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Lead  
Organization 

MCKENZIE SCHOOL DISTRICT  

Systems Ensuring 
On-time 
Graduation 

Increase family engagement and student supports. Make 9th grade incoming 
orientation more robust including signing students up for community college 
to ensure ease of taking College Now coursework in the future. 

Equitable 
Assignment to CTE 

All CTE courses are open to all students across the population based on 
student interest/career desires. 

Equitable 
Assignment to 
Advanced Courses 

All advanced courses are open to all students across the population based on 
student interest/career desires. Student mentoring is available through our 
GEAR-UP and ASPIRE Programs. All students will register with Lane 
Community College to obtain a student number to remove barriers from 
participation by all students. 

Systems to Address 
Chronic 
Absenteeism 

Continue work with ODE and ESD to support the work currently underway. 
Increase focus on promoting a welcoming environment and behavior support 
interventions. Increasing engaging coursework including more opportunities 
to work in the field or travel. 

Teacher 
Collaboration Time 

Better use of staff meetings and collaboration time focused on 8th & 9th 
grade student progress. 

Teacher Access to 
Data 

Provide aligned time to review data and meet and share data to plan 
interventions and supports to best fit each student. 

Ensuring Effective 
Partnerships 

Currently the district works with partners both in and outside of our 
community. Example include public health agencies, our ESD, partners in 
business as well as others. Our Family Resource Center works with students 
and families to provide supports for home needs. 

Goal #1 Expand student access to high quality CTE. Courses and programs will enroll 
all comers with no barriers to participation. Non-traditional students will be 
recruited by engaging hands-on content. All classes will provide availability to 
college credits through College Now articulation. 

Goal #2 Enhance/expand tracking of 9th grade students for graduation through 
targeted, frequent meetings with the Care Team and include identified 
mentors. Provide an interest/forecasting survey to identify their needs and 
desires for engaging courses and content. Enroll freshman in available CTE 
courses with no prior assumptions. 

Activity #1 Expand CTE course offerings, based on student interest, so that more 
students from all backgrounds and achievement levels can participate in 
hands on and personally relevant learning experiences. Create projects and 
products to foster pride in craftsmanship. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #2 Increase FTE in CTE if HSS is fully funded. 



  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Students 7-12 will develop educational plans incorporating CTE or advanced 
coursework offerings. 

Short-Term 
Outcome #2 

Master schedule offers more flexibility for students to take CTE coursework 
regardless of personal/societal barriers. 

Short-Term 
Outcome #3 

Increase the enrollment of non-traditional students including, women, in CTE 
and CRLs. 

Short-Term 
Outcome #4 

Students will collect evidence into a portfolio demonstrating participation in 
career related learning opportunities fulfilling job and diploma requirements. 

Long-Term 
Outcome #1 

All students will take personally relevant courses fulfilling their education 
plan, nearly all students (90%) will include CTE course and or courses granting 
college credit. 

Long-Term 
Outcome #2 

Students will collect evidence into a portfolio demonstrating participation in 
career related learning opportunities fulfilling job and diploma requirements. 

Long-Term 
Outcome #3 

Integrate and align student experiences and with business and industry 
expectations. Preparing for apprenticeships as well as post secondary 
success. 

Long-Term 
Outcome #4 

Increase of the number of non-traditional students engaging and succeeding 
in high quality CTE coursework that grants college credit. 

 


