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Systems Ensuring
On-time
Graduation

We plan to develop 9th grade teacher teams to analyze the progress of 9th
grade students and work with them to improve if they begin to fall down in
attendance, credit attainment or behavior. We also plan to hire a 8th to 9th
grade transition coordinator to work with these teams and help them
effectively utilize data to make interventions and decisions. This person will
also work a peer mentoring program so that high school students will mentor
8th graders through 9th grade to help them be successful in 9th grade. We
also plan to improve the 8th to 9th grade communication of student needs to
help 9th grade teachers provide support to incoming 9th graders early in their
high school careers. We also plan to improve our alternative program
opportunities in our middle school and high school so more struggling
students have the supports they need to be graduates.

Equitable
Assignment to CTE

We provide information to all our students about CTE offerings verbally at
both the middle and high schools. We also provide written information on all
CTE offerings to parents and students. Counselors share this information with
students during their 4-year planning process. We also provide free bus
service and free credits to our community college daily for all interested
students. We also bring in KCC teachers to teach two CTE areas to students
who can earn college credits free of charge for these classes. We also have
three other CTE pathway areas that all students can attend.

Equitable
Assignment to
Advanced Courses

We do this by having programs in place such as our AVID elective classes and
our ELD programs that advise students individually on dual credit
opportunities. Counselors also do a 4 year plan with students that includes a
discussion on dual credit course taking.

Systems to Address KFCS works with SOESD consortium to attend regular round table discussions
Chronic with other district to implement systems to address chronic absenteeism.
Absenteeism We have an attendance team which works closely with our administrators to
address current needs in response to A2A supports. Secondary leadership
team will begin a book study by Emily Krone Phillips, The Make or Break Year.
Teacher We are requiring one after school meeting per month after school to give

Collaboration Time

teachers more time to do this data analysis and use work.

Teacher Access to
Data

Further training for teachers in data use, data analysis resource people,
graduation coaches and more teacher time to use data to make
improvements need to be added to further our work. We also will be adding
after school time each month for teachers to do curriculum and data analysis
work as teams.

Ensuring Effective
Partnerships

We ensure effective partnerships by reaching out to prospective partners, by
meeting with partner groups to look for connections, and we prioritize
creating these partnerships with our school leaders. We also work closely
with our post secondary institutions to create CTE programs and dual credit
opportunities for our students.
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Goal #1 100% of our 9th grade students will leave 9th grade on-track toward
graduation as measured by an increase in the percentage of students who
leave 9th grade with six or more credits.

Goal #2 An increase of 10% of students will graduate from high school with significant
college credit as measured by a higher percentage of students earning six or
more college credits before graduation than the graduating class from the
prior year.

Goal #3 An increase of 10% of students will graduate from high school with significant
CTE credit as measured by a higher percentage of students earning three or
more CTE credits before graduation than the graduating class from the prior
year.

Goal #4 The percent of students who earn a high school diploma in four years will
increase compared to the prior year.

Goal #5 Increase graduation rate by 20% while reducing chronic absenteeism by 20%
for our Native American population through the use of student interest
survey.

Activity #1 We will have at least monthly 9th grade teacher meetings to review student

data on yellow zone students and set improvement interventions for failing
students. This will be followed up by the teachers and the student
improvement results will be closely monitored.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

We will hire an 8th to 9th grade transition coordinator to meet with 8th-9th
grade students who are not on track to graduate and with their parents
individually to help them improve.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

We will have a high school to middle school peer mentoring program for
students through 9th grade to help them start out successfully in high school.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #4

We will have a 10th grade coach that will help all 10th graders attain the
credits necessary to graduate. This person will frequently contact students
and parents of students who demonstrate risk indicators that may prevent
their on-time graduation.

Goal(s) this activity
addresses

Goal 1




Lead
Organization

Klamath Falls City Schools

Requirement this
activity addresses

Dropout prevention

Activity #5

We will work with students who are chronically absent to help them attain
faithful attendance status.

Goal(s) this activity
addresses

Requirement this
activity addresses

Dropout prevention

Activity #6

We will complete our theater to make possible the addition of dual credit
courses in drama.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #7

We will provide easy access to college credits for students through our
community college.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #8

We will fully implement the Project Lead the Way curriculum 6-12 to create a
CTE science and math pathway that includes 10 or more college credits.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

CTE

Activity #9

We will provide content area tutors for students in our high school and
middle school alternative program.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #10

We will provide digital support chrome books with built-in internet access for
students to check out to bridge the digital divide for our EL, Native American
and other students who have been traditionally under served.

Goal(s) this activity
addresses

Goal 4, Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #11

We will provide digital access to all students at the high school in all core
content areas.




Lead
Organization

Klamath Falls City Schools

Goal(s) this activity
addresses

Goal 4, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #12 We will provide behavioral health specialists in our high school alternative
program.
Goal(s) this activity Goal 1

addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #13 We will provide .25 nursing services for our high school alternative program.
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

Dropout prevention

Activity #14 We will provide additional CTE courses at our high school.
Goal(s) this activity Goal 3

addresses

Requirement this CTE

activity addresses

Activity #15

Teach a Klamath language class for high school elective foreign language
credit in partnership with the Klamath Tribe.

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #16 We will provide additional CTE courses at our high school.
Goal(s) this activity Goal 3

addresses

Requirement this CTE

activity addresses

Activity #17

We will have a 10th grade coach that will help all 10th graders attain the
credits necessary to graduate. This person will frequently contact students
and parents of students who demonstrate risk indicators that may prevent
their on-time graduation. If fully funded 10th grade graduation coach from
.25t0 .5

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Activity #18

We will provide 11th and 12th grade graduation coaches to assist student on
track from graduation.
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Goal(s) this activity

addresses

Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Short-Term A higher percentage of students than the prior year will leave 9th grade on
Outcome #1 track to graduate.

Short-Term A higher percentage of students than the prior year will leave 10th grade on
Outcome #2 track to graduate.

Short-Term A higher percentage of students will be faithful attenders than the year
Outcome #3 before.

Short-Term A higher percentage of students than the prior year will take college credit
Outcome #4 classes.

Short-Term A higher percentage of students than the prior year will take CTE classes.
Outcome #5

Short-Term More students than the prior year will take advanced science courses.
Outcome #6

Short-Term More alternative students than the year before will pass their courses.
Outcome #7

Long-Term 50% of high school graduates will have earned 6 or more college credits
Outcome #1 during high school.

Long-Term 20% of high school graduates will have earned three or more CTE credits
Outcome #2 during high school.

Long-Term 10% of high school graduates will have earned a trades certificate during high
Outcome #3 school.

Long-Term 100% of students will graduate from high school or earn a GED in 5 years or
Outcome #4 less.

Long-Term There will be no high school drop outs.

Outcome #5

Long-Term 90% or more of 6-12 students will be faithful attenders.

Outcome #6




