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Lead  
Organization 

Kings Valley Charter School 

Goal #1 Improve 9th grade on track with additional math support and time for 
students to practice skills. 

Short-Term 
Outcome 

Improve freshman on track by 10% 

Long-Term 
Outcome 

Improve graduation rate by 10%, 

Goal #2 By adding college level opportunities, such as extended opportunity and AP 
testing we will improve opportunities for students to gain college credit with 
diverse courses and increase student on track by 5% 

Short-Term 
Outcome 

By adding college level opportunities we will increase number opportunites 
for students and 9th grade on track by 5% 

Long-Term 
Outcome 

Adding College Level opportunities will increase our attendance rate by 10% 

Goal #3 By increasing CTE opportunities like Natural Resources and Ag Sciences, we 
will improve our graduation rate and our 9th grade on track 

Short-Term 
Outcome 

Increase graduation rate and freshman on track by 5% .  Opening up CTE 
course options for more students with additional facilities and equipment. 

Long-Term 
Outcome 

Increase grade rate and freshman on track by 10% and Attendance rate by 5% 

Dropout 
Prevention Activity 
#1 

If we add an additional tutor/math teacher we will reduce our drop out rate 
by 20% 

Goal(s) this activity 
addresses  

Goal 1 

College Level 
Opportunities 
Activity #1 

Extended opportunity through LBCC, virtual job shadow and internships, CLEP 
and AP Testing 

Goal(s) this activity 
addresses  

Goal 2 

Career Technical 
Education Activity 
#1 

Staffing and Salary for Culinary Program 

Goal(s) this activity 
addresses  

Goal 3 

 


