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Goal #1 Goal: 75% of students will be on-track toward graduation after completing
9th grade. .
Short-Term Short-Term Outcome: Ninth Grade on track team (teachers, administrators
Outcome and 90T coordinator) are meeting regularly, looking at data, designing
student level interventions (including our identified focal student groups),
tracking supports for effectiveness and working with students and families to
evaluate the supports.
Long-Term Long-Term Outcome: The overall 9th grade on-track rate of students will
Outcome increase by 10%.
Goal #2 25% of Klamath Union HS students will participate in an advanced course (AP
or dual credit)
Short-Term Counselors, Flight Time Teachers and the College and career coordinator will
Outcome meet individually with each student to devise an Education Plan and Profile
that identifies the student's opportunities to participate in advanced
coursework. Special attention will be paid to identified student focal groups.
Long-Term 25% of KU students will participate in at least on advanced course prior to
Outcome exiting high school. The rate or participation for identified focal groups will be
the same or greater than the all student group.
Goal #3 80% of Klamath Falls City School district students will graduate within four
years of entering high school.
Short-Term Advisory classes (Flight Time) will monitor each student's progress toward
Outcome graduation multiple times each year. Advisory teachers will coordinate with
school counselors and other support staff to provide interventions for
students who are at risk of not graduating.
Long-Term KFCS will see a 10% increase in the percentage of students who graduate on
Outcome time.
Dropout Klamath Union High School will continue work on its Ninth Grade On-Track

program. This program consists of classroom teachers in various content
areas who meet regularly to identify and support 9th grade students who are
at risk of not being on track at the end of the 9th grade year. The team also
identifies, implements and supports targeted interventions for the students
that are identified. This work will continue be supported with mentoring and
coaching provided by the Center for High School Success

Goal(s) this activity Goal 1
addresses
Dropout Klamath Learning Center will support students who have a history of school
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failure. Many of the student who attend Klamath Learning Center are already
credit deficient. Many have experienced chronic trauma. The supports will be
comprehensive and include attendance support, academic support, guidance
and counseling support, support for physical and social emotional health, as
well as support for post-high school, college and career options.
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Goal(s) this activity Goal 3

addresses

Dropout Klamath Falls City Schools will continue to implement a robust district-wide
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attendance initiative. This initiative has led to significant decreases in chronic
absenteeism in the last few years. This initiative includes work at the building,
district and community level. Strong community partnerships are in place,
especially with the local juvenile justice system, to support students who
struggle with school attendance. Student attendance data is reviewed
regularly both at the district as well as the school level, and individual support
decisions are made accordingly.

Goal(s) this activity
addresses

Goal 3

College Level
Opportunities
Activity #1

Klamath Union High School will continue to operate a robust college and
career center. The focus of the center is to support KU students as they
navigate their post-high school options. Activities hosted by the center
include, but are not limited to, FAFSA nights, college visits, scholarship
support and Another area of focus for the CCC is to support current students
in their pursuit of college credits while in high school. This includes dual-
credit opportunities at Oregon Tech, Southern Oregon University and
Klamath Community College as well as on campus experiences at Oregon
Tech. through the Liberal Arts Academy and Klamath Community College as
part of our "Pathways"program.

Goal(s) this activity Goal 2

addresses

Career Technical Klamath Union High School will continue to support three new Programs of
Education Activity Study within our Career Technical Education program. These include

#1 Hospitality, Media Design and Health Sciences. Based on our needs

assessment, these CTE courses provide significant opportunities for students
within our identified focal groups to participate in dual credit courses,
especially our students with disabiliites.

Goal(s) this activity
addresses

Goal 2




