
 
 

      High School Success Plan 
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Lead  
Organization 

Lake Oswego School District 

Systems Ensuring 
On-time 
Graduation 

We will continue to have counselors, RTI coordinators, re-engagment 
specialists, and academic support center teachers working with all students 
who need more support. Principals, assistant principals, and the director of 
equity will also work closely with parents to set students up with supports 
when they are showing red flags or struggling as a preventive action step. We 
also offer family supports from the department of DEI in parent education 
about supporting their children at home. 

Equitable 
Assignment to CTE 

We are trying to increase CTE programs and looking at student equity 
including gender and race in our CTE programs. We only have one CTE 
pathway at one school and we are adding four pathways for next year. 
Administration will watch enrollment carefully to make sure we are equally 
balanced with gender and race. 

Equitable 
Assignment to 
Advanced Courses 

We have removed all applications and barriers for students to forecast for 
advanced courses. One of our school goals is to have every child take one 
college level course before graduation and our counselors work with students 
individually to find a course that works with their goals. Our equity director 
provides training for strategies to support students of color and special 
education students. 

Systems to Address 
Chronic 
Absenteeism 

We currently use synergy to track all attendance. We track all absences, 
unexcused and excused. Attendance is one piece of data for the early warning 
report that is examined each week by rti coordinator and the re-engagement 
specialist. We will continue to put individual plans in place for those students 
who are at risk.  LOSD has continually struggled with economically 
disadvantaged students and special education students so counselors and 
specialists will work closely with RTI coordinator and engagement specialists 
to create individual plans for those students. 

Teacher 
Collaboration Time 

We have collaboration time built into the schedule on Thursdays. We have an 
early release for all students. We will continue to provide training addressing 
the four questions of the PLCs. We have also had our director of equity 
provide training for our staff teams in strategies that will work with students 
of color, ELL students, SPED students, and our economically disadvantaged 
students who are our students at risk. 

Teacher Access to 
Data 

Teachers will continue to use what they learned in their professional 
development sessions to become more effective and efficient with their 
work. They collaborate every Thursday and continue to use the student data 
to make decisions about instruction and pacing. They also will use flexible 
groupings when appropriate to make sure students maximize opportunity for 
learning. In November, we have two days of professional development and 
many sessions include data based decision making.  

Ensuring Effective 
Partnerships 

We will continue to work with PCC, PSU, CCC, OIT, South Metro STEM 
Consortium to increase opportunities for our students with the community. 
We currently have a relationship with World of Speed and TEALs. 



  

Goal #1 100% of LOSD students will leave 9th grade on-track toward graduation. 

Goal #2 LOSD will increase our CTE pathways for students. 

Goal #3 100% of LOSD students will take one AP or dual credit course in high school. 

Goal #4 100% of LOSD students will graduate. 

Activity #1 Fund a RTI Coordinator at each high school and middle school. (4 licensed 
staff members) 
 
 
 
The Response to Intervention Coordinator will work collaboratively with 
administrators, teachers, counselors, parents, and students to design, 
implement and monitor interventions to help all students learn at high levels. 
The coordinator will work in partnership to implement RTI school 
programming across tiers 1, 2 and 3. The primary goal of this position is to 
support teachers with increasing student learning, and develop interventions 
when the students are not achieving learning gains. Additionally, the 
coordinator will focus their efforts on increasing on-track graduation efforts 
by focusing on attendance, credits, and behavior. 
 
 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Fund a Re-engagement specialist at each high school. (2 licensed staff 
members) 
 
 
 
The Re-engagement Specialist will work as part of a team of counselors, 
teachers, and administrators in order to help our students stay engaged who 
have stopped attending school for various reasons including injury, 
social/emotional challenges, or academic difficulties. Re-Engagement 
Specialist will be responsible for setting up the students with appropriate 
academic and/or social services offered at LOSD. This person will work closely 
with families to monitor the students’ progress while receiving services and 
after re-enrolling into school. The Re-Engagement Specialist will proactively 
be working with students and families to keep students attending school and 
ultimately keeping students in school and graduating.  

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Fund a Math and Writing specialist at each high school. (4 licensed staff 
members) 



  

 
 
 
The Math and Writing Specialists will be licensed teachers with endorsements 
in the area of Math and English Language Arts. They will be housed in the 
library and available for students during study hall, academic support center, 
and learning support center. They will assess student strengths and 
weaknesses in regard to academic behaviors and skills and provide a 
structured environment with lessons and routines that will support the 
acquisition of skills needed. 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 LOSD will increase CTE pathways and Dual Credit Course Availability. (.5 
Admin) 
 
 
 
LOSD administrator will oversee and create CTE pathways with input from 
students, families, and teachers. The administrator will work directly with 
high school administration and teachers for professional training and 
certification. The administrator will create partnerships with community 
colleges and universities on expanding our students' opportunities for CTE 
and dual credit opportunity. The administrator will provide training for 
counselors to ensure all students are encouraged to take college level 
coursework.  

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #5 Fund LOSD Equity Director 
 
 
 
The director will lead the development and implementation of proactive 
diversity, equity and inclusion initiatives which will support the district's 
strategic plan. The Director of Equity, Diversity and Inclusion will lead the 
development of a vision and effective strategy that champions the 
importance and value of a diverse and inclusive school environment and help 
support teachers in creating that environment. The Director will also engage 
staff, students, and the community at both the district and local school levels 
to engage a wide range of stakeholders to build a welcoming and inclusive 
culture in Lake Oswego schools.  The Director will assess potential barriers 
and develop strategies focused on ensuring all students have access to 
college level opportunities and all students are on track to graduate. 



  

Goal(s) this activity 
addresses 

Goal 1, Goal 3, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #6 Hire CTE Teachers (2 licensed teachers) 
 
 
 
We would like to hire two part time computer tech teacher at each high 
school (1 FTE) 
 
We would like to hire two part time business teachers at each high school (1 
FTE) 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #7 Hire  2 FTE High School Success Specialists (Classified Positions) 
 
This new role with provide an adult who will provide educational, classroom 
and community  assistance for students during high school and as they 
transition to the adult world of work, vocational school, or college.  
 
 

Goal(s) this activity 
addresses 

Goal 1, Goal 3, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #8 2 Full Time Social Workers (one at each high school) 
 
 
 
Social workers help students solve and cope with problems in their everyday 
lives. They will develop plans with students and families to help students 
attend regularly and ultimately graduate.   

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #9 1 FTE (Counselor) .5 at Each High School 
 
 
 
We will have .5 of our counselor at each high school work with 9th grade 
students. They will be responsible for on track graduation system and 



  

promoting a seamless transition between middle school and high school by 
working collaboratively with middle school counselors and staff to 
understand student needs 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #10 Update technology/computers for our CTE computer lab in each high school. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Ninth grade on-track to graduate will increase to 98% at both schools in one 
year. 

Short-Term 
Outcome #2 

Graduation rate will increase to 95% at both schools in one year. 

Short-Term 
Outcome #3 

CTE offerings will increase by 2 pathways in one year and administration will 
ensure proportionality with regards to student demographics. 

Short-Term 
Outcome #4 

80% of LOSD students will participate in AP or dual credit courses in one year 
and administration will ensure proportionality with regards to student 
demographics. 

Short-Term 
Outcome #5 

100% of LOSD staff will receive implicit bias training in one year. 

Long-Term 
Outcome #1 

Ninth grade on-track to graduate will increase to 100% at both schools by 
2023. 

Long-Term 
Outcome #2 

Graduation rates will increase to 98% by 2023 

Long-Term 
Outcome #3 

CTE offerings will increase to 6 pathways by 2023 and administration will 
ensure proportionality with regards to student demographics. 

Long-Term 
Outcome #4 

90% of LOSD students will participate in AP or dual credit courses by 2023 and 
administration will ensure proportionality with regards to student 
demographics. 

 


