
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

MAPLETON SCHOOL DISTRICT  

Systems Ensuring 
On-time 
Graduation 

We will continue to offer the services currently in place.  Students and 
guardians are fully aware of requirements and whether they are on track with 
these requirements. Parents and students are notified via mailings or  phone 
calls of credit deficiencies. 

Equitable 
Assignment to CTE 

Over 50% of our students took career exploration in the 2018-2019 school 
year.  It is equally attended by males and females.  We offered two sections in 
order to allow students to still have their core classes and choose CTE 
offerings. 

Equitable 
Assignment to 
Advanced Courses 

In the spring, students are required to submit requests for courses for the 
following year.  Students are individually approached and encouraged to 
reach their full potential. We encourage students to take courses that 
challenge them. 

Systems to Address 
Chronic 
Absenteeism 

We have created a committee at the high school to address chronic 
absenteeism.  A teacher, administrator and student leader have attended 
workshops and are working with Lane ESD in this area.  During fall in-service, 
a plan will be completed and 'rolled out'. This plan is going to be less punitive 
and more supportive.  District policies and protocols will be modified to line 
up with new plan/research. 

Teacher 
Collaboration Time 

CTE and College readiness are priorities of the district.  Time will be dedicated 
from PD days.  In addition, staff will be allowed additional PD, as appropriate. 

Teacher Access to 
Data 

We will be tracking attendance with efforts made.  Our team will continue to 
look to see if implementation of strategies is effective.  We will be giving the 
survey each spring to monitor progress. 

Ensuring Effective 
Partnerships 

Juline, our teacher working on her CTE licensure, has worked with Elevate 
Lane County and local businesses to offer our students exposure to career 
opportunities.   
 
Nike has sponsored AVID training for the past 3 years through their 
innovative school funds program. 

Goal #1 HS students will create a 4, 3, 2, or 1 year plan (using AVID tools) for post 
graduation success. 

Goal #2 MHS will develop a CTE program of study over the course of the next 3 years. 

Goal #3 Seniors at Mapleton High will take senior seminar. They will be given support 
for all graduation requirements and post-graduation planning, which will 
include scholarship applications, resume and job readiness skill building, 
senior project support, community service support, and leadership training.  

Activity #1 MHS Staff will receive ongoing professional development in AVID.  Ruth 
Larson, our AVID coordinator will work with Terra from AVID to plan PD on 
designated Fridays.  Staff will utilize PLC time to plan implementation of 4, 3, 
2, and 1 year student plans. 



  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #2 Juline Walker will follow the required process to become licensed in CTE. (She 
will work closely with Lane ESD staff for this endeavor.)  She will design and 
implement a 3-year program of study in business. In addition, she will work 
strategically with businesses, business people, and organizations to offer job 
exploration and career path planning to students in careers. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #3 Students in CTE program will use 'Knowledge Matters' software (a virtual 
business creator program) to become knowledgeable in the area of business. 
20 Chromebooks will be purchased to support student access to the software. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #4 Students will use "Next Steps" Curriculum for career exploration and 
preparation in careers courses. They will also be given multiple opportunities 
to travel to various job sites and businesses to observe different employment 
opportunities. Juline will work with Elevate Lane County and other 
organizations for these opportunities. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #5 All seniors will take senior seminar.  Included in this course will be post-
graduation planning, senior project, scholarship and college applications, job 
application skills, resume and cover letter writing skills, job exploration, 
attendance at job faires,  and college visits. Students will use CIS software for 
post-graduation skill building. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #6 Time will be built in the master schedule for students to work on their 4, 3, 2, 
or 1 year plan.  There will be 30 minute per week set aside for guidance and 
work on these plans.  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

CTE 



  

Short-Term 
Outcome #1 

Students will be given multiple experiences to prepare them for post-
graduation success.  These include industry tours, job shadows, internships, 
etc. 

Short-Term 
Outcome #2 

Students will have a plan for high school graduation and beyond.  This will be 
a document they will modify over time as their experience and knowledge 
changes. 

Long-Term 
Outcome #1 

Students will graduate from Mapleton with a college or career plan. 

Long-Term 
Outcome #2 

Students will have the skills and support to follow-through with their 
individual college or career plan. 

Long-Term 
Outcome #3 

Mapleton Students will have the opportunity to complete a 3-year program 
of study in the area of business. 

 


