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Lead  
Organization 
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Goal #1 Increase the percentage of students who will be on-track toward graduation 
after completing 9th grade. 

Short-Term 
Outcome 

Ninth grade success teams (Counselors, Administrators, TEAM teachers, 
Graduation Coaches and Dean of Students) are meeting regularly, looking at 
data, student supports are tracked for effectiveness and students and families 
are involved in the evaluation of those supports. 

Long-Term 
Outcome 

The overall 9th grade on-track rate of students will increase by at least 5% 
each year of the plan. 

Goal #2 Increase the percentage of students attending 90% or more school days. 

Short-Term 
Outcome 

Attendance team (Counselors, Administrators, Attendance Monitor, 
Attendance Secretary, Dean of Students and Resource Officer) are meeting 
regularly, looking at data, student supports are tracked for effectiveness and 
students and families are involved in the evaluation of those supports. 

Long-Term 
Outcome 

The overall attendance rate of students will increase by at least 5% each year 
of the plan. 

Goal #3 Increase the percentage of students who graduate from high school in four 
years. 

Short-Term 
Outcome 

Graduation Support Team (Counselors, Administrators, TEAM Teachers, 
Graduation Coaches & Dean of Students) are meeting regularly, looking at 
data, student supports are tracked for effectiveness and students and families 
are involved in the evaluation of those supports. 

Long-Term 
Outcome 

The overall 4 year graduation rate will increase by at least 3% each year of the 
plan. 

Goal #4 Increase the percentage of students who successfully take one or more CTE, 
AP, CP or articulated dual enrollment class while in high school. 

Short-Term 
Outcome 

School staff including counselors, administrators and teachers develop and 
implement strategies to support enrollment of students in CTE, AP, CP or 
articulated dual enrollment classes, particularly those in groups who are not 
currently accessing these courses effectively. 

Long-Term 
Outcome 

Participation in  CTE, AP, CP or articulated dual enrollment classes by students 
from groups who have been identified as under-represented,  will increase by 
at least 5% each year of the plan. 

Dropout 
Prevention Activity 
#1 

Team Meetings for 9th grade on track, attendance, graduation rate.  Decision 
Education Foundation Programming for 9th Grade Success. Technology to 
support collaboration and data analysis. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 

Dropout 
Prevention Activity 
#2 

Summer Bridge Program Activities 
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Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 

Dropout 
Prevention Activity 
#3 

Funding to support specific positions- 1Grad Coach Stipend (30 K),  1 FTE 
Attendance Monitor (50 K),  .25 FTE Dean of Students (25 K),  CTE Coordinator 
Extended Contract (5 K) 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 

Dropout 
Prevention Activity 
#4 

Student Incentives & Support for Student Resource Center Materials 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Dropout 
Prevention Activity 
#5 

Maintain capacity of JC Options Program to support students in credit 
recovery and distance learning opportunities, staffing 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

Dropout 
Prevention Activity 
#7 

Contract with consultant for teacher training related to instructional practices 
to support student achievement through lesson design, intervention and data 
analysis. 

College Level 
Opportunities 
Activity #1 

Funding to support specific positions -  College Career Counselor Salary 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 , Goal 4 

College Level 
Opportunities 
Activity #2 

Support for participation in dual credit programs like Willamette Promise, 
Lane Promise, Independent Articulation agreements and AP training 
activities. 

Goal(s) this activity 
addresses  

Goal 4 

Career Technical 
Education Activity 
#1 

Funding to support specific positions to expand offerings in CTE .25 FTE  AG 
Teacher (21K), .2 FTE Manufacturing  Engineering, Tech Teacher (20.5K), .2 
FTE 8th grade CTE Elective Teacher(27.6K), .5 FTE Digital Arts & Publications 
Teacher (45 K) 

Goal(s) this activity 
addresses  

Goal 3 , Goal 4 , Goal 5 

Career Technical 
Education Activity 
#2 

Maintain and expand CTSO offerings, staff stipends and activities support 

Goal(s) this activity 
addresses  

Goal 3 , Goal 4 
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Career Technical 
Education Activity 
#3 

CTE facility, equipment  and technology upgrades to support expanded 
program offerings. 

Goal(s) this activity 
addresses  

Goal 3 , Goal 4 

 


