
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

Jefferson School District 14J 

Systems Ensuring 
On-time 
Graduation 

Our data teams will be reviewing appropriate data weekly and assigning 
interventions to ensure on time graduation for all students. We will utilize a 
continuous improvement cycle, as informed by our implementation of AVID, 
to plan, do, study, and act, by improving professional development strategies 
around student engagement. 

Equitable 
Assignment to CTE 

Currently, we have no prohibitions preventing any student, from any group, 
from taking any advanced course. We actively work to overcome barriers, by 
giving students the option to take online classes to provide them increased 
access to advanced courses. Our Wednesday Academy also gives students 
increased access to advanced courses and CTE courses, by offering new 
classes that were not previously offered and allowing students to earn 
additional credits. We work to ensure that students have access to CTE 
classes over the course of their four years.  

Equitable 
Assignment to 
Advanced Courses 

Currently, we have no prohibitions preventing any student, from any group, 
from taking any advanced course. We actively work to overcome barriers, by 
giving students the option to take online classes to provide them increased 
access to advanced courses. Our Wednesday Academy also gives students 
increased access to advanced courses and CTE courses, by offering new 
classes that were not previously offered and allowing students to earn 
additional credits.  

Systems to Address 
Chronic 
Absenteeism 

As previously mentioned, we are currently working to put a program into 
place.  We are being guided by the WESD, and examining the successful 
programs that are used by neighboring districts.  We anticipate implementing 
this program at the beginning of the 2019-20 school year.  We will use our 
data teams to reflect on the effectiveness of our practice. 

Teacher 
Collaboration Time 

We plan to have weekly meetings where staff and administrators review 
student data, assign interventions, and have professional development on 
strategies to support at-risk students. Teachers have agreed to take their prep 
outside of the student contract day to allow more opportunities for students. 
Teachers have agreed, and we have budgeted to pay teachers' prep to give 
time to review data in teams.  

Teacher Access to 
Data 

We currently have access to data, but we are working to improve utilization 
of data to inform decision making going forward. We will be implementing 
data teams for the 2019-2020 school year, which will ensure teachers have 
regular time to access data and develop expertise in the use of data for 
decision-making. We will utilize a continuous improvement cycle, as informed 
by our implementation of AVID, to plan, do, study, and act, and we will have 
professional development to help us improve our utilization of data. 

Ensuring Effective 
Partnerships 

We have strong partnerships with our local community colleges and we offer 
many accelerated credit courses. We have partnerships with local industry 
groups, who come to our classes as guest speakers. We are currently working 
with our Chamber of Commerce to implement a career fair and career day 



  

next year, we plan to assess student interest and need, and use that to inform 
our courses and master schedule going forward. We believe that these 
partnerships with lead to internships and pre-apprenticeships for our 
students.  

Goal #1 Following their 9th grade year, all students will be on-track for graduation. 

Goal #2 Students will have multiple opportunities each of their four years to explore, 
in depth, college and career post-high school options.   

Goal #3 Chronic absenteeism will be reduced by 10% in each of the next 2 years 
(2019-20, 2020-21). 

Activity #1 Grade level data teams will meet 1-2 times per month to plan academic and 
social/emotional interventions for those students who are not meeting 
expectations/goals. This will require "buying" Wednesday prep periods for all 
certified staff.  There will also be a stipend included for the data team 
leaders. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 JHS will work with The WESD to establish a program (campaign and rewards) 
to reduce chronic absenteeism.  This program will rely on data that will be 
reviewed each month by grade-level data teams. We will focus on all grade 
levels.   Rewards will be given to students who are not considered chronically 
absent. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #3 We will continue with our Wednesday Academy block schedule, increasing 
student course options by adding new courses, providing additional supplies, 
and hiring community professionals/industry experts to come and teach for 3 
hours each Wednesday. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #4 We will build a livestock barn so that we can add an Animal Husbandry/vet 
tech class to our master schedule.  During the second year of the biennium, 
we would like to enlarge our shop space to increase shop availability. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #5 We will work with our local Chamber of Commerce to put on an annual 
career fair, and an annual career day.  We will also take all of our students to 
a college visit at least 1 time per year. 



  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Partnerships 

Activity #6 We will continue to implement AVID school wide, by providing professional 
development opportunities for our staff, organizational tools for our 
students, and specific college activities for our AVID elective students, 
including AVID celebration days. We will also purchase Naviance as a means 
for our students to keep accurate college-going records. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #7 1.0 FTE to teach CTE (we will carry over funds from 19-20 so that we can hire 
a full-time certified staff member in 20-21 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Ninth grade data team meets every two weeks and plans academic and 
social/emotional interventions that work to ensure that by the end of the 
year all ninth graders are on track for graduation. 

Short-Term 
Outcome #2 

JHS establishes a program to reduce chronic absenteeism. This program 
utilizes the data reviewed every two weeks by grade-level data teams. 
Rewards are given to students who are not considered chronically absent. 

Short-Term 
Outcome #3 

Resources for CTE classes are improved: shop space is enlarged to increase 
shop class availability and a livestock barn is built to add an animal 
husbandry/vet tech class. 

Long-Term 
Outcome #1 

Chronic absenteeism is reduced by 10% in each of the next two years for a 
total of 20% over the biennium. 

Long-Term 
Outcome #2 

Each of their four years, all students will attend an annual career fair, an 
annual career day, and an annual college visit, which provides them multiple 
opportunities to explore college and career post-high school options. 

Long-Term 
Outcome #3 

Students have increased opportunities to take additional CTE and advanced 
courses through our Wednesday Academy. Student enrollment in advanced 
courses and CTE courses increases by 15% over the next two years. 

 


