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Systems Ensuring
On-time

We are addressing on-time graduation through high engagement strategies
like CTE programs. We have also created a student advisor position that

Graduation works one-on-one with students to set goals and address areas of concern.
The advisor is part of our strategy to improve on-time graduation.
Equitable Career Tech's goal is to enroll all students in one of several CTE programs of

Assignment to CTE

study. The school is working to develop or sustain some of these programs
and has already launched others. Currently, students receive orientation to
CTE programs through outreach and announcements at the beginning of the
school year and at the semester. These are hands-on orientations providing
students with examples of activities and tools used, as well as connection to
students already in the program. We plan to increase our outreach to all
students as they enter the school throughout the year so that regardless of
time of enrollment, all students experience the same outreach for these
programs.

Equitable
Assignment to
Advanced Courses

The school counselor works individually with students to identify
opportunities for advanced courses. The counselor ensures students know
how to access college level courses and can help facilitate that process.

Systems to Address
Chronic
Absenteeism

Career Tech is developing CTE tracks to reduce chronic absenteeism. We have
already seen evidence to support the effectiveness of this approach as
students who are engaged in a CTE track currently experience higher
attendance rates than the general student population. Further, Career Tech is
partnering with CSC's Housing and Energy Services Department to address
housing stability needs for student families by connecting families with
housing case managers. The program hopes to stabilize housing for families
and thereby reduce student absenteeism and mobility issues created by
housing insecurity. Career Tech also works with the school district's homeless
liaisons to identify and provide supports such as transportation assistance to
homeless students so they may attend regularly; and with the Backpack
Program to provide meals for food insecure students and their families.

Teacher
Collaboration Time

Twice monthly meetings for additional teacher collaboration. Data will be
pulled and reports generated prior to these meetings by a staff member
trained in Argos system tools.

Teacher Access to
Data

With the new tools and training described above, identified lead staff and
extra time for teacher collaboration to review and discuss data, we will have
all requirements in place by 2020.

Ensuring Effective
Partnerships

Career Tech actively engages partners in industry, secondary and post-
secondary education, community organizations and federally recognized
tribes. Career Tech's operating agency is a community action agency that
works to alleviate the causes and conditions of poverty, and several
departments work together to accomplish this goal. Career Tech operates
within the Workforce & Education Department in concert with WIOA youth
and adult programs, DHS funded self-sufficiency programs, foster youth




programs and others. Career Tech also partners with Housing and Emergency
Services to stabilize living situations for students and their families.

Industry/employer partners currently work closely with our Natural
Resources Management and Marine Services CTE Program of Study. These
include OR Dept of Fish and Wildlife, US Forest Service, Newport Municipal
Airport, Salmon Drift Creek Watershed Council, MidCoast Watersheds
Council, the Confederated Tribes of the Siletz, and others.

Post-secondary partners include OSU's Marine Mammal Institute and Hatfield
Marine Science Center. We have articulated courses with Central Oregon
Community College (COCC) in Aviation, and are working to articulate Health
Occupations courses with nearby community colleges. We are working on a
Professional Learning Community with OSU and COCC to further develop, vet
and replicate curriculum developed for Marine Services using unmanned
aerial systems (drones) so other schools may utilize the curriculum.

Career Tech actively pursues funding from, and is a partner in, the Oregon
Youth Conservation Corps network to support outdoor learning
opportunities. We partner with local nonprofits such as Westwind
Stewardship Group to expand our learning space and provide vocational and
science-based classes. We partner with the City of Lincoln City to support
activities such as culinary classes and outdoor work experiences.

Career Tech works closely with the school district to coordinate efforts. We
also work closely with the district's homeless student program to address the
needs of those students.

Goal #1 All 9th graders and at-risk students will progress on-track toward graduation.

Goal #2 Improvement of attendance and drop-out rates via an expansion of CTE
offerings.

Activity #1 Continue CTE expansion and outdoor educational field opportunities.

Health Sciences/Services
Culinary & Food Services
Digital Film Production

Outdoor Rec Management

Goal(s) this activity Goal 1, Goal 2
addresses
Requirement this CTE

activity addresses

Activity #2

Bi-monthly teacher collaboration meetings to review data and student
progress.




Goal(s) this activity Goal 1, Goal 2
addresses
Requirement this CTE

activity addresses

Activity #3 Expand Student Advisor position to support student progress toward on-time
graduation
Goal(s) this activity Goal 1, Goal 2

addresses

Requirement this
activity addresses

On-Track to graduation systems

Short-Term Teacher Collaboration / student advisor are meeting regularly with 9th

Outcome #1 graders. Ninety percent of 9th-graders will achieve 6 whole credits at the end
of their first year.

Short-Term Teacher Collaboration / student advisor are meeting regularly with at-risk

Outcome #2 students. Ten percent (above baseline) of at-risk students will attain 6 whole
credits per year.

Short-Term Formal system to track virtual attendance - develop reports to compare CTE

Outcome #3 vs non-CTE student absenteeism. Reduce absenteeism of non-CTE students
by 20% through CTE engagement.

Long-Term One hundred percent of students will engage in a CTE program of study at

Outcome #1 some point in time during their high school career.

Long-Term Twenty percent of CTE completors (above baseline TBD) will graduate and

Outcome #2 enter a post secondary training program.

Long-Term Twenty percent improvement in regular attendance rate

Outcome #3




