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Lead  
Organization 

HUNTINGTON SCHOOL DISTRICT 16J 

Systems Ensuring 
On-time 
Graduation 

Individual student grades are evaluate by both teachers and administrators at 
the end of each quarter and semester.   The final yearâ€™s grades of at-risk 
students are evaluated by teachers and administrators at the conclusion of 
each school year.  Prior to registration the district administrators and staff 
review student grades and identify any at-risk students.  Those students and 
their parents meet with the school staff to identify areas of concern and 
develop an educational plan to get student on track for graduation.  

Equitable 
Assignment to CTE 

Career and education courses at Huntington are open to all students that 
meet prerequisites. The district has adopted policies and procedures that 
ensure equity among all students.  The district has created a School Success 
Committee that reviews and evaluates student data.  This group identifies 
areas of inequity and determines methods of correcting those areas.  The 
group reports to the district administrator and makes suggestions to the 
school board.  
 
Teachers meet on a bi-weekly basis to collaborate and identity areas of need 
within the curriculum.   
 
The district is continually expanding its partnerships with local organizations 
and businesses in an effort to provide college and career opportunities to all 
students.  The district is investing part of the High School Success funding to 
expanding partnerships.  The district partners with the local ESD and their 
educational partners to provide classroom and college level courses to all 
students. 
 
The district has also created a tuition assistance program that pays for low 
income students who wish to take college level course.  These funds are 
available to all qualified students that apply to take college or technical 
courses.          

Equitable 
Assignment to 
Advanced Courses 

College level and advanced placement courses will be available to all students 
that meet entry requirements for those courses.  The school encourages 
teachers to attend professional development opportunities that would 
expand student access to advanced and college level courses.  The district has 
adopted several policies outlining the placement process used to ensure 
equitable assignments to advanced courses.      

Systems to Address 
Chronic 
Absenteeism 

The district recently purchased the Synergy Student Information System to 
track student attendance on a day to day basis.  The district secretary tracks 
reviews attendance on a daily basis and chronically absent students are 
referred to the administrator.   
 
The district has adopted several policies that address chronic absenteeism.  



  

Chronically absent students are flagged and monitored by the school 
administration.  Letters are mailed to parents and/or guardians for chronically 
absent flagged students requesting a meeting to address issues. 
 
In the 2019-2020 school year the district will be implementing a, bi-weekly, 
Friday School day.  Attendance will be mandatory for chronically absent 
students, as a method of recovering seat time and credit recovery. 

Teacher 
Collaboration Time 

High school, Middle school and elementary teachers meet on a bi-weekly 
basis to collaborate on curriculum and student needs.  These meetings are 
attended by the school administrator.   
 
The district School Success Committee reviews and evaluates district and 
individual student data.  The committee identifies areas of need and makes 
suggestions to the school board and district administrator.  The committee 
identifies areas of need within the educational process and develops in 
identifying professional development opportunities.   
 
The districtâ€™s teachers are able to collaborate with other educators during 
the county wide in-service sponsored by the Malheur Education Service 
District (MALESD).  Teachers are able to attend professional development 
workshops while collaborating with teachers from other school districts.  The 
event is held twice a year and allows teachers to identify new teaching 
methods and strategies for the classroom.       
 
The district has implemented a Friday school program in an effort to assist 
student in recovering missed days due to absences.  Attendance is mandatory 
for any students failing courses.  The program is open to all students who are 
in need of additional assistance from teachers. 

Teacher Access to 
Data 

The district will require teachers to meet on a bi-weekly basis to collaborate.  
They will evaluate student data and identify areas of need within the 
curriculum.  Teachers will have access to student data and other relevant 
data.   
 
All relevant school and student data will available on the staff drive.  The 
district is currently updating the staff drive so that all relevant student and 
school data can be accessed by teachers and administrators. The information 
will be updated on a weekly basis as required.   
 
The district has also purchased a new student information system that allows 
teachers and administrators to access real time student data at any time.  
This will allow teachers to identify students in need of assistance and aid in 
the placement of students in college or career related courses.  

Ensuring Effective 
Partnerships 

The district is currently in the process of starting a CTE welding and 
mechanics program.  As part of this process the district has reached out to 
several local companies that could offer job shadows, internships and post 
high school job opportunities.  



  

In an effort to expand access to college level courses the district partners with 
the Malhuer ESD.  Through the Malheur ESD and it's partnerships with 
Treasure Valley Community College and Eastern Oregon University 
Huntington students have access to classroom and online college level 
courses.   
 
The district has dedicated a portion of the High school success funds to 
district partnerships.  The district is continually reaching out to local 
organizations, businesses and industries in an effort to develop new 
partnerships that allow our students exposure to college and career paths.   
 
The district has partnered with several          

Goal #1 All 9th grade students will begin developing a defined career plan and move 
through high school with a clear and defined career path toward their 
continuing education or career. 

Goal #2 75% of all graduates will go on to attend a two year or four year college or 
trade school and receive a diploma or certificate.   

Goal #3 All high school students will have access to CTE programs,  AP and college 
courses 

Goal #4  

Goal #5  

Activity #1 The district will expand student access to college and career courses available 
at the school.  As part of this goal the district will introduce two CTE courses, 
welding and mechanics, this school year to all students grades 9-12.  All 9th 
grade students will be required to take CTE introductory courses. This will 
help improve economically disadvantaged students' chronic absenteeism. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #2 In an ongoing effort to expand educational opportunities for all students the 
district will seek new community partnerships with local colleges, educational 
institutions, community organizations and local businesses in an effort to 
provide greater career and college exposure to students.  All high school 
students will attend job fairs and college fairs.   

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Partnerships 

Activity #3 All students, starting in the 9th grade, will be required to take a college and 
career planning course.  Students will create an education profile and plan for 
their career path.  Students will review their plan with their advisors yearly.  
Staff will need to receive additional data training for on track 9th grade 
teams.   



  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 With a fully funded program the district would purchase additional materials 
and equipment for the CTE welding and mechanics program.   

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

CTE 

Activity #5  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #6  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #7  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #8  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #9  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #10  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #11  

Goal(s) this activity 
addresses 

 



  

Requirement this 
activity addresses 

 

Activity #12  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #13  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #14  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #15  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #16  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #17  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #18  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #19  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #20  



  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Short-Term 
Outcome #1 

All 9th grade students will take a college and/or career planning course to 
develop a career plan that will follow them throughout their high school 
career.  The plan will be reviewed annually with the student and advisor.     

Short-Term 
Outcome #2 

Teachers and administrators will have bi-weekly collaboration meetings to 
review curriculum, student data and identify professional development 
opportunities for staff related to career and college courses. 

Short-Term 
Outcome #3 

100% of all students will have access to a college and career related courses. 

Short-Term 
Outcome #4  

Short-Term 
Outcome #5 

 

Short-Term 
Outcome #6 

 

Short-Term 
Outcome #7 

 

Short-Term 
Outcome #8 

 

Short-Term 
Outcome #9 

 

Short-Term 
Outcome #10 

 

Long-Term 
Outcome #1 

Students will complete two job shadows in an area of their career interest 
and write reflections of their experience.  This will provide them with 
guidance and focus in their career plan and be incorporated into their career 
portfolio.   

Long-Term 
Outcome #2 

All students will graduate with three or more college level credits earned 
through college or CTE programs. 

Long-Term 
Outcome #3 

All students enrolled in a CTE certified program will complete three years 
within that program and receive college credit or a real world certification.   

Long-Term 
Outcome #4 

 

Long-Term 
Outcome #5 

 

Long-Term 
Outcome #6 

 

Long-Term 
Outcome #7 

 

Long-Term 
Outcome #8 

 



  

Long-Term 
Outcome #9 

 

Long-Term 
Outcome #10 

 

 


