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Systems Ensuring 
On-time 
Graduation 

The use of the grad plan tool is the foundation of on-time graduation.  
Systems are in place for credit recovery, academic support, and attendance 
monitoring.  Data for academic success is monitored weekly and intervention 
plans are developed and implemented based on data and best practices.  
Systems are being developed for summer learning opportunities. 

Equitable 
Assignment to CTE 

We have not identified any current barriers to equitable assignment of 
courses.  Plans moving forward are to include courses in CTE programming 
and articulated courses that would be restrictive by pre-requisite courses.  

Equitable 
Assignment to 
Advanced Courses 

We have not identified any current barriers to equitable assignment of 
courses.  Plans moving forward are to include courses in CTE programming 
and articulated courses that would be restrictive by pre-requisite courses.  

Systems to Address 
Chronic 
Absenteeism 

Expand the above to include students with less than 90% attendance but are 
not falling within our truancy processes. 

Teacher 
Collaboration Time 

Twice per month the 9th grade cohort support meeting (teachers, academic 
advisor and family advocate) will meet to review attendance, academic, and 
engagement data.  Strategies will be developed and implemented based on 
data analysis and bet practices. 

Teacher Access to 
Data 

Provide training in PLCs and develop a schedule for Bi-monthly meetings. The 
first being based on academic grouping and the second based on grade level 
teaming. 

Ensuring Effective 
Partnerships 

We are forming a general advisory council for CTE programming.  We are 
beginning to develop relationships with post-secondary institutions. 

Goal #1 Attendance goal: Improve 5% per year 

Goal #2 Graduation rate: Improve 3% per year 

Goal #3 Freshman on-track: Improve 10% per year 

Goal #4 Expand CTE programs to include 2nd and 3rd year offerings and have 
completed pathways available. 

Goal #5 Offer at least one articulated course per pathway. 

Activity #1 Utilize academic advisors to continue truancy process and expand into gap 
attendance issues as well as implement the advisory program. Continue to 
fund the positions of 2 academic advisors. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #2 Utilize a counselor to develop dual-credit program, maintain equity within 
programs, maintain graduation plans and develop communication systems.  

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 5 
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Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Continue to develop and implement AVID plan across the school. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Add year 2 and 3 courses to CTE pathways and be able to offer completed 
pathways and at least one articulated course in each pathway. Partially fund 
CTE teacher. 

Goal(s) this activity 
addresses 

Goal 4, Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #5 Develop summer learning opportunities 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Host face-to-face parent meetings to cover topics such as orientation, CTE 
opportunities, post-secondary opportunities, FAFSA preparation and college 
applications. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 Data training 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Data use 

Activity #8 Hired a classified position to work on dropout prevention around 
absenteeism and graduation rates. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Increase attendance rate by 5%  

Short-Term 
Outcome #2 

Increase freshman on track by 10% 
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Short-Term 
Outcome #3 

Increase Graduation rate by 5% 

Short-Term 
Outcome #4 

Add year 2 and 3 courses to complete CTE pathways and have at least one 
articulated course per pathway. 

Long-Term 
Outcome #1 

Approach state average in attendance 

Long-Term 
Outcome #2 

Approach state average in graduation rate 

Long-Term 
Outcome #3 

Approach state average in 9th grade on-track 

 


