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Lead  
Organization 

Imbler Charter School 

Goal #1 90% of students will be on track toward graduation after completing 9th 
grade. 

Short-Term 
Outcome 

Ninth-grade success teams (teachers and relevant support staff) are meeting 
regularly, looking at data, student supports are tracked for effectiveness, and 
students and families are involved in the evaluation of those supports. 

Long-Term 
Outcome 

Imbler will maintain its 100% graduation rate. 

Goal #2 Increase and maintain opportunities in CTE courses and units of study. 

Short-Term 
Outcome 

Teachers actively encourage students who are members of groups of 
students not typically engaged in career and technical courses to pursue 
these paths in accord with their post-secondary plans, as expressed in the 
student's education plan and profile. 

Long-Term 
Outcome 

Enrollment in CTE courses will remain above 80%. 

Dropout 
Prevention Activity 
#1 

Provide career exploration opportunities, including field trips to businesses as 
well as job shadow opportunities. 

Goal(s) this activity 
addresses  

Goal 1 

Dropout 
Prevention Activity 
#2 

Provide additional elective courses for students in the area of family sciences 
and sports journalism and computer science, 

Goal(s) this activity 
addresses  

Goal 1 

Dropout 
Prevention Activity 
#3 

Implement Lifetracks (survey tool) to survey graduates and alumni. Provides 
post-secondary information for decision making and school improvements. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

Update current welding equipment and enhance CTE programs of study 
based, including a tractor for the AG program and updated desktops and 
software for the technology CTE courses. 

Goal(s) this activity 
addresses  

Goal 2 

Career Technical 
Education Activity 
#2 

Provide financial support to CTSO advisors. 

Goal(s) this activity 
addresses  

Goal 2 



  

 


