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Lead  
Organization 

LANE COUNTY DEPARTMENT of YOUTH 

Systems Ensuring 
On-time 
Graduation 

The systems in place for the MLK Ed Center for ensuring on-time graduation is 
our accelerated credit summer school program; GED prep; access to a 
transition specialist; and vocational opportunities to recover credits. 

Equitable 
Assignment to CTE 

All MLK Ed Center youth have access to advanced courses (GWE 180) if they 
meet the necessary criteria. The criteria set by the MLK Ed Center is that the 
youth has an attendance rate of 90% or above in both classroom and 
vocational studies for one term with successful grades; the student has 3 or 
less Incident Reports for their vocational studies and 5 or less for their 
classroom studies; and that the student submits all necessary documents at 
the start of the college term with the assistance of their homeroom teacher. 

Equitable 
Assignment to 
Advanced Courses 

All MLK Ed Center youth have access to advanced courses (GWE 180) if they 
meet the necessary criteria. The criteria set by the MLK Ed Center is that the 
youth has an attendance rate of 90% or above in both classroom and 
vocational studies for one term with successful grades; the student has 3 or 
less Incident Reports for their vocational studies and 5 or less for their 
classroom studies; and that the student submits all necessary documents at 
the start of the college term with the assistance of their homeroom teacher. 

Systems to Address 
Chronic 
Absenteeism 

The staff at MLK Ed Center work hard to help re-engage youth with an 
educational environment:  
 
--Small class sizes, allowing easier one on one work with youth.  
 
--Staff work collaboratively with students guardians and their juvenile 
counselors to outline and remove barriers to education. 
 
--Robust incentive program for youth attendance and participation, including 
stipends. 

Teacher 
Collaboration Time 

The teaching staff at the MLK Ed Center have dedicated grading days in which 
they can meet, review data with staff, and build educational plans moving 
forward. Teaching staff also work cooperatively with MLK staff to help 
determine scheduling, student placement, necessary resources, etc. 

Teacher Access to 
Data 

The teaching staff at the MLK Ed Center have dedicated grading days in which 
they can meet, review data with staff, and build educational plans moving 
forward. Teaching staff also work cooperatively with MLK staff to help 
determine scheduling, student placement, necessary resources, etc. 

Ensuring Effective 
Partnerships 

The MLK Education Center primary partnerships are: 
 
--Lane County Health and Human Services 



  

 
--Lane ESD 
 
--Lane Workforce Partnership 
 
MLK also has numerous community and government partners. Some 
examples of such include, but are not limited to:  
 
--The City of Eugene  
 
--Bureau of Land Management  
 
--Army Corp of Engineers  
 
--St. Vincent De Paul  
 
--The HIV Alliance 

Goal #1 Our goal is to increase attendance graduation rates by having a staff act as a 
transition specialist in the rural school districts we serve in Lane County. 

Goal #2  

Goal #3  

Goal #4  

Goal #5  

Activity #1 The MLK Ed Center will hire and train a transition specialist before the start of 
the 2019-2020 academic year. This individual will work with students from 
rural districts and their families to help ensure smooth transitions to their 
community schools or various educational alternatives that exist.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 The MLK Ed Center will hire and train a transition specialist before the start of 
the 2019-2020 academic year. This individual will work with students from 
rural districts and their families to help ensure smooth transitions to their 
community schools or various educational alternatives that exist.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3  
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Activity #20  
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Short-Term 
Outcome #1 

Increased attendance in the transition school of student choice.   

Short-Term 
Outcome #2 

 

Short-Term 
Outcome #3 

 

Short-Term 
Outcome #4 

 

Short-Term 
Outcome #5 

 

Short-Term 
Outcome #6 

 

Short-Term 
Outcome #7 

 

Short-Term 
Outcome #8 

 

Short-Term 
Outcome #9 

 

Short-Term 
Outcome #10 

 

Long-Term 
Outcome #1 

Increased relationship and partnership with rural schools and other 
alternative schools.   

Long-Term 
Outcome #2 

Increased graduation rates for students. 

Long-Term 
Outcome #3 
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Long-Term 
Outcome #8 
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