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Lead  
Organization 

Joseph School District 

Systems Ensuring 
On-time 
Graduation 

We will continue to improve on the effectiveness of this work by offering 
more CTE classes.  Additionally, we will update our current forecasting 
procedure by including parents who can support their 9-12 student in 
choosing classes.  This process will be accomplished via google docs or our 
new Synergy system where after the Master Schedule is finalized an email will 
be sent to both parents and every student from every student group who can 
use the tool to forecast the next year’s schedule.  Then the guidance 
counselor will review each students selections and make changes or 
recommendations before finalizes schedules. One missing component that 
we have had is that parent engagement piece that has been requested by 
parents.   

Equitable 
Assignment to CTE 

Providing a Master Schedule that ensures all students in all students groups 
the opportunity take CTE classes, offering more CTE classes and formalizing 
three Programs of Study are ways that we ensure equitable opportunity. The 
district is in the process of completing a new CTE building to provide space for 
upgrading CTE programming and providing the best facility possible to teach 
CTE classes in and to ensure that we have equipment that meets industry 
standards is crucial. Student interest surveys were completed to help in the 
decision making process for the Programs of Study that we offer.  Moving 
positions in house will allow us to have a CTE coordinator next year and hire a 
new Agriculture teacher this year.   

Equitable 
Assignment to 
Advanced Courses 

Providing a Master Schedule that ensures that every student from all student 
groups have an  opportunity take dual credit classes, offering more dual 
credit classes and formalizing three Programs of Study are ways that we 
ensure equitable opportunity. Student interest surveys were completed to 
help in the decision making process for the Programs of Study that we offer 
and the dual credit classes that are desired.  Completing the articulation 
process of all dual credit classes with community colleges, state colleges or 
universities and aligning those classes with workforce needs, industry 
standards and student interest is crucial.  

Systems to Address 
Chronic 
Absenteeism 

Having incentive based systems and motivational opportunities for improved 
attendance would be something we could put in place for improvement.  
Also, establishing a more professional team that meets regularly to review 
data and focus on school culture and dissecting the data to create decisions 
would be beneficial. Formalizing our focus would be the goal by 2020-2021. 

Teacher 
Collaboration Time 

Teacher collaboration time will continue to improve by embedding more 
structured time as a team.  We will implement one 45 minute meeting time 
each month.  This time will be after school from 3:30-4:15 one day per 
month.  We will also continue to hold Student Success Team (SST) meetings 
with individual students and families when needed.  Although this does not 
address systemic issues it may support that individual student's 



  

improvement.  Also, establishing a PLC specially addressing absenteeism 
would be beneficial.     

Teacher Access to 
Data 

Providing professional development and following thru with scheduled and 
structured planning meetings. 

Ensuring Effective 
Partnerships 

Currently, our district consults, cooperates, and coordinates with most 
community partners in the county including:  Center for Wellness, Building 
Healthy Families, Safe Harbors, Department of Youth Services/Prevention 
Coordinator, Department of Human Services, ESDs, colleges and community 
colleges.  Our CTE programs are developing into utilizing local trades, 
industries and businesses to better meet the needs of our students.  We 
ensure effective partnerships by maintaining professional relationships and 
by reaching out and asking for help.  

Goal #1 Joseph Charter School will increase opportunity and participation in CTE and 
dual credit programs while removing any barriers that may prevent any 
student from any student group from participating.   

Goal #2 Once a month Joseph Charter School staff will meet to look at data to help 
guide decisions with a focus on decreasing student absenteeism.   

Goal #3 Joseph Charter School will increase math literacy to enable students to access 
higher level mathematics.  

Activity #1 We will increase student participation in CTE classes by launching a campaign 
in which we educate the parents/community, students and staff on what CTE 
is and why it is important.  The campaign will include a CTE Family Night, 
individual student work with the guidance counselor as well as Advisory 
Groups. Expand Business CTE POS. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #2 We will have regularly scheduled meetings with staff to discuss student needs 
with the use of data and provide specific and relevant professional 
development to teachers. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #3 We will partner with local colleges and universities to increase our dual credit 
opportunities for our students.   

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #4 We will evaluate our students in mathematics and offer remedial courses in 
math to best suit the needs of every student in all student groups. 

Goal(s) this activity 
addresses 

Goal 3 



  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 JCS will hold a family CTE night to educate families on the purpose, goals, and 
vision of CTE at JCS and be available to answer any questions families or 
students may have.  At this time we will also review current CTE offerings at 
JCS. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #6 JCS in partnership with the surrounding school district will hire a math coach 
to assist in meeting the needs of all math students in all student groups while 
working to remove any barriers.   

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #7 The absenteeism committee will meet regularly to assess data and take 
necessary actions to assist in decreasing absences for all students in all 
student groups. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #8 Piloting an advanced CTE-like math class. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

JCS will offer a fire school in our CTE program of study under the umbrella of 
Natural Resources.  Students will begin earning certifications that will transfer 
to working with the Forest Service, Oregon Department of Forestry, or private 
wildfire employers in the field. 

Short-Term 
Outcome #2 

JCS will decrease chronic absenteeism by 3% in the first year.  Our current 
chronic absenteeism is around 17%which is already below the state average. 

Short-Term 
Outcome #3 

JCS along with the other two school districts will hire a math coach. 

Short-Term 
Outcome #4 

75% of our students will enroll in a CTE course. 

Long-Term 
Outcome #1 

100% of our graduating seniors at JCS will have participated and completed 
CTE coursework. 

Long-Term 
Outcome #2 

100% of our graduating seniors at JCS will have participated and earned dual 
credits. 



  

Long-Term 
Outcome #3 

At least 50% of our students graduating will have completed higher level 
mathematics courses. 

Long-Term 
Outcome #4 

JCS's chronic absenteeism will be 12%. 

 


