
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

LEBANON COMMUNITY SCHOOL DISTRICT 

Systems Ensuring 
On-time 
Graduation 

Work on creating reliable interim assessments - externally validated sources, 
or internally validated sources. Determine an established curriculum source 
and data component to use as a progress-monitoring tool. 
 
Every four to six weeks, use the progress-monitoring tool to adjust 
placements as necessary. 

Equitable 
Assignment to CTE 

Provide a variety of offerings, including different levels of advanced courses. 
Look at prerequisites for courses, and ensure that pathways are open for 
students to access courses that they are interested in. 
 
Share with students through the forecasting process so that they are aware of 
all their options. This information is shared with the middle school students 
during their forecasting for ninth-grade year. 
 
Offering an "8th period" core support. Working to offering a 7th period 
support to help support students who may need remediation as an 
alternative to pulling them out of elective courses. 

Equitable 
Assignment to 
Advanced Courses 

Ninth Grade Cohorts 
-Teachers will have common preps to problem solve data 
-Core classes in morning 
-Each student has small Warrior 101 class assignment for additional support 
 
At-Risk Students 
-Point person for students transitioning in to school to improve outcomes for 
high mobility students 
-Alternative school will be year-round program focusing on graduating 
students rather than re-integrating to LHS 

Systems to Address 
Chronic 
Absenteeism 

Fully staffed attendance team, additional counselors, point person for 
students transitioning to school to support high mobility attendance. 

Teacher 
Collaboration Time 

Lebanon Community SD has early release weekly. 
 
During early release, we have three hours a month of PLC time. PLCs do data 
dives on grades, absences, and disciplines.  
 
Early release time offers an additional two hours per month of grade-level RTI 
intervention conversations. 
 
Early release also includes PD based on teacher interest and need. Teams 
(PBIS, AVID, College & Career, etc.) also meet during this early release time. 



  

Teacher Access to 
Data 

Looking at data and instructional practices - intervention and extension time 
created as a result of data 
 
Determine and develop data points and systems for the alternative school 

Ensuring Effective 
Partnerships 

Lebanon BGC 
--21st Century Grant collaboration to support freshmen in after-school 
programs 
--Place CTE students in job shadows 
 
Local Businesses 
--Continue and grow annual career expo 
--Continue CTE Advisory Committees 
--Continue and strengthen connection to East Linn County Pipeline 

Goal #1 All students will leave 9th grade on-track toward graduation. 

Goal #2 Increase graduation rate for all students, including SPED, high mobility, and 
all racial groups. 

Goal #3 Increase CTE participation to improve post-secondary options for LHS 
students. 

Goal #4 Increase regular attenders. 

Goal #5 All students complete college and career preparedness objectives. 

Activity #1 Expand 9th grade cohort to include all freshman that are below grade level. 

Goal(s) this activity 
addresses Goal 1 

Requirement this 
activity addresses On-Track to graduation systems 

Activity #2 Create an "8th Period" remediation option so that students are not taken out 
of their elective options. 

Goal(s) this activity 
addresses Goal 1, Goal 3 

Requirement this 
activity addresses On-Track to graduation systems 

Activity #3 Develop a comprehensive alternative education program. 

Goal(s) this activity 
addresses Goal 2 

Requirement this 
activity addresses Dropout prevention 

Activity #4 Continue with horticulture teacher. 

Goal(s) this activity 
addresses Goal 3  

Requirement this 
activity addresses CTE 

Activity #5 Implement MTSS plan to increase regular attenders. Hiring attendance and 
graduation coaches. 



  

Goal(s) this activity 
addresses Goal 4  

Requirement this 
activity addresses Chronic absenteeism 

Activity #6 Implement 4-year plan for all students. 

Goal(s) this activity 
addresses Goal 5 

Requirement this 
activity addresses College level opportunities 

Activity #7 Establish more CTE facilities, opportunities, and transitions for 8th grade 
students. 

Goal(s) this activity 
addresses Goal 3  

Requirement this 
activity addresses CTE 

Activity #8 Increase core FTE for 9th grade cohorts 

Goal(s) this activity 
addresses Goal 1 

Requirement this 
activity addresses On-Track to graduation systems 

Activity #9 Alt Ed counselor 

Goal(s) this activity 
addresses Goal 2 

Requirement this 
activity addresses Dropout prevention 

Activity #10 Develop a comprehensive alternative education program - facility 

Goal(s) this activity 
addresses Goal 2 

Requirement this 
activity addresses Dropout prevention 

Short-Term 
Outcome #1 

 Improve Ninth Grade on-Track rate from 75% to 80% 

Short-Term 
Outcome #2 

Increase regular attenders from 64% to 70% 

Short-Term 
Outcome #3 

Increase graduation rate from 79% to 82% 

Long-Term 
Outcome #1 

Increase grade 9 on track by at least 3% each year 

Long-Term 
Outcome #2 

Increase regular attenders by at least 3% each year 

Long-Term 
Outcome #3 

Increase graduation rate by at least 3% each year 

 


