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Lead  
Organization 

Jefferson County School District 509-J 

Systems Ensuring 
On-time 
Graduation 

Weekly Early Warning Systems meetings that include high school counselors, 
graduation counselor, liaisons, attendance specialist, and administrators.  
Data analysis includes attendance, credits, discipline, grades, and assessment 
data.  Each of the participants is assigned a case load of students and families 
to make a personal connection and individual support plan for each of the 
students on their caseload.  Celebration of student successes. 

Equitable 
Assignment to CTE 

Career & Technical Education Program  
 
 
 
All Career and Technical Education (CTE) programs in this school district will 
be open to all students.  The District will take steps to ensure that the lack of 
English language skills will not be a barrier to admission and participation in 
CTE Programs. 
 
 
 
Los programas de EducaciÃ³n TÃ©cnica y de todas las Carreras (CTE) del 
distrito escolar estarÃ¡n disponibles para todos los estudiantes. El Distrito 
tomarÃ¡ las medidas necesarias para asegurarse que la falta de habilidad en 
el idioma inglÃ©s no sea una obstÃ¡culo en la admisiÃ³n y participaciÃ³n en 
los programas CTE. 

Equitable 
Assignment to 
Advanced Courses 

Letter to all students and guardians in spring of each describing schedule 
forecasting program.  Including Academic planning guide detailing all courses 
available at MHS. 
 
 
 
Eight grade orientation meeting in March for parents and students, review 
opportunities available at Madras High School.  CTE teachers have individual 
booths at this event to encourage enrollment. 
 
 
 
Academic Planning Guide: 
 
"Madras High School is committed to encouraging participation in advanced 
programs by a variety of students. The courses are designed with diversity of 
students in mind. Any student who is curious and willing to accept significant 
challenge should consider participating in one of these programs. Students 
planning to pursue advanced programs should discuss their options with their 



  

counselor and teachers. Students should carefully consider the number of 
advanced classes they request against their extracurricular activities and 
other responsibilities outside of school." 

Systems to Address 
Chronic 
Absenteeism 

Weekly Early Warning Systems meetings that include high school counselors, 
graduation counselor, liaisons, attendance specialist, and administrators.  
Each of the participants is assigned a case load of students and families to 
make a personal connection and individual support plan for each of the 
students on their caseload.  Celebration of student successes. 
 
 
 
Moving to embedded level will include implementation of new district wide 
attendance protocols and continued Early Warning Systems Implementation. 

Teacher 
Collaboration Time 

Teacher collaboration time is fully in place, and the district is committed to 
the late start Monday calendars for PLC team meetings.    We are moving 
towards embedded as we have been implementing PLC's for two years as a 
district-wide goal and school goal, so we are still in the learning phase and 
our continuing on our journey to the embedded level with additional 
learning.  We are participating in the Collaboration grant and our 
implementation data is reviewed frequently as part of our Continuous 
Improvement Cycle, and implementation of PDSA's. (Plan, do, study, act). 
 
 
 
Madras High School has a school learning coordinator (SLC) dedicated to 
implementation and training of PLC's in their school as well as six professional 
learning coordinators that are given extra training and stipends for PLC 
meeting implementation at their schools. 
 
 
 
The SLC participates with administrators in a monthly "Leadership and 
Learning" meeting focused on implementation of Professional Learning 
Communities.  Our first book study was on "Learning by Doing" and our 
current book study is on "It's About Time in Secondary Schools". 
 
 
 
As part of our district and school goals we are committed to providing 
additional on-going job embedded professional learning on PLC's. 

Teacher Access to 
Data 

Madras High School implements professional learning communities and meet 
in PLC teams weekly.  The high school and district calendar has a Monday 
morning 1 1/2 late start scheduled weekly focusing on Professional Learning 
Communities and professional learning. Professional learning teams analyze 
student learning data so that instructional can be modified to meet the needs 
of all students.  With our PLC system, we have a Team Analysis of Common 
Assessment document, where unit assessments are analyzed and tracked. 
 



  

 
 
All teachers have access on the Willamette ESD Oregon Data Suite, and have 
received training on its utilization.   The dashboard includes screens for Early 
Warning Systems and that data is updated each night.  Continued 
professional learning of the data dashboard, and job-embedded coaching. 

Ensuring Effective 
Partnerships 

This an area that we have made great strides in in the past two years through 
implementation of strategic initiatives that include: 
 
 
 
-Annual community engagement/feedback events in Madras & Warm 
Springs. 
 
-Implementation of an Indian Education Advisory Committee 
 
-Participation in regional education meetings through High Dessert ESD. 
 
-Participation with Heart of Oregon. 
 
 

Goal #1 Madras High School will increase our four year co-hort graduation rate for all 
students from 72% in 2016-17, to 75% 2017-18, to 80% 2018-19 school, and 
82% by the end of the 2019-20 school year as measured by the state annual 
four year graduation rate in June of each year. 
 
 
 
Subgroup Goals:   
 
Madras High School will increase each of our subgroups four-year graduation 
rate from (table below)% in 2015 by 5% in school years 2016-17, 2017-18, 
2018-19, 2019-20 as measured by the state annual four-year graduation rate. 
 
 

Goal #2 Madras High School will increase our freshman on track rate for all students 
from 77.5% 2015-16 to 82% 2016-17, to 86% 2018-19, and by the end of the 
2019-20 school year to 90% as measured by the state freshman on track 
annual data. 
 
 
 
Subgroup Goal:   
 
Madras High School will increase each of our subgroups freshman on track 



  

rate from (table below)% in 2015 by 5% in school years 2016-17,  2018-19, 
and 2019-20 as measured by the state annual four-year graduation rate. 

Activity #1 Students will be provided increased career learning opportunities through the 
expansion of CTE programs by adding three new programs.  The programs 
added in 2017-18 and funded through HSS are: 
 
Construction Technology, 1 FTE 
 
Manufacturing Technology, 1 FTE 
 
Natural Resources/STEM, 1 FTE 
 
 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #2 We will meet weekly with our RTIi early warning systems team meetings to 
discuss students who are in danger of being academically unsuccessful.  A 
dropout prevention coordinator will be assigned individual students at most 
risk of dropping out and will meet regularly with them and create an 
individualized support plans for each of them. 
 
 
 
Dropout Prevention Coordinator/Counselor .50 FTE 
 
FAN Advocate .40 FTE 
 
 
 
 
 
To focus on dropout prevention we will be adding the following positions in 
2018-19 at Bridges High School, our alternative high school. 
 
 
 
Dean of Students, 1 FTE 
 
Credit Recover EA, 1 FTE 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 



  

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Future center coordinator will actively support all students in their paths 
beyond high school through mentoring, advising, and supporting college and 
scholarship applications. 
 
 
 
MHS Future Center 
 
 College Applications 
 
 Scholarship Applications 
 
 Naviance Career & College Readiness Program 
 
 Mentor of Junior & Senior Students by Community Member 
 
 
 
Future Center Coordinator 1 FTE 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #4 Administer College entrance test to all students grades 9-11. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #5 Summer Bridge Program for all incoming 9th grade students. 
 
Two week program in August of each year, that includes math, literacy, 
student success, and CTE courses for students.  Students will receive .50 
credit for attending the program. 
 
 
 
 
 
 
 
Summer Bridge Program for incoming Freshman, 5 hours per day, 10 days, 6 
teachers @ $25 per hour = $12,003 



  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #6 Engaged with the National Equity Center to create systems wide changes in 
culture and climate for our schools.  We have National Equity Center trainers 
on staff, and in June of 2019 the National Equity Project is presenting a two 
day training for staff.    We have a district equity team and representatives 
from each of our schools are on the team. 
 
 
 
Also, working with AVID on culturally relevant teaching strategies, and June 
15 & 16 are offering a path training for our staff in Madras. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #7 Engaged with the National Equity Center to create systems wide changes in 
culture and climate for our schools.  We have National Equity Center trainers 
on staff, and in June of 2019 the National Equity Project is presenting a two 
day training for staff.    We have a district equity team and representatives 
from each of our schools are on the team. 
 
 
 
Also, working with AVID on culturally relevant teaching strategies, and June 
15 & 16 are offering a path training for our staff in Madras. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Short-Term 
Outcome #1 

Early warning systems team is meeting weekly, looking at data that includes 
absences, discipline, grades, credits earned, and assessments.  Students who 
are identified as "at risk" are assigned a case manager who completes an 
individual support plan for students. 

Short-Term 
Outcome #2 

Administrators and teachers will encourage all freshman planning to attend 
Madras High School to attend a two week summer Bridge program in August 
to provide them tools for a successful freshman year. 

Short-Term 
Outcome #3 

The future center coordinator will create an atmosphere and culture where 
junior and senior students feel welcomed and comfortable to pursue paths 
for their future plans including scholarships, applications, and mentoring. 

Long-Term 
Outcome #1 

Student enrollment for our American Indian, and Hispanic in CTE classes will 
increase by 10% annually through the additional of expanded CTE options in 
the master schedule. 
 



  

 
 
Subgroup Participation in CTE Classes 
 
 
 
*See attachment for Annual measurable objects for High School Success 
Grant. 

Long-Term 
Outcome #2 

Teachers will actively support all students their freshman year to actively 
engage them in high school through participation in the Summer Bridge 
program, CTE courses, and early warning systems. 
 
 
 
Increased Freshman on Track  
 
Increased Freshman Enrollment in CTE Classes 
 
 
 
*See attachment for Annual measurable objects for High School Success 
Grant. 

Long-Term 
Outcome #3 

Through the addition of new CTE courses that are supported by our 
community, there will be increased student enrollment in CTE Classes 
annually by 10%. 
 
 
 
Increased participation in CTE classes. 
 
*See attachment for Annual measurable objects for High School Success 
Grant. 

Long-Term 
Outcome #4 

School staff will actively support all students in their paths beyond high 
school through mentoring, advising, and providing recommendations and 
support. 
 
 
 
Four & Five Year Graduation Rates 
 
MHS Graduates CTE Participants & Concentrators 
 
*See attachment for Annual measurable objects for High School Success 
Grant. 

 


