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Systems Ensuring
On-time

1) 9th grade on track monitoring and individual plan development.

Graduation 2) An increase on monitoring attendance data, and developing motivating
strategies to keep kids in school.
3) We will continue to provide after school tutoring sessions to help students
to understand content, and successfully pass coursework.

Equitable The programs are open and serve all sub groups.

Assignment to CTE

Equitable 1) All courses are allowed equal access.

Assignment to
Advanced Courses

2) The ELL program specifically serves and assists those particular students.

3) Special Education students are provided full access to all programs, and are
integrated in a manner that connect to their IEP.

Systems to Address
Chronic
Absenteeism

1) The attendance rate for LHS was attendance rate for 2017-18 was recorded
at 67%. We will formulate strategies to increase attendance by 20% in the
2020-21 school year to 87%.

We will accomplish this by:

a) Continue to do daily, weekly, and monthly monitoring.

b) Continue with parent/student meetings to develop a collaborative plan.

c) Develop positive incentives that will entice students to attend school.

Teacher
Collaboration Time

1) Continuation of teacher collaboration, PLC's, and depart meetings through
the Early Release Wednesday program.

Teacher Access to
Data

Review data at Early Release Wednesdays, and bring programs together to
make student and program decisions.

Ensuring Effective
Partnerships

1) CTE advisory committees.
2) LHS Site Committee.

3) Work program partnerships with local businesses.

Goal #1 All students will leave 9th grade on track to graduation.

Goal #2 Eliminate the dropout rate by improving best practices that provide strategies
that inspire special populations and sub groups to graduation.

Goal #3 Advance enhancement of the CTE programs of Lakeview High School by:




1) Completion of the welding facility to include construction improvements.
2) Purchase tools and equipment that will complete the welding shop.

3) Equipment to bring the CTE programs of construction, natural resources,
culinary and horticulture up to industry standards.

4) Advance agriculture skill development in farming and irrigation to integrate
funds to complete the pivot irrigation system on the LHS farm.

5) Advance student skill development in horticulture/floriculture through
purchases of supplies and equipment to support curriculum activities.

Goal #4

Goal #5

Activity #1

We will improve effectiveness of teacher collaboration meetings: Early
Release Wednesday professional development afternoons will be used to
review ninth on track data by bringing administration and teachers together
to analyze data (BAG-Behavior, Grades and Attendance) and move forward
with strategies to advance each student. The strategy will be specific to
increasing the current percentage of 81.48% by 10% at the completion of the
biennium. We will be requesting funding for professional development to
support AVID strategies, and for visits to schools with model programs.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

We will continue the alternative education program "Step Up" that will
provide at nurturing environment that will advance students at risk toward
high school completion and graduation. Per our data, we will specifically
target economically disadvantaged, and students of mobility populations as
an area to improve by 10 to 20% by the end of the biennium. We are
requesting funding for FTE salary for the Career Counseling position. In
addition, funding for the Odyssey on line curriculum program.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #3

In order to address CTE goal 3, we will request funding to complete the
welding shop construction project at Lakeview High School. As stated in the
CTE Revitalization Grant, the welding shop will be essential to providing skills
to the general student population in addition to recruiting our ELL population
to provide job ready skills. We will also request funding to complete the small
engines laboratory to include improvement of the ventilation systems. Over
the next three years, we will make additional investments to both the
welding and construction shops in replacing equipment, tools, and improving
infrastructure.




Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Activity #4

We will advance the production of the Lakeview High School Agriculture Farm
by using funds to complete the pivot irrigation system to be operational 2019.
Additional funding will be budgeted over the course of the 2020-2023 fiscal
years to enhance the agriculture land lab.

Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Activity #5

Advance student skill development in horticulture/floriculture through
purchases of supplies and equipment to support curriculum activities.

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #6

Funding will be used for the ongoing development for the Lakeview High
School Culinary Program for equipment, supplies and professional
development.

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #7

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #8

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #9

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #10

Goal(s) this activity
addresses




Requirement this
activity addresses

Activity #11

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #12

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #13

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #14

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #15
Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #16

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #17

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #18

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #19




Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #20

Goal(s) this activity
addresses

Requirement this
activity addresses

Short-Term Ninth grade professionals are meeting regularly to review data, related to

Outcome #1 chronic absenteeism, grades, and discipline. Partial gains have been made,
however, we seek to increase 9th on track by an additional 5% for 2019-20 up
to 86.48%, compared to the 81.48% data for 2017-18 school year.

Short-Term Based on the 2017-18 data, LHS has a very high rate of absenteeism in the

Outcome #2 multi-racial and Hispanic sub groups. Staff will monitor attendance, and will
seek a 10% overall improvement.

Short-Term Increase CTE enrollment through quality teaching and program improvement.

Outcome #3 The outcome will be to enhance student motivation and learning through
interactive hands on connections.

Short-Term

Outcome #4

Short-Term

Outcome #5

Short-Term

Outcome #6

Short-Term

Outcome #7

Short-Term

Outcome #8

Short-Term

Outcome #9

Short-Term

Outcome #10

Long-Term Lakeview High School will address chronic absenteeism and will put into place

Outcome #1 strategies that target all sub groups for an overall decrease of 15% chronic
absences by 2021.

Long-Term Student enrollment in advanced coursework and career and technical courses

Outcome #2 will rise by 15% with most of this increase among students not traditionally
engaged in these paths.

Long-Term We will improve the graduation rate of the economically disadvantaged by

Outcome #3 10% in 2021.0Our strategies will include counseling mentoring, and
establishment of business partnership to provide career mentoring.

Long-Term

Outcome #4




Long-Term
Outcome #5

Long-Term
Outcome #6

Long-Term
Outcome #7

Long-Term
Outcome #8

Long-Term
Outcome #9

Long-Term
Outcome #10




