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Goal #1 90% of KHS students who experienced incomplete or failed credit due to CDL 
during the late 2019-20 school year and 2020-21 school year will be 
remedied. 

Short-Term 
Outcome 

Teachers and support staff meet regularly to review student data and 
develop appropriate interventions and opportunities for students to earn 
missed credit.  Administration ensures that necessary pathways are made 
available to earn missed credit. 

Long-Term 
Outcome 

KHS graduation rates will remain steady at > than 90% due to interventions 
ensuring missed credits are earned and students are able to graduate on 
time. 

Goal #2 Participation in advanced courses and/or dual enrollment by 
underrepresented KHS student populations will increase by 20%. 

Short-Term 
Outcome 

Staff will continue to develop and add to the master schedule, advanced and 
dual enrollment courses relevant to student populations and their post high 
school goals.  Staff will ensure that master schedule does not present 
conflicts to students wishing to take advanced and/or dual enrollment 
courses. 

Long-Term 
Outcome 

Overall participation rates by KHS students in advanced and/or dual 
enrollment courses will increase by 20% in the 2024-25 school year. 

Goal #3 The number of KHS students considered chronically absent will decrease by 
25%. 

Short-Term 
Outcome 

Staff will develop and implement SEL practices to ensure students feel safe, 
valued, and respected at KHS.  Staff will monitor student engagement and 
academic success, providing intervention when needed.  Students will be 
given opportunities of leadership and the ability to institute change. 

Long-Term 
Outcome 

There will be a 25% reduction in the number of KHS students who are 
chronically absent by the 2024-25 school year. 

Dropout 
Prevention Activity 
#1 

Continued support for 9th grade success team.  The team meets twice 
monthly to discuss student needs and develop appropriate interventions.  In 
addition to 9th grade staff, school   counselor, and principal the team also 
includes up to two 9th grade and one 10th grade student who identify a 
relevant problem of practice and implement action steps. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

Dropout 
Prevention Activity 
#2 

9th grade orientation summer camp - incoming 9th grade students and 
parents will have an opportunity to participate in a three day summer camp 
designed to prepare them for high school.  Students will meet teachers, 
participate in their daily schedule, Q & A with upper classmen, learn about 
clubs and co-curricular activities, and learn about themselves and each other 
through team building activities.  Upper classmen will serve as mentors 
trained through the Boomerang Project's Link Crew. 
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Goal(s) this activity 
addresses  

Goal 2 , Goal 3 

Dropout 
Prevention Activity 
#3 

Continue to address the SEL needs of KHS students, utilizing advisory time 
and curriculum. 

Goal(s) this activity 
addresses  

Goal 2 , Goal 3 

College Level 
Opportunities 
Activity #1 

Addition of advanced and dual enrollment courses to the master schedule in 
the areas of math, science, and english.  Continued professional development 
for teachers' responsible for established advanced and dual enrollment 
courses. 

Goal(s) this activity 
addresses  

Goal 2 

College Level 
Opportunities 
Activity #2 

Maintenance of counseling staff needed to support students in 9th - 12th 
grade establish their  post secondary college and career goals. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

College Level 
Opportunities 
Activity #3 

Provide access to AVID for all students through schoolwide implementation. 
Identify AVID support staff responsible for ensuring staff training and data 
analysis. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

College Level 
Opportunities 
Activity #4 

Provide tuition support for students ready to take college level courses but 
cannot due to financial burden. 

Goal(s) this activity 
addresses  

Goal 2 , Goal 3 

College Level 
Opportunities 
Activity #5 

Revitalize library space to be utilized as a freshman learning hub and career 
and college readiness center.  Provide multi-purpose space for students to 
meet and work together. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Career Technical 
Education Activity 
#1 

Continued recruitment of under-represented students in CTE courses and 
internship opportunities. It is important to target these students by making 
sure we are talking with them on a regular basis, connecting them with 
partners in the community and connecting them with Clatsop Works 
Internship program. 

Goal(s) this activity 
addresses  

Goal 2 , Goal 3 
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Career Technical 
Education Activity 
#2 

CTE skills fair and exploration days.  This would provide upper classmen with 
an opportunity to demonstrate their skills and knowledge to the community 
and other students.  Younger students would have an opportunity to be 
paired with a mentor to explore the CTE programs at KHS. 

Goal(s) this activity 
addresses  

Goal 2 , Goal 3 

Career Technical 
Education Activity 
#3 

Provide tuition assistance and support to students ready to pursue CTE 
courses at the college level. 

Goal(s) this activity 
addresses  

Goal 2 , Goal 3 

 


