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Lead  
Organization 

MARCOLA SCHOOL DISTRICT  

Systems Ensuring 
On-time 
Graduation 

All students have equal access to all high school courses, including access to 
over 200 virtual courses.  Students can take high school courses for credit as 
early as 7th grade. 

Equitable 
Assignment to CTE 

We are a small school district that is proficiency-based in every course we 
offer.    Our CTE courses are open to any and all students who are interested 
in taking the course.  CTE teachers work with core academic teachers to align 
the CTE standards with Core academic standards.  All teachers use 
differentiated instructional practices to meet the needs of all students.  
Students can demonstrate proficiency with a wide variety of assessments - 
including projects and oral discussions. 

Equitable 
Assignment to 
Advanced Courses 

We are a small school district that is proficiency-based in every course we 
offer.    Our advanced courses are stacked with other non-advanced courses 
allowing all students an opportunity to be proficient at the advanced level.  
Students can demonstrate proficiency with a wide variety of assessments - 
including projects and oral discussions. 

Systems to Address 
Chronic 
Absenteeism 

We will continue to make sure all of our students are learning well without 
the loss of enthusiasm for learning.  We have found our expansion of CTE and 
STEM programs have increased our student enthusiasm for learning.  Our 
attendance has improved due to the implementation of relevant project-
based instruction.  Other systems used include daily phone calls home when a 
student is absent and access to instruction from anywhere at any time. 

Teacher 
Collaboration Time 

We collaborate with staff to develop a professional 
development/collaboration calendar to address specific topics and training.   
We will increase our staff meeting time to twice a week for 45 minutes.  In 
addition, we are in the process of implementing a "Peer Coaching" model in 
which we will train and support teachers to observe instruction in other 
classrooms and provide constructive feedback. 

Teacher Access to 
Data 

We will continue to use our school's Student Information Management 
System (PowerSchool) to provide customized reports for any data we need to 
track.  In addition, our teacher grade books will continue to be set up to 
measure proficiency on specific learning targets - which will inform learning 
and instruction. In addition, we are purchasing a district-wide assessment tool 
- Measure of Academic Progress (MAP) to have a complete formative and 
summative district assessment. 

Ensuring Effective 
Partnerships 

We work directly with Lane Workforce, Elevate Lane County, Lane 
Community College, and the University of Oregon - these partnerships have 
allowed us to connect with a wide variety of other agencies.  Every CTE 
program sustains a minimum of one industry partner.  Our partners are 
highlighted on our web-page and often work with students on a variety of 
career-related activities. 

Goal #1 All CTE courses will be aligned with specific core academic courses for dual 
credit opportunities. 



  

Goal #2 All students will graduate as a completer of 1 or more CTE Programs of Study 
and/or 6 or more college credits. 

Goal #3 Increase the number and types of industry certifications and training 
opportunities available for MSD students and CTE teachers. 

Goal #4 Assure that every student has the specific academic supports necessary to 
assist students who are struggling with their academic schoolwork or not 
making the expected progress. 

Activity #1 Professional Development for Alignment of CTE courses to specific Core 
Academic Standards.  This will require paid teacher time for a total of 2 days.  
We will have 8 teachers participating at $200 per day for 6 hours per day.  
Total cost is $3200.00 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #2 Purchase of WorkKeys full Curriculum suite to enhance opportunities for 
students to earn the National Career Readiness Certificate - cost is $3500.00 

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 Purchase of two 3-D printers with certification package to expand our 
engineering and computer science program. 

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

CTE 

Activity #4 Expand opportunities for more students to participate in the Computer 
Science Robotics program.  Purchase 10 IQ robotics competition kits for a 
total of $1500.00,  8 Vex Cortex Micro Controllers for a total of $3200, 25 Vex 
2 wire motor controllers for a total of $2,250.   Grand Total of 6,950. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #5 Summer Training and Professional Development to help teachers earn a 
variety of CTE certifications.  $10,000 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #6 If there is a 40% increase in funding, MSD will use the additional funds to 
purchase necessary equipment for the farm to school program.  Small utility 
tractor to allow students to earn certifications to drive a tractor and to help 
with necessary "farm-related" tasks 



  

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

CTE teachers are collaborating with Core Academic teachers and delivering 
dual credit (CTE/Core Academic) courses giving students opportunities to 
earn 2 credits in 1 class if they meet proficiencies for both the CTE and Core 
Academic Standards. 

Short-Term 
Outcome #2 

All graduates have completed one or more CTE program of study and have a 
plan for post-secondary options. 

Short-Term 
Outcome #3 

All CTE programs have the necessary equipment and resources to provide 
opportunities for all students to participate in CTE programs of study. 

Long-Term 
Outcome #1 

Teachers are actively pursuing professional development and training to 
increase their capacity for teaching CTE courses. 

Long-Term 
Outcome #2 

Marcola School District will have a fully operative farm to school program by 
2022.  Revenue from the farm to school program is providing the necessary 
funding to sustain the farm year after year. 

Long-Term 
Outcome #3 

Marcola students are graduating with a high school diploma and a 2-year 
associate degree. 

Long-Term 
Outcome #4 

Virtual delivery of instruction is allowing all Marcola students to access their 
personalized education from anywhere at anytime 24/7. 

 


