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Systems Ensuring 
On-time 
Graduation 

We work with classroom teachers, parents, students, alternative education 
support staff and now graduation coaches in each building to ensure on-time 
graduation capabilities are in place. All high schools in LCSD are either GEAR 
UP grant schools or GEAR UP affiliate schools as of 2019-2020. This affiliation 
is going to support our graduation coaches and our college and career 
coordinators in learning skills and strategies to better support our students in 
on-time graduation and college and/or career planning. We now have 
graduation coaches and Indian Education specialists meeting monthly to 
support our students and share best practices and receive professional 
development. Next year the building college and career coordinators will be 
added to these meetings.  

Equitable 
Assignment to CTE 

Through the first round of M98 funding, we were able to add assistants to our 
two large high schools that provided more supervision and support for the 
teachers, thus increasing class sizes. We also added a new program of study 
to our two smaller high schools that is directly aligned to Oregon Coast 
Community College. Lastly, we have started to better align our middle school 
elective programs with our high school programs of study. This alignment 
exposes students to their future CTE offerings. By providing universal 
exposure, we are opening doors for all students to see what offerings exist.  

Equitable 
Assignment to 
Advanced Courses 

As part of the evaluation process through AVID and GEAR UP, we recognized 
the inequitable assignment of advanced courses. In April of 2019, we are 
going to be having all 8th and 9th grade students take the PSAT 8/9 to help us 
more broadly identify those who have academic potential to take advanced 
courses. We also have started adding computer science courses to our 
schools and are working closely with Oregon Coast Community College to 
develop hybrid offerings of online and face to face and on campus dual credit 
courses.  

Systems to Address 
Chronic 
Absenteeism 

 

Teacher 
Collaboration Time 

We have regularly scheduled teacher collaboration time during Wednesday 
early release. The topics of these rotate between district led professional 
development, which always includes collaboration, department meeting 
collaboration time, or PLC time. Next year, all buildings will have received 
training on the Dufour model of Professional Learning Communities. The 
district will provide protected time to make these meetings possible. 

Teacher Access to 
Data 

We are training all of our buildings on the proper use of PLCs and how to 
analyze data in an efficient manner in August of 2019. Our graduation 
coaches all receive ARGOS data training and to learn how to pull different 
reports needed for teams in the building. As part of our district improvement 
plan, we have checkpoints along the way to support the PLCs and review their 
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minutes. We will use these data to plan our 20-21 professional development 
needs. 

Ensuring Effective 
Partnerships 

LCSD staff and administration meet with our partners regularly. We have 
liaisons with Oregon STEM HUB, the Oregon Coast Aquarium, Hatfield Marine 
Science Center, Port of Toledo, Lincoln City Glass Center, and The Grill 1646. 
We currently have three industry partners who are allowing our students to 
participate in workplace internship experiences at various levels. Our CTE 
program has made mini-presentations at Rotary and Kiwanis in Lincoln City 
and is looking to expand presentations to try to gain more partners.  
 
 
 
LCSD is part of MWEC and LBL and works with Chemeketa Community 
College, Oregon Coast Community College, Oregon Institute of Technology, 
and Linn-Benton Community College. We meet as Lincoln County Educational 
Leaders with OCCC on a monthly basis to review our joint programs and 
expand as we think it benefits students and our community.  
 
 

Goal #1 All student groups will improve their 9th grade on-track percentage by 10% 
each year, with the LCSD 9th grade on-track to graduate percentage in 20-21 
exceeding 95%. 

Goal #2 LCSD student participation in CTE programs and experiences will increase by 
20% by 20-21. 

Goal #3 LCSD student enrollment in accelerated learning courses will increase in all 
student groups and by 20% by 20-21 and students in courses required to keep 
students on track to graduate (online learning) will decrease. 

Goal #4 By June 2021, Lincoln County Schools will increase the percentage of Not 
Chronically Absent Students by 15%. 

Goal #5 All teachers will meet in monthly PLCs to review student data, AVID 
instructional strategies and implementation, and behavioral biases. 

Activity #1 We will have FTE and mini-grants specifically for the advancement of CTE or 
other career-related programs. This will include: 
 
1.17 Cert. FTE Natural Resources (Waldport High School and Taft 7-12) (NEW 
since HSS) 
 
.50 Cert. FTE Early Child Ed/Child Development (Toledo Jr.Sr. High and 
Newport High) (Partially new since HSS) 
 
.17 Cert. Teen CERT FTE (Newport High School) (NEW since HSS) 
 
2.0 Classified CTE assistants (Newport High School and Taft 7-12) (New since 
HSS) 
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.08 FTE for beginning of Medical Pathway at NHS (.17 or more in 20-21) 
 
.5 Classified CTE/Attendance support for North County Indian Education.  
 
 
 
Partnership with Oregon Coast Community College and Port of Toledo to 
expand welding and maritime education opportunities to Taft 7-12 and 
Newport High School students. Waldport and Toledo students began the 
partnership in 18-19. LCSD and OCCC will also continue their Rural Teacher 
Education Program that supports the expansion of Early Childhood Education 
and Child Development CTE programs for students.  

Goal(s) this activity 
addresses 

Goal 2, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #2 All four high schools will retain their high school graduation coaches. These 
coaches work specifically with 9th grade students, PLCs reviewing data, and 
next year will be working with more 8th grade students and 1st semester 
10th grade students.  

Goal(s) this activity 
addresses 

Goal 1, Goal 4, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 In order for PLCs to work well, data for CTE programs, attendance, and on 
track reports need to be accurate with a TOSA data specialist supporting this 
work. This TOSA specialist is the data expert for all of our High School Success 
programs and teams across the district.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

Data use 

Activity #4 LCSD will offer PSAT 8/9 to all 8th and 9th grade students and analyze data in 
order to find areas where rigor must be increased. This assessment will also 
help identify students who are likely to do well in advanced or dual credit 
courses.  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #5 AVID: LCSD will continue to support AVID in all of its schools. AVID dollars will 
be used to support teacher training and professional development. As 



  

Lead  
Organization 

Lincoln County School District  

needed, the money may also be used for student AVID trips or teacher 
release time for AVID support. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3, Goal 4, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #6 Funds will be used to continue the purchase of online instructional materials 
for alternative education. Staff will be provided during summer school to 
better help students.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 LCSD will offer a summer program for 8th grade students who were not "on-
track" to graduate. This program will support them with hands on education, 
provide transportation, and will also enroll them in a high school course to 
take the summer prior to high school so that they start high school "ahead" of 
the game.  
 
 
 
LCSD will adopt world language materials for all schools to increase language 
offerings and enhance current offerings.  
 
 
 
LCSD will provide CTE Program transportation between all high schools.  
 
 
 
LCSD will continue the Hope Floats Project, outside of one area.  
 
 
 
LCSD will increase AVID Professional Development Offerings and include 
money for family engagement. 
 
 
 
LCSD will add a college and career coordinator to be shared between 
Waldport High and Toledo Junior Senior High. 

Goal(s) this activity 
addresses 

Goal 1 
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Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

CTE: CTE courses being accessed by students will increase by 100 semester 
courses in 2019-2020. 

Short-Term 
Outcome #2 

College-Level Opportunities: 10% more of LCSD students will take an 
AP/IB/Dual Credit course in 19-20. This number will continue to increase as 
we identify students with AP/College Potential.  

Short-Term 
Outcome #3 

Drop Out Prevention: All buildings will see a 10% growth in their 9th grade on 
track numbers in 19-20 over their 18-19 numbers. 

Long-Term 
Outcome #1 

LCSD 9th grade on track to graduate students will exceed 95% by 20-21 and 
stay consistent through 22-23. 

Long-Term 
Outcome #2 

LCSD students will take over 200 additional semester CTE courses by 20-21 
and see a 50% growth in students taking CTE courses by 22-23. 

Long-Term 
Outcome #3 

LCSD will see 20% more students taking advanced or dual credit courses by 
20-21. This number will exceed 30% by 22-23. 

 


