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Organization

Goal #1 All Students who leave the 9th grade will be on track to graduate.

Short-Term Monthly 9th grade teachers and support staff will meet to discuss the

Outcome academic progress, attendance, activities participation, and other data and
student plans written for those who are pre-identified for not being on track,

Long-Term An effective system that uses data-driven best practices will be in place so

Outcome that over 90% of our 9th graders are on track to graduate and there are
written strategic plans for those who are not on track.

Goal #2 Increase our students' knowledge and preparedness for post-secondary life.

Short-Term Continue to support programs/courses such as AVID, ELL field trips, Career,

Outcome and Personal Finance Class, CTE programs, and connections to careers. Use
of programs such as CIS in our health classes.

Long-Term The percentage of students and specifically students of identified sub-groups

Outcome will increase in our advanced and CTE courses. This can be measured through
a comparison of 9th grade and 12 grade survey data (exit survey).

Goal #3 Decrease the absenteeism rate for all students.

Short-Term Monthly attendance meetings to track students of concern and plans put in

Outcome place to address the concern. Include school staff and community partners to
support the plans.

Long-Term Increase student attendance rate by 10% and a systematic process in place to

Outcome address and support all students with chronic absenteeism.

Dropout Step-up, our on-campus alternative education classes where students work

Prevention Activity
#1

independently. Most of the course work is through an online program, some
instruction is provided through the class teacher. Students may be working
on just one course(credit retrieval) or multiple courses.

Goal(s) this activity
addresses

Goal 1, Goal 3

College Level
Opportunities
Activity #2

Dual-credit, concurrent, and AP courses.

Goal(s) this activity
addresses

Goal 2

College Level
Opportunities
Activity #3

Establish a College/Career Fair

Career Technical
Education Activity
#1

Purchase of equipment, facilities upgrades, and staff development so that our
CTE departments are current with industry standards. This activity will
support 3 of our CTE programs (Woods/Construction, Metals/AG, and
Culinary).

Goal(s) this activity
addresses

Goal 2, Goal 3







