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Goal #1 Adapt and update our individual graduation tracking form along with Synergy.
Teaching staff will utilize Synergy and the tracking form data to support
students and inform parents.

Short-Term 100% of teaching staff will utilize tracking forms for credit and schedule

Outcome planning with 100% of students, as well as with parents during conferences.

Long-Term LC School wants to follow patterns and identify problems for students over

Outcome time in order to make plans for ensuring graduation (hopefully 100%
graduation rate)!

Goal #2 Develop and utilize a Student Success Team (SST) model to address and
remedy issues identified using graduation tracking form data.

Short-Term Develop an SST process and action plan, including a form. SST will be made up

Outcome of teachers, specialists and administration. The SST will be the process by
which plans are created for assisting students in need of credit recovery, or
additional assistance to be on track to graduate.

Long-Term LC School SST will have a plan in place for feedback follow-up meetings. SST

Outcome will check for success and adjust the plan accordingly.

Goal #3 Continue to update, improve, and utilize our after school study hall and
Friday school program, as well as expand avenues for individual student
success, including use of technology.

Short-Term Identify student needs for credit recovery, make-up work, and individual

Outcome student instruction. Look at technology tools to fit individual student needs.

Long-Term Gather feedback and data to analyze effectiveness of each piece of this goal.

Outcome Give each individual student a chance to be successful throughout their
school years. Increase use of identified successful technology tools.

Dropout Teaching staff will meet before semester grades are published and

Prevention Activity
#1

parent/teacher conferences are held to check each student's high school
tracking form and confirm that each student in on-track to graduate through
credits, class schedule, and required testing results and other meetings
throughout the year for the student study team (SST).

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Dropout
Prevention Activity
#2

Purchase computers, hardware, and software for student access to support
students with disabilities and students experiencing poverty

Goal(s) this activity Goal 3
addresses
Dropout Added support for after school and Friday school to support on-time

Prevention Activity
#3

graduation
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Goal(s) this activity Goal 3:
addresses




