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Systems Ensuring
On-time

Using HSS funds, we hope to add counseling FTE at the HS level to support on
time graduation, through monitoring and check-ins as well as appropriate

Graduation individualized interventions. Staff will utilize the Early Warning data along
with teacher feedback to target resources to students at risk of drop out.
Equitable There are currently 4 CTE Programs of Study at Junction City High School

Assignment to CTE

available to students and course assignment is based on student interest.
TEAM teachers assist students in development of an educational plan and
profile focused on individualized goals and aspirations.

Equitable
Assignment to
Advanced Courses

There is a wide array of college level coursework including AP and College
Now programming in history, math, science, language arts and CTE at
Junction City High School available to students to meet their specific
identified goals and interests. TEAM teachers assist students in development
of an educational plan and profile focused on individualized goals and
aspirations.

Systems to Address In addition to our systems work with Ross Davis, Chronic Absenteeism Project

Chronic Manager through LBLESD, we anticipate addition Counseling FTE to

Absenteeism coordinate our positive attendance campaign as well as develop protocols to
support student intervention. We will continue to improve our data team
process to reflect actionable outcomes for students.

Teacher We expect to increase the number of Early Release days to one per week in

Collaboration Time

the coming school year. We will continue our PLC work in content specific
teams, while adding time for grade level team meetings as well. Teachers will
meet by grade level at least one Early Release per trimester to review
relevant data for their students, as well as plan for interventions to support
individual students.

We also hope to increase our counseling FTE in the coming year. This
additional counseling FTE will focus on supporting 9th grade on track efforts
using the framework found in the 9th grade on track tool kit.

Teacher Access to
Data

We hope to more fully utilize Early Warning Data as well as our information
system data available in eschool. By making this data available to teams of
teachers for use in PLC work at the content, SST and grade level team
meetings, we will find ourselves more able to plan, implement and support
effective interventions for our students.

Ensuring Effective

Our district values the many partnerships with our community and college

Partnerships partners. Our College and Career Center Coordinator along with counseling
and administrative teams, facilitate connections to local organizations,
community groups, businesses and post secondary partners.

Goal #1 All students will leave 9th grade on track toward graduation, with 6 or more

credits.
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Goal #2 Increase the percentage of students attending 90% or more of school days, to
90% by 2022.
2019-2020- 80%
2020-2021- 85%
2021-2022- 90%

Goal #3 Increase student participation in CTE through increased offerings including
additional programming.

Goal #4 Expand capacity of JC Online program, use as a tool to improve overall
graduation rates through drop-out prevention.

Goal #5 Increase awareness of and access to advanced level coursework and post-
secondary opportunities through the addition of Counseling FTE.

Activity #1 We will hold 9th grade team meetings at least once per month. The team

meetings will focus on data review and intervention planning for 9th grade
students.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Implement summer Bridge Program for incoming 9th grade students, and
through Bridge Cohort TEAM activities.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Expand Summer Bridge Program Activities for incoming 9th grade students as
well as associated Bridge Cohort TEAM activities.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #4 Increase Counseling FTE to support 9th grade on track.
Goal(s) this activity Goal 1, Goal 2
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #5

Increased Counseling FTE to support increased attendance.

Goal(s) this activity
addresses

Goal 2
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Requirement this
activity addresses

Chronic absenteeism

Activity #6 Attendance Incentives
Goal(s) this activity Goal 2
addresses

Requirement this
activity addresses

Chronic absenteeism

Activity #7 Maintain expanded offerings in Agriculture, pursue Program of Study through
ODE.

Goal(s) this activity Goal 3

addresses

Requirement this CTE

activity addresses

Activity #8 Maintain expanded offerings for Manufacturing, Engineering & Technology
Program of Study.

Goal(s) this activity Goal 3

addresses

Requirement this CTE

activity addresses

Activity #9 Maintain and expand Career and Technical Education Service Organizations
including FCCLA, FFA, Skills USA, FBLA.

Goal(s) this activity Goal 3

addresses

Requirement this CTE

activity addresses

Activity #10 Increase and maintain capacity of the JC Online Program.
Goal(s) this activity Goal 1, Goal 2, Goal 4, Goal 5
addresses

Requirement this
activity addresses

Dropout prevention

Activity #11

Participation of staff in Willamette Promise and AP training in order support
provision of AP and college credit options for students in multiple content
areas.

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

College level opportunities

Activity #12 CTE facility and technology upgrades to expand program offerings.
Goal(s) this activity Goal 3, Goal 5
addresses

Requirement this
activity addresses

CTE
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Activity #13 Increase in Counseling FTE to support improved graduation rates and student

access to post-secondary options.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Activity #14

Increase Counseling / Licensed FTE for 8th graders to support transition to HS,
promote regular attendance and support on time graduation.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 4, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #15

Partnership with Decision Education Foundation to purchase 9th Grade
Success Curriculum and access staff training. Schedule each 9th graderin a
9th Grade Success Class Fall Term.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #16

Purchase curriculum for use with 8th grade students to support transition to
HS. All 8th grade students would participate in HS transition course in
Winter/Spring of 8th grade year to support transition to HS.

Goal(s) this activity
addresses

Goal 1, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #17

Contract with Consultant for teacher training related to instructional
practices to support student achievement through lesson design, intervention
and data analysis.

Goal(s) this activity
addresses

Goal 1, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #18 CTE facility and technology upgrades to expand program offerings.
Goal(s) this activity Goal 2, Goal 3, Goal 5
addresses

Requirement this
activity addresses

CTE

Activity #19

Purchase technology resources including 6 classroom sets of Chromebooks
with charging carts, 5 Promethean Boards & ipads for use in AP, college
credit, CTE, 9th grade success courses to improve access and engagement.
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Goal(s) this activity
addresses

Goal 1, Goal 3, Goal 5

Requirement this
activity addresses

College level opportunities

Activity #20

Hire a full time campus/attendance monitor to support meeting attendance
goals and outcomes.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Chronic absenteeism

Short-Term Ninth grade success teams are meeting at least once per trimester, using data

Outcome #1 to inform interventions.

Short-Term Meet with Ross Davis, Chronic Absenteeism Program Coordinator LBLESD, to

Outcome #2 develop an attendance intervention plan for implementation during the
2019-2020 school year.

Short-Term Hire Counselor to support 9th grade on track, chronic absenteeism and on-

Outcome #3 time graduation activities 2019-2020 school year.

Long-Term Reduce chronic absenteeism, increase percentage of regular attenders to

Outcome #1 90% by 2022.

Long-Term Improve on-time graduation rate to 90% by 2021.

Outcome #2

Long-Term Increase student participation in Advanced Placement, college credit and CTE

Outcome #3

courses by 10% by 2021.




