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Lead  
Organization 

Ione Community Charter School 

Systems Ensuring 
On-time 
Graduation 

Weekly grade checks  
 
 
 
Alternative Learning Environment: schedule conflicts, advanced placement, 
credit retrieval, alternative learning environment.  
 
 
 
Freshman Orientation 1 on 1 with the Student Success Coach with school or 
home visit option.  
 
 
 
   

Equitable 
Assignment to CTE 

Offering a variety of courses to all students of all socio - economic 
backgrounds.   

Equitable 
Assignment to 
Advanced Courses 

All students have access to advanced course no expense to the student  
 
 
 
All students have access to Alternative Learning Environment to take online 
offered AP courses  
 
 
 
Teachers make all students aware of the AP opportunities offered  

Systems to Address 
Chronic 
Absenteeism 

Weekly grade checks  
 
 
 
Daily Leadership classes  
 
 
 
Freshman Orientation  
 
 
 
Staff Development meetings focused on seven habits of highly effective 
people: how to practice the habits and teach to the students   



  

Teacher 
Collaboration Time 

We have planned for the coming year weekly/monthly staff/team meetings 
to discuss students of concern.  
 
 
 
Instructional Coach through the IMESD will continue to work with teacher on 
improving teaching practices  
 
 
 
Student Success coach will continue to working with students to improve 
study and organization practices.  
 
 
 
Flagging and discussing supports for socio-economically   
 
 
 
 

Teacher Access to 
Data 

Continue to utilized the IMESD training to make data driven decisions  

Ensuring Effective 
Partnerships 

Through monthly meetings with outside community partners : MCGG, POM, 
Columbia Basin Electric, Beef Northwest. 
 
 
 
Monthly newsletter  

Goal #1 Student and parents will understand the state graduation requirements and 
put together an educational plan that best fits the individual goals of each 
student. This would include a knowledge of available classes through CTE, 
Eastern Promise, on-line, and classes offered at Ione High School. 

Goal #2 Staff, parents, and students must understand the importance of attendance, 
grades, and interventions to help the students graduate and be prepared for 
college/careers.  

Activity #1 Daily 30 minute leadership class (every student grades 6 - 12) that focuses on 
the seven habits of highly successful people. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Using a freshman orientation model, parents and students will receive 
information regarding class options, internships, graduation requirements, 
extracurricular activities, and how to access school support. 



  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 Career Technical Education projects that will prepare students for 
workforce/further education that includes a Shop/welding class with access 
to a top of the line plasma cutter, construction class that builds and sells 
small storage sheds with all materials provided to complete these projects.  
 
-Construct a building for CTE 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #4 Agricutural Science class offered to all students that would require the 
following equipment: 
 
Labquest GPS  
 
Temperature probes  
 
Ph probes  
 
EC Probe 
 
Labquest software  
 
Charging stations  
 
CASE monitoring lab  
 
Router bits  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #5 Additional School Resource Officer funding  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #6 Fully fund Leader in Me staff development 

Goal(s) this activity 
addresses 

Goal 1 



  

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Students taking ownership of individual goal setting.  

Short-Term 
Outcome #2 

Parents have a clear understanding of graduation requirements, school 
support, dual credit, and CTE's opportunities. 

Short-Term 
Outcome #3 

Students will demonstrate the seven habits of highly effective teens.  

Long-Term 
Outcome #1 

At risk students and parents will understand the importance of advanced 
classes, career and technical classes offered at Ione High School to help them 
achieve their personal career goals. 

Long-Term 
Outcome #2 

Increase attendance of at risk students by 10% 

Long-Term 
Outcome #3 

Ione staff (K-12) will create areas that encourage all students to consider 
college, career, and technical schools as post high school options. 

 


