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Systems Ensuring
On-time
Graduation

Right now our interventions are working however we recognize this is a
"slippery slope" and the second we stop paying close attention, we will lose
students. We have noted that mental health and homelessness have
increasingly impacted our students and their ability to function at school and
pass classes. We currently are working with our Family Resource Director to
help with student mental wellness and family training so that families are
better equipped to help their students be successful in attendance, behavior,
and maintaining grades and credit.

Equitable
Assignment to CTE

As with AP, there is no prerequisite assigned to CTE course. Student can
enter the CTE pathways a multiple levels and are not blocked from taking CTE
courses.

Equitable
Assignment to
Advanced Courses

We do not attach prerequisites to advanced classes. Instead, if students
struggle in the advanced classes, we offer tutor support.

Systems to Address Our next steps to ensuring that students understand that every day matters
Chronic when it comes to attendance is to provide opportunity for student to track
Absenteeism their attendance and make connections to success when they attend and
falling behind when they do not attend classes. We will continue the work
we have started and add components that will continue to stress attendance.
Teacher In the Fall of 2019, significant time will be given to looking at data and

Collaboration Time

individual students prior to school starting so that teachers are fully aware of
which students need the most support. Tutor time will be provided early in
the year and teacher assessment will be more frequent so performance data
is available right away for students. Calendaring collaboration time for the
full year will ensure this becomes embedded in the school culture.

Teacher Access to
Data

As a staff, or teams will make better determination of what data is necessary
for the goals of being on track for graduation and improving student support
in the areas of rigor, relevance, relationships, taking the right classes, and
being informed about college and career readiness.

Ensuring Effective
Partnerships

Over the past three years our district has been able to cultivate partners to
help students with their senior projects. We also have strong partnerships
with our ESD, Community College, and local businesses. Grant funding has
also been a way for us to maintain partnerships.

Goal #1 95% of all 9th grade students will be on-track for graduation at the end of
their 9th grade year.

Goal #2 93% of all seniors will graduate on time with 4 year cohort

Goal #3 Chronic absenteeism will decrease by 5% in the subgroups of economically
disadvantage, students with disabilities, homeless, and mobile students.

Goal #4 Lowell will increase students taking accelerated learning courses by 5%

Goal #5 100% of students in grades 7-12 will have access to a behavior specialist who

will meet with students to help them be able to be successful in regular




education classes and help them address needs that act as barriers to
success.

Activity #1

9th Grade on track team meetings will examine 9th grade data on a monthly
basis in the area of attendance, academic progress, credit earned, and
behavior. After school tutoring will be in place Monday-Thursday of each
week. After school "eighth period" classes will be added to the schedule (as
needed) for credit recovery. Targeted summer school will be provided for
credit recovery and local assessment opportunities. Summer camps will be
available for student leadership training.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Senior students will meet with staff concerning progress towards graduation
no less than four times per year and weekly if need. Students will be offered
one-on-one tutoring if needed, and credit recovery classes as needed. An
academic counselor will be assigned to students to oversee their meeting of
graduation requirements.

Goal(s) this activity
addresses

Goal 2, Goal 3, Goal 4, Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #3

CTE and advanced courses classroom teachers will receive training to
enhance teaching of their program of study, materials for student and staff
conferences, and equipment and technology to improve and enhance CTE
course offerings.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

CTE

Activity #4

Family Resource Center Director will work with students and families with
direct counseling help related to tutoring and dropout prevention. Focus of
work will be in dropout prevention, chronic absenteeism and building
partnerships.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 5

Requirement this
activity addresses

Partnerships

Short-Term The health occupations CTE program will increase partnership participation
Outcome #1 by 25% so that more students can participate in intern experiences.
Short-Term All teachers will improve parent involvement in relation to chronic

Outcome #2 absenteeism so that parents hear directly for teachers how student outcomes

(such as grades) are directly effected by attendance. Class rigor and
relevance will be increased so that student engagement also increases.




Short-Term

All teachers, along with the counselor and administrator, will become

Outcome #3 invested in student progress. Teachers will meet personally with students
struggling twice per quarter to examine ways to help students pass classes.

Long-Term Student enrollment in Health Occupations will increase by 25% . 80% of

Outcome #1 students enrolled in health occupations classes will move forward with plans
to work in the medical profession.

Long-Term Chronic absenteeism will decrease by 10% across all student groups.

Outcome #2

Long-Term 100% of 9th grade students will be on track for graduation at the end of their

Outcome #3 9th grade year. 96% of seniors will graduate within four years.




