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Systems Ensuring
On-time

We need to grow capacity and opportunity for summer and after school
activities.

Graduation

Equitable This is a strength area.
Assignment to CTE

Equitable This is a strength area.

Assignment to
Advanced Courses

Systems to Address
Chronic
Absenteeism

Teacher
Collaboration Time

PLC training will continue to maximize use of Wednesday Late Starts.

Focus of student support needs to include specific identification of and data
analysis of underserved students.

Teacher Access to
Data

We need to maintain and enhance teacher training to use these tools
effectively.

Ensuring Effective
Partnerships

Lots of partnerships with other government agencies and local colleges.

Goal #1

Starting in 2018-19, 9th grade teachers, administrators, pathway advisers,
and counselors will be required to meet in their school a minimum of 6 times
each year during "District-sponsored" late start days to identify at-risk
students (using the DataWarehouse report) and collectively develop
strategies to support these identified students.

Goal #2

By 2022, 40% of graduating students at each of our schools, with emphasis on
our outlying rural schools, will have college credit.

Goal #3

KCSD will reduce the four-year non-completer rate from 15% in 2017 to 8%
by 2022.

Goal #4

The number of district CTE concentrators (3 credits in a POS) will increase at
least 10% by 2022, with specific emphasis on underserved and at-risk
populations.

Goal #5

Starting in 2018-19, KCSD district leadership will meet a minimum of twice a
year with the Klamath Tribes to focus on the achievement and success rates
of Native American students. Aligned with our Title 6 plan, these meetings
will review and strategize about: Native American graduation and completion
rates, attendance rates, and cultural awareness/education.

Activity #1

Maintain current HSS funded staff that address key HSS goals throughout the
district.

2 CTE Teachers




4 0On Track Coaches
1 Attendance Coach/ACE Trainer
1 High School Counselor

1 Math Coach

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Professional Development for PLTW and AVID.

Supplies for start up AVID and PLTW programs.

Goal(s) this activity
addresses

Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

College level opportunities

Activity #3

Pay subscription costs for Oregon Data Suite and PD associated with
deployment.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Data use

Activity #4 Updating CTE Equipment, current planning is for a new business computer
lab. This money will be reallocated each year based on district need and CTE
priorities.

Goal(s) this activity Goal 2, Goal 4

addresses

Requirement this CTE

activity addresses

Activity #5

Create and coordinate multiple CTE pathways/pre-apprenticeships.
Incorporate this into the students' personal education plans. This will require
teacher release time, planning time, and possibly some FTE to facilitate these
pathways and maintain them year to year.

Goal(s) this activity Goal 3, Goal 4
addresses
Requirement this CTE

activity addresses

Activity #6

Support Jr. High academic success programs and grow Jr High CTE programs
with the addition of staffing at Brixner and Henley Middle School. This will
have the additional benefit of lowering class size in other areas and improving
student relationships. One or two additional FTE depending on funding
levels.




Goal(s) this activity Goal 4
addresses
Requirement this CTE

activity addresses

Activity #7 Stipend for dual credit teachers with required PLC.
Goal(s) this activity Goal 2, Goal 3, Goal 4
addresses

Requirement this
activity addresses

College level opportunities

Activity #8

Focus on the trades and increasing awareness. Increase communication
between community trade leaders and district CTE teachers and
administrators. Also field trips to trade fairs.

Goal(s) this activity
addresses

Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

CTE

Activity #9

Stipend for a McKinney Vento Coach at each high school and Jr. high. This
would be an on-site staff member who would work with the district MV
coordinator to deliver specific services to MV and mobile students at the
school.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #10

Provide after school tutoring with paid teachers four days a week and provide
transportation so all students may participate.

Goal(s) this activity
addresses

Goal 1, Goal 3, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #11

Additional funds to support established goals of CTE Perkins programs. These
funds may purchase state of the art equipment, CTSO travel, and professional
development.

Goal(s) this activity
addresses

Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

CTE

Activity #12 Meet with leadership and Council of the Klamath Tribes.
Goal(s) this activity Goal 1, Goal 3, Goal 5
addresses

Requirement this
activity addresses

Partnerships

Activity #13




Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #14

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #15
Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #16

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #17

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #18

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #19

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #20

Goal(s) this activity
addresses

Requirement this
activity addresses

Short-Term
Outcome #1

More students in CTE courses and more of these students will be three credit
concentrators.




Increased CTE enrollment should boost attendance and improve graduation
rates.

Short-Term
Outcome #2

90T teams will reduce failure rates in ninth grade core classes.

Short-Term
Outcome #3

Increased dual credit classes being completed by students because more dual
credit classes are being offered throughout the district.

Short-Term
Outcome #4

Short-Term
Outcome #5

Short-Term
Outcome #6

Short-Term
Outcome #7

Short-Term
Outcome #8

Short-Term
Outcome #9

Short-Term
Outcome #10

Long-Term
Outcome #1

Improved attendance and graduation rates of Native American students
through improved Tribal relationships and cultural awareness.

Long-Term
Outcome #2

Pre-apprenticeship programs and pathways will create a school to career
pipeline for local trade industries.

Long-Term
Outcome #3

CC4A efforts, dual credit and college prep programs will result in higher
graduation rates and higher post-secondary college/training enrollment.

Long-Term
Outcome #4

Long-Term
Outcome #5

Long-Term
Outcome #6

Long-Term
Outcome #7

Long-Term
Outcome #8

Long-Term
Outcome #9

Long-Term
Outcome #10




