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Systems Ensuring
On-time
Graduation

We will continue to employ a full time counselor who directly works with all
students and parents with scheduling.

We will continue to have our 9th grade advisory teacher receive an extra prep
every day to ensure that they remain on track to graduate.

We will implement a college and career readiness event for parents and
students at the beginning of second semester. This will be done to ensure all
parents, students and staff are informed and aware of how the students are
progressing and what to expect in the next year to come. This also provides
an opportunity to empower parent support and participation in their
students success.

Equitable
Assignment to CTE

Our 'CTE' program is a wood/metal shop program that is NOT state
recognized and therefore does NOT receive Perkins funding, nor state
funding. We are working to change that during the 2019-20 school year.

In the program that we currently have we have strong participation from
both male and female students. Our counselor ensures that all students have
the opportunity to enroll in the classes and receive elective and career (CR)
credit.

Equitable
Assignment to
Advanced Courses

Our students are allowed to enroll in our entire catalog of courses- we are
limited due to our size. Due to this limitation we use BYU-online courses and
ORVED to help ensure our students get what they need to not only graduate,
but also experience college level courses while still in HS. We have a great
support system here that leads to students being successful in these online
courses. As a senior, students who have minimal credits and no core class
remaining are given the opportunity to attend one of two community colleges
during their senior year to acquire dual credits. The school pays for this one
year opportunity to earn college credits.

Systems to Address
Chronic
Absenteeism

We have sought outside funding in order to incentive great attendance (over
90%). We also plan on purchasing gas cards to give to parents who can not
afford to drive into our school for conferences, events, parents meetings, etc.
We will continue to improve upon our new tardy/absentee policy assessing
the effectiveness utilizing data. We will also send out quarterly reports to
parents informing them of their students attendance and tools to better
support their student at home in.

Teacher
Collaboration Time

We will continue with the same pattern up above with a change in the
frequency of our 9th grade on track meetings. We will hope to have them
every 2 weeks, without exception. We will continue with the homeroom
model next year and implement a set schedule per week which includes
planners, grade checks, skill building and extra homework support scheduling.




Teacher Access to
Data

As we continue to monitor our students, specifically in the areas of grades,
attendance and behavior, we will cross reference that with what we have
done to help them out. We will soon learn what works and what does not
work. This is very important to STOP doing what isn't working and emphasize
what really works. We plan to utilize our SIS more fully towards a better
understanding of our students grades, attendance and behavior.

Ensuring Effective
Partnerships

We do not have very many as of right now.

We do have plans to work with the Clatsop County Health Dept. on a School
Based Health Center; that is quite exciting.

We also have plans to bring in industry partners to help us develop and run
our new construction POS.

We have partnered with the Clatsop Works Summer Internship Program
providing students the opportunity to learn how to fill out an application,
write a resume and interview. The program provides a paid summer job
internship where they also can acquire work credit for graduation.

Goal #1 All HS freshman will earn 6 or more credits by the conclusion of their
freshman year.

Goal #2 By the end of the 2019-20 school year Jewell School will have a State
Approved CTE POS.

Activity #1 We will hold 9th grade team meetings every two weeks. The team meetings

will focus on data and alternate between looking at individual students,
specifically students with disabilities, in need of support and focusing on
overall data to inform system changes and supports.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Chronic absenteeism

Activity #2

During the 2019-20 school year the Jewell HS will begin the process of
building a sustainable, industry based, robust Construction POS.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

CTE

Activity #3

During the 2019-20 school year the Jewell HS will begin the process of
building a sustainable, industry based, robust Construction POS. We will
further implement this process.

The extra $14K that we receive due to Full Funding will be used to update the
equipment in the wood shop. We will use our industry partners to
recommend which tools and equipment are most used in the work force.

Goal(s) this activity
addresses

Goal 2




Requirement this
activity addresses

CTE

Short-Term 90% of 9th grade student attendance rates will be above the 90% mark.

Outcome #1

Short-Term The Construction CTE POS will be created with industry partner input and ALL

Outcome #2 students will be encouraged to participate.

Short-Term 9th grade on track and HS grad rates will increase due to having a CTE

Outcome #3 program on campus that caters to 8-12 grade students.

Long-Term 9th grade student attendance rates will ALL be above the 90% mark.

Outcome #1

Long-Term The Construction CTE POS will have an active advisory committee that advises

Outcome #2 the program on best practice, modernization of the industry and job
placement.

Long-Term 9th grade on track and HS grad rates will ALL increase due to having a high

Outcome #3 quality CTE program on campus that caters to 8-12 grade students. Industry

partners will take a lead in making sure that this program in nimble and
creative, as we best meet industry demands.




