendance team.  Similarly for students having 
struggles with behavior.  Students who struggle with Academic/Course work 
will be provided with a myriad of supports.  We will have Reading 
Intervention courses designed to improve reading comprehension and 
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fluency, Math support classes that range from extra help on 
assignments/tasks to re-teaching basic skills.  We offer drop-in writing labs as 
well as hard scheduling student into writing support classes. 
 
 
 
Online and Alternative School programming will continue to be options for 
students that desire a non-traditional school experience.  The Alternative 
School program serves as an intermediate step for students who are not 
thriving in the traditional school.  Students opt-in to the Alternative School 
program.  It offers smaller classes, project based learning and a therapeutic 
environment for students.  The Online program serves as an option for a 
similar demographic of student as the Alternative School.  However, the 
Online Program can also catch students that are drop-out risk due to 
attendance, grades, mental and/or physical health.   For some students, 
Online Programming is a means to earn credit, while improving their self-
care.  For others, it provides the flexibility needed to work to support their 
family while finishing their secondary education.  
 
 
 
Summer School programs at Hood River Valley High School serve as a way for 
students to recuperate credits, in the event they have fallen off-track.  
Counselors analyze student coursework progress to make summer school 
recommendations for students that will be in 10-12 grades in the upcoming 
school year.  
 
 
 
Incoming Freshmen can also participate in the Step-up to Success summer 
school program.  Students are identified by analyzing 8th grade students 
Attendance, Behaviors and Coursework; additionally, student achievement 
test scores are used to determine who should be invited.  Step-up to success 
summer school program is designed to reach the 10-15% of the students 
needing Tier 2 interventions.  Step-up to Success offers students an 
opportunity to build Algebraic Thinking Skills, Writing for High School success 
skills as well as executive functioning skills.  Students that complete the Step-
up to Success program earn 0.5 elective credits toward graduation. 
 
 
 
Career Technical Education programs, described below, have been proven to 
keep students on-track for graduation.  CTE Programs will include one 
additional program that will increase our state approved CTE Program of 
Study from six programs to seven.   
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The programs approved at HRVHS include: 
 
Agriculture: Plant Science 
 
Agriculture: Mechanics and Construction 
 
Agriculture: Welding and Fabrication 
 
Agriculture: Animal Science 
 
Engineering 
 
Integrated Media/Video Production 
 
Health Sciences 
 
  

Equitable 
Assignment to CTE 

At student request, or by review of the student's four year plan, students are 
recommended to enroll in specific CTE programs.  All CTE programs are on 
campus and there is no "fee" or cost associated with any program.  All 
equipment and supplies are provided by the school.  Instructional Assistants 
are provided to support students with disabilities or emerging bilingual (ELL) 
students, so the courses can be accessible to all students. 
 
 

Equitable 
Assignment to 
Advanced Courses 

Hood River Valley High School offers an extensive assortment of Dual Credit 
and Advanced Placement courses for students.   
 
 
 
HRVHS has a partnership agreement with Columbia Gorge Community 
College for College Now courses.   Students may earn college credit and high 
school credit for selected courses offered on our campus (note that not all 
credits may transfer to all colleges/universities.)  Students are required to pay 
a minimal transcript fee. Teachers have further information regarding specific 
courses and fees. 
 
 
 
College Course 
 
Credits 
 
HRVHS Course (College) 
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MP 111 
 
4 
 
Medical Terminology (CGCC) 
 
 
 
BIO 121 
 
4 
 
Anatomy and Physiology (CGCC) 
 
 
 
MA 111, 112 
 
8 
 
Honors Pre-Calculus (CGCC) 
 
 
 
RET 102 
 
1 
 
Alt. Energy Resources (CGCC) 
 
 
 
SPA 101, 102, 103 
 
12 
 
Spanish Speakers 2 (CGCC) 
 
 
 
SPA 201, 202, 203 
 
12 
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Spanish Speakers 3 (CGCC) 
 
 
 
TA 141 
 
4  
 
Theatre 3 & 4 (CGCC) 
 
TA 180A 
 
1  
 
Theatre 3 & 4 (CGCC) 
 
TA 274 
 
4  
 
Dramatic Literature (CGCC) 
 
 
 
ENG 104/105 
 
8 
 
Eng 104/105 Intro to Literature (CGCC) 
 
 
 
ENG 253/254 
 
8 
 
Eng 253/254 Survey of Amer. Lit. (CGCC) 
 
 
 
WR 90/115/121/122 
 
16 
 
WR 90/115/121/122 (CGCC) 
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ANS 121 
 
3 
 
Animal Science (Linn Benton CC) 
 
 
 
ANS 121 
 
3 
 
Veterinary Ag Science (Linn Benton CC) 
 
 
 
AGR 111 
 
3 
 
Ag. Principles of Leadership (Blue Mountain CC) 
 
 
 
IM 282, WA-90 
 
1 
 
Adv. Multimedia (Mt. Hood CC) 
 
 
 
IM 282, WA-90 
 
1 
 
Video Production (Mt. Hood CC) 
 
 
 
Additionally Hood River Valley High School offers students the opportunity to 
participate in the Expanded Options Program.  This statewide program allows 
students to take courses at Oregon community colleges, OUS schools, or 
OHSU to earn high school and college credit at no cost to the student.  
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Students must be 16 years old, meet program criteria, and have a referral 
from the counselor. The Principal mails out a letter each Spring and the 
student must return the form to the guidance office by the deadline in order 
to participate. Students must pass all Expanded Options courses with a C- or 
better to continue to be eligible for this program.   
 
 
 
We offer a wide array of Honors and Advanced Placement Courses as well.  
Honors and AP classes require students to have mastered the fundamental 
skills of the subject, work independently, develop personal commitment and 
a strong work ethic, value learning, maintain a positive attitude, and take an 
interest in the subject.  AP Courses offered at Hood River Valley High School 
include: 
 
 
 
AP English Literature. 
 
AP English Composition 
 
AP Calculus A/B 
 
AP Calculus B/C 
 
AP Chemistry 
 
AP Environmental Science 
 
AP Human Geography 
 
AP Physics 1 
 
AP Physics 2 
 
AP Spanish Language and Culture 
 
AP Statistics 
 
AP Studio Art 2D 
 
AP Studio Art 3D Design 
 
AP Studio Art Drawing 
 
AP U.S. Government 
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AP U.S. History 
 
 
 
Finally, we annually analyze enrollment data to monitor who is taking 
advantage of our AP and Dual Language Courses.  One of the identified 
strategies in the Hood River County School District’s Strategic Plan is to 
increase enrollment of Hispanic students into AP and Dual Credit courses.  
This annual review of enrollment is shared with staff, students, district 
administration and the school board. 

Systems to Address 
Chronic 
Absenteeism 

The reduction Chronic Absenteeism has been a focus for HRVHS for the past 
five years.  Efforts to support students to improve attendance have been a 
primary focus of our HRVHS Continuous Improvement Plan for quite some 
time.   
 
 
 
We have an Attendance Team that meets weekly to review attendance data.  
The team is comprised of school administration, counselor, Youth Outreach 
Worker, Prevention Specialist, Attendance Secretary, School Nurse.  They 
meet regularly to discuss who is missing class, what classes are being missed, 
what underlying causes lead to chronic absenteeism.  The team reviews 
attendance data and assigns tiered interventions based on the level of need 
of the student.  The interventions are explored below. 
 
 
 
Our first effort to improve our attendance rate is to ensure our core programs 
are working.  We employ a Positive Behavior Intervention and Support system 
to have clearly and explicitly taught expectations.  Students are taught the 
expectations for attending school, and expectations for when it is permissible 
to miss school, and how to report their absence.  Additionally, our data 
analysis proves that students that are involved in school activities, clubs and 
athletics have significantly better attendance.  We work hard to promote 
participation in co-curricular activities.  
 
 
 
Our interventions differ based on individual student need.  The first 
intervention is to call home, to find out why the student is missing, to find out 
if the parent knew the student was missing and, if necessary, teach our 
expectations to the parents.  We increased our staffing in the attendance 
office to make these personalized phone calls.   
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Next, if the student and their family are in need of social services, we have a 
community partnership with the Next Door Incorporated (NDI).  The Next 
Door Inc. is a local agency that provides wrap around services to families and 
children in need.  The Youth Outreach Worker - employed by the NDI and 
housed our building - connects students and their families to the services NDI 
provides.  
 
 
 
In 2015-16 we opened a School Based Health Center (SBHC) on campus.  The 
SBHC provides comprehensive physical and mental health services to 
students at Hood River Valley High School.  Another example of a community 
partnership, local health care provider One Community Health is our care 
provider in the SBHC.  The SBHC staffs two full-time Licensed Professional 
Counselors, one full-time Physician Assistant and one full-time Registered 
Nurse.  If the student is missing school due to physical or mental health 
concerns, we connect the student to the SBHC for intervention and support. 
 
 
 
We staff a Prevention Specialist who is trained and skilled in working with 
students that are confronting drug and/or alcohol abuse.  Students (and their 
parents) that are missing school due to drug use/abuse meet with the 
Prevention Specialist to develop a plan for cessation.   
 
 
 
Of course, all of the interventions mentioned above are all interwoven.  Often 
students abuse drugs and alcohol due to depression, which can be 
manifesting because of things that are happening in the home.  Therefore, 
the regular meetings of the attendance team are designed as a student-
centered team to coordinate efforts to improve attendance.  

Teacher 
Collaboration Time 

Teacher collaboration time is provided in several ways for HRVHS teachers.  
All teachers are provided 1 hour each Monday morning to work 
collaboratively as a Professional Learning Community where they are asked to 
engage in working through teaching and learning cycles that answer the 4 
main PLC questions.  The focus of their meetings center around 1: What do 
they want students to learn? 2: How will they know the students learned it? 
3: What will they do if students do not learn the material? 4: What do they do 
if students already know the material?  They are asked to use data to drive 
their instructional decisions which comes from both summative and 
formative assessments.    
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Teacher Access to 
Data 

This work is already fully in place and embedded.   

Ensuring Effective 
Partnerships 

We have well established partners within our community and across our 
region.  A brief summary of our partnerships is described below.  To move our 
work to embedded, we will need our local ESD to work to recruit and retain 
qualified Title VII employees.  Our work with our current partners will be 
enhanced by continuing our semi-annual community partner meetings.  
 
 
 
We have several community partnerships at Hood River Valley High School.  
Our CTE Programs of Study are required to have signed articulation 
agreement with a regional Community College.  With our seven Programs, we 
have articulation agreements with the following community colleges: 
 
Columbia Gorge Community College 
 
Blue Mountain Community College 
 
Linn Benton Community College 
 
Mt. Hood Community College 
 
Eastern Oregon University 
 
 
 
Another partnership we have established is with the Next Door Incorporated 
(NDI).  The NDI and HRCSD collaborate to fund the Youth Outreach Worker 
position.  The YOW’s primary purpose is to ensure that students and families 
that are in need of social services, have access to the services provided by the 
NDI.  The Next Door Inc. is a local agency that provides wrap around services 
to families and children in need.   
 
 
 
Another partnership opportunity that HRVHS has been a part of is the Oregon 
State University Extension - Juntos program.  Juntos (meaning together in 
Spanish) works to empower families around education. Uniting with 
community partners to provide culturally relevant programming for 8-12th 
grade students and their parents, Juntos is designed to provide families with 
knowledge, skills, and resources to prevent youth from dropping out of high 
school, and to encourage families to work together to gain access to college. 
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The Hood River County Sheriff has been an outstanding community partner 
for Hood River Valley High School.  Our partnership includes the employment 
of a dedicated School Resource Deputy (SRD).  The SRDâ€™s primary function 
is to promote preventative education to students.  The SRD plays an active 
role in campus monitoring and supervision, as well as partner with our 
prevention specialist to support drug and alcohol dependent youth.   The SRD 
also assists the attendance team by conducting home visits as needed. 
 
 
 
In 2015-16 we opened a School Based Health Center (SBHC) on campus.  The 
SBHC provides comprehensive physical and mental health services to 
students at Hood River Valley High School.  Another example of a community 
partnership, local health care provider One Community Health is our care 
provider in the SBHC.  The SBHC staffs two full-time Licensed Professional 
Counselors, one full-time Physician Assistant and one full-time Registered 
Nurse.  Students in need of physical and/or mental health care are connected 
to the SBHC.  The SBHC had over 1600 student visits this past school year.  
Having the SBHC on campus allows the 1600 student visits to not miss 
excessive class time. 
 
 
 
Helping Hands Against Violence is a local organization the coordinates with 
the school district to provide education to students about sexual assault.  
Sexual Assault is an issue that causes strong emotions and can be very 
impactful. Each year, a national theme is selected.  HRVHS staff and Helping 
Hands Against Violence staff coordinate to develop a week long curriculum.  
The national theme for this years movement was "Embrace Your Voice" and 
as educators we feel we can engage kids in speaking up for themselves and 
others if we show the courage to share our own stories, questions, and 
knowledge.  
 
 
 
 
 
The Hood River County Prevention Office partners with our school to provide 
support to our health education teachers in the area of drug and alcohol 
prevention.  Their goal is to prevent students from starting to use drugs 
and/or alcohol.  The Prevention Office also facilitates the Oregon Healthy 
Teen Survey.  This survey, of all 11th graders at HRVHS, provides annual data 
as to how many students are using drugs and alcohol.   
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The Oregon Healthy Teen survey is far more comprehensive than just drugs 
and alcohol. It provides annual data analysis of student safety, bullying, 
mental health and physical health.  The disaggregated data analysis provides 
school information much information as to how to serve best all  

Goal #1 Our goal is to have 90.1% of 9th grade students on-track toward graduation 
by the end of the 2021 school-year. 

Goal #2 By the end of the 2021 school year we will have fully embedded Early 
Warning Systems approach to monitoring and intervening for students.  We 
will monitor student attendance, behavior and coursework (credits and 
grades.)  We will make data based decisions based on individual, student 
populations and school-wide data analysis.  Our next step is to implement 
evidence based interventions and monitor them for effectiveness. 

Goal #3 By 2021 we will increase the number of Career Technical Education Programs 
of Studies from three to five.  Each CTE Programs of Study will be aligned and 
articulated with local community colleges for dual credit.  Additionally, each 
Program of Study developed in conjunction with local industry professionals. 

Goal #4 By 2021 we will increase our on-time graduation rate from 87.8% to 89.0%   
 
 
 
By 2021 our 5-year completer rate will increase from 88.68 to 95.4% 

Activity #1 Summer School will be offered for incoming 9th and to be 10th grade 
students for two purposes.  For 9th grade students it is an academic head 
start.  Student work will focus in three areas: Mathematics, English Language 
Arts and High School Transition.  For to be 10th students the program will 
focus on credit retrieval and remediation in the areas of Math, ELA, Science 
and Social Studies. 
 
 
 
A Director of Step-Up To Success Summer School will be hired to provide 
leadership and program management of our summer school program.  The 
director will be responsible for recruitment of students and staff, 
coordination and logistics, and for monitoring the impact of instruction for 
participating students.  
 
 
 
The rest of this activity will be paid for out of general fund 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 
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Activity #2 We will have regular 9th grade team meetings every 2 weeks.  The team 
meetings will focus on data and alternate between looking at individual 
students in need of support and focusing on overall data to inform system 
changes and supports.   
 
 
 
Students will be placed into Academic Interventions based off of data based 
decision rules for mathematics, reading, and writing. 
 
*paid for from general fund 

Goal(s) this activity 
addresses 

Goal 3, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 We will have regular 9th grade team meetings every 2 weeks.  The team 
meetings will focus on data and alternate between looking at individual 
students in need of support and focusing on overall data to inform system 
changes and supports.   
 
 
 
Students will be placed into Academic Interventions based off of data based 
decision rules for mathematics, reading, and writing. 
 
 
 
Enhancement to be made with more funding will be to provide release time 
for freshmen teachers to attend Early Warning Systems 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 Integrate and fully implement Positive Behavior Interventions and Supports 
for all students. Empower teams to design and establish Tier 1 systems with 
continuing development monitoring. Tier 2 interventions will support 
students who are becoming at risk. Systems of checking in and out with 
students will be in place. A Tier 3 high intensity system of interventions will 
be established to support our most at risk students with academic, mental, 
and behavioral support. Teams will include licensed, classified, 
administration, district, and student personnel. Data reports will be analyzed 
by teams on a bi weekly basis. Activities will include but not limited to: 
 
Establish school wide expectations for all aspects of school 
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Research school based wellness center 
 
Establish Tier 2 and Tier 3 interventions 
 
Assess school wide behavior data 
 
Continued and refine our Student Services Team meetings 
 
*Paid for out of general fund 

Goal(s) this activity 
addresses 

Goal 2, Goal 4 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #5 Attendance Interventions: A team meets weekly to review student 
attendance and intervene based on our pyramid of interventions that include 
connecting with students, parent phone calls, notification letters, attendance 
contracts, and home visits.  
 
 
 
*paid for from general fund 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 ELL Graduation Coach: Works directly with ELL students who at risk of 
graduating. Identifies student-specific barriers to graduation, works to help a 
student overcome these barriers and create measurable student-specific 
activities to support successfully graduating from high school. 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 We will partner with our local social services agency to employ a Youth 
Outreach Worker.  The Youth Outreach Worker will use individual and group 
meetings with students to triage and assess the supports that are needed.  
The YOW will then coordinate with the NDI to coordinate the services the 
most beneficial to the student.  The YOW will directly responsible for ensuring 
the student connects with the NDI and access the services.  The YOW and the 
student will meet regularly, establish a lasting connection and continue to 
monitor and adjust their services as needed.  The YOW will be sited full time 
at HRVHS.  The YOW will also, as appropriate, provide home visits to our 
students and families as needed.  



  

Lead  
Organization 

Hood River County School District 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

Partnerships 

Activity #8 Develop a Health Sciences Program of Study scope, sequence and outcomes 
through coordination with our local community college and industry 
professionals/partners.  We will link Program of Study to regional workforce 
data projections and student interest. Health Science CTE teacher will 
collaborate with industry partners to identify the requisite skill sets students 
should have upon completing of the program.  Additionally, the teacher will 
work with regional partners to identify non-traditional and underrepresented 
populations for that CTE area.  The teacher will then actively recruit those 
specific student populations into the program.   Additionally, we will prioritize 
underrepresented populations and non-traditional students groups for 
placement into the program when placing students into schedules. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #9 Enhancement: 
 
Develop Program of Study scope, sequence and outcomes through 
coordination with our local community college and industry 
professionals/partners.  We will link Program of Study to regional workforce 
data projections and student interest.  We will also work with our Human 
Resource Department to recruit and hire teachers qualified to teach in the 
new Program of Studies. Our newly hired CTE teacher will collaborate with 
industry partners to identify the requisite skill sets students should have upon 
completing of the program.  Additionally, the teacher will work with regional 
partners to identify non-traditional and underrepresented populations for 
that CTE area.  The teacher will then actively recruit those specific student 
populations into the program.   Additionally, we will prioritize 
underrepresented populations and non-traditional students groups for 
placement into the program when placing students into schedules. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #10 Continue our expanded dual credit opportunities by offering Spanish for 
Spanish Speakers that is articulated with college-level Spanish. 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

College level opportunities 
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Activity #11 The Hood River Options Academy (Alt. Ed. and Online School) will be 
developed to expanded supports necessary to positively re-engage students 
identified as at-risk of dropping out or who have previously dropped out and 
would like to re-enter school. HROA courses will include credit recovery, 
original core content credit as well as career focused electives that support 
students looking beyond high school graduation. Earning a high school 
diploma is the top priority. 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #12 We will hire a half-time freshman success teacher.  The teacher will teach 
executive function skills, progress monitor freshman grades and teach social-
emotional development skills to identified at-risk freshmen. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #13 We will hire a full-time freshman success teacher.  The teacher will teach 
executive function skills, progress monitor freshman grades and teach social-
emotional development skills to identified at-risk freshmen. 
 
 
 
ENHANCED With full funding 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #14 Community Works:  
 
We will allocate staff to coordinate employment training skills to students 
who are identified as "at-risk" of dropping out by our early warning systems.  
The teacher will work with students to participate in community service 
projects - teaching students job-specific skills, as well as soft-skills, so they are 
prepared to enter the workforce upon graduation. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #15 We will hire a High School Success coordinator to monitor student enrollment 
in dual-credit courses and CTE courses, promote both dual-credit programs 
and CTE programs and serve as our primary liaison between our local 
community college and local businesses. 
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Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #16 Expand CTE programs by bringing a dedicated Computer Science program 
onto campus.  This is a 0.5FTE teaching position. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #17 We will work to identify students that identify with Federally Recognized 
Tribes so that we can explore strategies to improve outcomes for our Native 
students. 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #18 We increased our staffing in career and technical education, Agriculture 
Program of Study from 2.67 FTE to 3.0 FTE.  This represents a 0.33 FTE 
addition. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Freshman success teams are meeting regularly, looking at data; freshman on-
track to graduate increases from 89.7% to 91.7% 

Short-Term 
Outcome #2 

We will define our regional post-secondary and industry partners for the 
development of one new CTE Programs of Study.  We will submit one 
applications to ODE for Programs of Study approval. 

Short-Term 
Outcome #3 

We will actively encourage our students of color to participate in advanced 
coursework (ie. AP and Dual Credit) by increasing their demographic 
representation in those courses from 22% of the total to 28% 

Long-Term 
Outcome #1 

We will increase our emerging bilingual (ELL) Freshman on track rate from 
68.2% to 75% by the end of the 2023 school year. 

Long-Term 
Outcome #2 

We will collaborate with our regional post-secondary and industry partners 
for the development of a 6th CTE Programs of Study - to ensure we offer one 
pathway for all Oregon Career Skill Set.  

Long-Term 
Outcome #3 

The Youth Outreach Worker, and ELL graduation coaches and other school 
staff will engage students and families to increase our non-chronically truant 
rate from to 79.9% to 83.4%. 

 




