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Systems Ensuring
On-time
Graduation

We will continue to refine our data collection, include student graduation
plan monitoring, to ensure we are helping student stay on track to graduate
throughout high school.

Equitable
Assignment to CTE

We offer our CTE program to all students. Our main limitation is space to
allow the course to be available to more students. We will review our
process for student selection of courses to monitor equitable scheduling.

Equitable
Assignment to
Advanced Courses

All students are offered opportunity to enroll in AP and College-level courses.
We encourage all students to give these courses and attempt the exams. Our
current 9th/10th grade social studies course is AP Human Geography, so all
students are enrolled there (unless there are specific other needs). Students
may be offered the choice of AP course vs traditional course (like for Biology),
and we work with student/parent desires in those cases.

Systems to Address
Chronic
Absenteeism

Systems for reducing chronic absenteeism- continue team meetings with
more access to relevant data regarding student absences, continue
communication home, and use incentives and other research-based
programs.

Teacher
Collaboration Time

We are going to adjust our calendar to adjust time, so it is a regular meeting
time. We will work to improve access to reports for all teachers. We will
also work to develop meaningful,

Teacher Access to
Data

We will work to provide professional development opportunities to help
teachers analyze data available to them. We will provide more time for
review of information and more collaborative decision-making and support
implementation for students. We will work with our ESD to make these
reports easier to access.

Ensuring Effective
Partnerships

This is an aspect we are building upon currently. We partner with LBCC for
College Now and CTE work.

Goal #1 All 9th grade students on track to graduate.

Goal #2 Specific opportunities to identify interest areas, explore careers, and
pathways to those careers. Students will be able to set goals to achieve their
post-high school plans.

Goal #3 Improve CTE offerings including facilities, equipment, and pathway options

Goal #4 Reduce chronic absenteeism by 5%

Activity #1 Summer tutoring to provide additional on-track support for students who did

not complete credit requirements during the school year

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

8th grade students will be supported by curriculum to develop organizational
and planning skills for high school success




Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #3 Field trips to local opportunities to provide career exploration
Goal(s) this activity Goal 2
addresses

Requirement this
activity addresses

Dropout prevention

Activity #4

Focused attention on improving established facilities for current CTE
programs and creating new facilities to house other opportunities of study

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

CTE

Activity #5 In the event of full funding, we would dedicate these resources to improved
and additional facilities.

Goal(s) this activity Goal 3

addresses

Requirement this CTE

activity addresses

Activity #6

Tutorial Support for students behind/struggling in courses to help them stay
on-track through the school year.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Short-Term High school teachers are meeting regularly and reviewing student progress

Outcome #1 toward graduation. Teachers understand data available and how to use it.
Student goals for post-high school are known by high school staff to
encourage students as they work toward them.

Short-Term Better transition for students from middle to high school- students feel

Outcome #2 prepared and supported during this time and we see Freshmen on-track
improvement.

Short-Term Students experience 3 opportunities per school year to explore career

Outcome #3 options. This includes job shadowing and internships.

Short-Term Work with local partners to improve out chronic absenteeism rate by 5%

Outcome #4

Long-Term Additional CTE offerings and improved facilities

Outcome #1

Long-Term All students on-track to graduate.

Outcome #2

Long-Term AP and College Now opportunities continue to be offered and expanded

Outcome #3

when possible.







