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Lead  
Organization 

La Grande School District 

Systems Ensuring 
On-time 
Graduation 

Open registration process allows for student interest driven master schedule. 
All students, regardless of demographics, are eligible for all classes with pre 
requisite skills. Counselors work with all students to encourage them to take 
courses of interest, challenge and skill building. CTE pathways encourage 
students to take a wide variety of coursework to explore passions.  
 
 
 
Additional work in data collection and analysis will need to be done to ensure 
teachers are a part of the process.  

Equitable 
Assignment to CTE 

All students are eligible to take any course, providing they have prerequisite 
skills, and are encouraged to do so through meetings with counselors and 
teachers. Open scheduling and encouragement from teachers and counselors 
promotes students challenging themselves with advanced coursework.  
Current grants and funding have allowed school to pay/reimburse for 
all/most tuition costs for all students where these courses offer dual credit 
options. Pathways program encourages all students to stretch and take 
courses that may be outside their comfort area or that follow their passion. 

Equitable 
Assignment to 
Advanced Courses 

All students are eligible to take any course, providing they have prerequisite 
skills, and are encouraged to do so through meetings with counselors and 
teachers. Open scheduling and encouragement from teachers and counselors 
promotes students challenging themselves with advanced coursework.  
Current grants and funding have allowed school to pay/reimburse for 
all/most tuition costs for all students where these courses offer dual credit 
options. 

Systems to Address 
Chronic 
Absenteeism 

Weekly meetings with administration and staff to review attendance data and 
determine interventions. Monthly SST meetings to review student data and 
make plans for support and intervention. District wide culture of care 
initiative and relationship building among students and staff. District wide 
training on trauma informed practices for staff in support of student 
relationships. District wide attendance matters collaboration with IMESD 
regional chronic absenteeism coordinator.  

Teacher 
Collaboration Time 

District provides late start Monday's to accommodate weekly PLC team 
meetings. This includes teachers looking at student specific data for specific 
courses and grade levels. Teacher teams then plan specific instruction, 
intervention and enrichment for all students based on student skill needs.  
 
 
 
Team consisting of teachers and staff, student service team, meet monthly to 
discuss referrals from teachers and staff regarding students struggling with 



  

attendance, grades, discipline and being on track. Referrals are then made for 
further testing, 504 coordination, teacher interventions and targeted 
conferencing.  

Teacher Access to 
Data 

Use of state assessment results shared with teachers. Progressing monitoring 
data such as STAR360 informs staff of current levels of performance. Weekly 
use of student data by teachers from formative assessments is expected and 
monitored during PLC meetings and by administration.  
 
 
 
Further training in data analysis and data monitoring by all staff. The intent of 
a new SIS system(Synergy) will provide access to relevant data that is easily 
accessible to teachers.  

Ensuring Effective 
Partnerships 

CTE coordinator oversees student placements to ensure positive experiences 
for the business and the students. Staff actively seeks out and develops new 
partnerships based on student interests. Regional workforce development 
data drives development of partnerships with industry partners and leaders. 
On going CTE advisory committees, CTE completers banquet invites and 
honors community partners. Multiple opportunities annually for BMCC, EOU, 
Military branches and other presenters to come and present to students.  

Goal #1 95% of freshman will be on-track toward graduation by the year 2024.  

Goal #2 Graduation rate for students with disabilities will increase from 80% to 90% 
by the year 2024. 

Goal #3 By 2024, establish two additional state approved programs of study, with 
associated coursework.  

Goal #4 100% of students will be made aware of options for coursework, post 
secondary opportunities and pathways to achieve goals.  

Activity #1 Freshman counselor and ASPIRE coordinator meet with 100% of freshman 
students throughout the year to discuss on track status and post high school 
plans.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Tiger ambassador and PBIS activities to provide peer mentors to freshman, 
facilitate smooth transition from middle school and to promote positive 
behaviors.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 Implement a freshman transition summer school program for junior high 
students grades 7-9.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 



  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 Install industry standard culinary arts kitchen  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #5 Expansion of coursework to include courses in hospitality and tourism as well 
as health sciences 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #6 Continue operation of La Grande Learning Academy (online program).  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 College tuition reimbursement 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #8 Funding STEM coach provided through EOU.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #9 Provide computer science class opportunity for all students with interest. This 
is a partial salary for staff 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #10 Stipends for teachers of record for online courses and dual credit offering 
dual credit courses.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #11 Chromebook lab additions 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 



  

Requirement this 
activity addresses 

CTE 

Activity #12 Maintenance and new technology equipment for CTE programs 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #13 Pathway Scholarship opportunities 

Goal(s) this activity 
addresses 

Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #14 Computer lab upgrade for CTE courses 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #15 Curriculum update for Success 101 and Success 201 implementation. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #16 CTE furniture up grades (computer tables and keyboard trays and chairs).  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #17 Explore student demographic data to find what Native American tribal 
affiliations exist and what partnerships would be beneficial for these families.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

Partnerships 

Activity #18 Develop 9th grade focus team for teacher discussion of early warning 
indicators for 9th grade on track, to discuss those and identify interventions.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #19 AVID Exploration/Implementation 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 



  

Requirement this 
activity addresses 

College level opportunities 

Activity #20 9th Grade Transition Efforts (EOU, etc) 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Freshman on track will increase from 80% to 83.5% in year one and 3.5% a 
year until we reach 95% in 2024. 

Short-Term 
Outcome #2 

Graduation rate for students with disabilities will increase from 80% to 82.5% 
in year one, and 2.5% a year until we reach 90% in the year 2024.  

Short-Term 
Outcome #3 

Establish one additional program of study approved by the state.  

Short-Term 
Outcome #4 

We will reach all Freshman through the ASPIRE program to make them aware 
of course opportunities and post-secondary opportunities.  

Long-Term 
Outcome #1 

Increase freshman on track from 83.5% to 91% 

Long-Term 
Outcome #2 

Graduation rate for students with disabilities will increase from 82.5% to 
87.5% 

Long-Term 
Outcome #3 

Establish a second program of study approved by the state.  

Long-Term 
Outcome #4 

We will reach all Juniors and Seniors through the ASPIRE program to make 
them aware of course opportunities and post-secondary opportunities.  

 


