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Lead  
Organization 

Long Creek School District #17 

Systems Ensuring 
On-time 
Graduation 

Our current school system is School Master. 
 
We will be switching to Synergy over the next few months, so staff will be 
training with the Synergy system during the 2019-2020 school year and be 
fully trained for 2020-2021. The office manager, registrar, teaching staff, and 
superintendent work closely together to ensure that all high school students 
have current tracking forms and transcripts up to date, as well as current 
information available to parents and students on Family Link. 
 
Our high school enrollment averages 20-25 students.  Tracking these students 
is fairly easy for us with this small number. 
 
The teaching staff meets every other Friday (scheduled into the school year 
calendars).  Teacher/parent/student conferences occur twice per year, and as 
needed.  Parents receive information through Family Link in an ongoing basis. 

Equitable 
Assignment to CTE 

All students are offered CTE courses through APEX Learning, our online 
program.   
 
Students are given choices for elective classes.  Students are monitored 
closely for success. Students are able to change, or adjust their selections 
quarterly or at the semester, if needed. 
 
Guest speakers come to the school to introduce students to career 
opportunities.  Students are also introduced to career and technical 
information and education through field trips and class projects. 
 
Military recruiters annually come to visit our school.  Students also take the 
ASVAB test during school.  This test gives the students good information to 
help them with future career planning. 

Equitable 
Assignment to 
Advanced Courses 

All students are offered advanced courses through APEX Learning, our online 
program.   
 
As we secure more technology (laptops, hotspots, and soon, hopefully 
wireless broadband) to our school and community, more educational 
opportunities will be available and accessible to our students.   

Systems to Address 
Chronic 
Absenteeism 

In our rural location, internet service, and cell service is challenging.  Many of 
our students do not have internet access at home, simply because it is not 
available.  Because of the size of our district, it is sometimes difficult for 
students to get to the school.  We do not want that to be a reason they are 
missing out on  instruction.  We use APEX Learning for some high school 
course offerings.  Being able to provide students with internet hotspots at 
their home will reduce the number of students who miss out on instruction 



  

from being absent.  We have to think outside the box to address the barriers.  
One way to do this is to bring instruction to the student instead of always 
requiring the student to come to the instruction.  Our high school enrollment 
averages 20-25 students per year.  We use a prearranged absence form for 
students that have appointments, or know they will be absent from school.  
Students that are absent from school have opportunity to 'make up' school at 
our Friday school that is offered each week.  Students that are tardy to class, 
also make up that school time at Friday school. 
 
Our school operates on a four-day school week.   
 
Breakfast and lunch are offered all four days. 
 
Athletics and other after school activities have about a 90% participation rate. 

Teacher 
Collaboration Time 

Teacher planning meetings are scheduled into the 2019-2020 and 2020-2021 
school year calendars.   
 
The individual student progress tracking forms will be used at these regularly 
scheduled meetings. 
 
 
 
 

Teacher Access to 
Data 

School Master, which will be switching to Synergy 
 
grades, transcripts, CUM folders, Test Scores ASVAB, PSAT, SAT, Smarter 
Balanced tests, work samples, student interest inventories, weekly eligibility 
grade reports, graduation tracking forms, input from teachers and parents. 
 
We plan to fully finish and implement the graduation tracking form for each 
student.  Teaching and school staff will be trained in using Synergy. 
 
Teaching staff will be trained in and fully utilize Family Link. 
 
We will also continue monitoring and upgrading the hardware technology 
within our building. 

Ensuring Effective 
Partnerships 

Our district communicates with community partners on an ongoing basis.  
Partners are encouraged to visit the school, help with programs at the school, 
and include information in the school's monthly newsletter.   
 
The monthly newsletter also includes a special public 'thank you' section to 
thank community partners for their part in making our school great. 
 
 Students regularly write thank you cards to community partners for their 
contributions to our school. 



  

Goal #1 Adapt and update our individual graduation tracking form to Synergy.  
Synergy will replace School Master in the summer of 2019. 

Goal #2 Update our technology and training so that the graduation tracking form can 
be accessed and used by all of our stakeholders--teachers, students, parents, 
etc. 

Goal #3 Continue to update, improve and utilize our after school study hall and Friday 
School program. 

Activity #1 Teaching staff will meet with the office manager for Synergy training.  The 
staff will learn to use the new system with student tracking, grading and 
information. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Teaching staff will review and update each individual student tracking form.  
Teaching staff will present current forms to stakeholders (parents and 
students). 
 
Teachers will review individual forms at the quarterly staff meeting 
designated for that purpose. 
 
Tracking forms will be updated regularly. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Teaching staff will run a daily after school study hall program. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Weekly Friday School study hall and credit recovery. 
 
We have a four day school week (Monday-Thursday), so Friday allows us to 
have extra time for students. 
 
Upgrade study hall room-- facilities and technology 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #5 Explore ways to incorporate and include native American partnerships with 
tribal leaders within our school system. 



  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Partnerships 

Short-Term 
Outcome #1 

Synergy will be implemented with teachers trained in the new student 
information system by May of 2020. 

Short-Term 
Outcome #2 

Students will have access to updated modern computers and technology. 

Short-Term 
Outcome #3 

Staff will pilot after school and Friday school study hall access for students by 
September, 2019. 

Long-Term 
Outcome #1 

Individual student tracking form will be implemented into our regular school 
program within conferences and individual student planning for high school 
and beyond. 

Long-Term 
Outcome #2 

All computers, monitors and projectors will be updated for student and 
teacher use. 

Long-Term 
Outcome #3 

A permanent after school study hall and Friday School program will be in 
place. 

 


