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Lead  
Organization 

MCMINNVILLE SCHOOL DISTRICT  

Systems Ensuring 
On-time 
Graduation 

Beginning in students' freshman year and continuing through spring of their 
senior year, our leadership team, counselors, drop out prevention specialist, 
and alternative ed staff analyze the earned credits of each student and 
ensure that individual plans and interventions match students' needs. The 
next steps for McMinnville High School is to ensure that all of our students in 
special education are on a path to earn the most rigorous diploma they can 
acquire based on their Individual Education Plans. 

Equitable 
Assignment to CTE 

We have a vast array of CTE programs at the high school that appeal to a 
variety of student interests. An introduction to these programs begins in 8th 
grade where students learn about the various industries, take career interest 
inventories, and forecast for the CTE programs and pathways in which they're 
most interested. All students are placed by interest level--not be pre-requisite 
or skill set.  

Equitable 
Assignment to 
Advanced Courses 

We have no pre-requisites or teacher approval classes for Advanced 
Placement classes at MHS. All students are encouraged to challenge 
themselves with forecasting for rigorous classes. Additionally, we offer more 
dual credits than any other high school in the state. All students, regardless of 
demographic, are enrolled in these courses starting their freshman year.  

Systems to Address 
Chronic 
Absenteeism 

Because our attendance dean and her work with the attendance task force 
and attendance mentors was so successful, we hope to increase her FTE from 
.5 to 1.0 for the upcoming biennium.  

Teacher 
Collaboration Time 

Right now we have four different teams and one academy. All teams engage 
in this work but with different levels of effectiveness and fidelity. Our work 
moving forward will be to systematize the process so that there are success 
criteria by which all teams can assess themselves.  

Teacher Access to 
Data 

Ensuring that we are strategic about our priorities during different times of 
the year in our big data meetings is crucial to the analysis of data improving 
our outcomes. The next step is our leadership team outlining what are 
greatest priorities are as a school (based on this plan) and aligning that 
outline to our data meeting agenda for the 19-20 school year.  

Ensuring Effective 
Partnerships 

We have limited Industry in McMinnville, so these partnerships can be 
challenging. But, the industries we do have are fantastic partners offering 
internships to our students who are in their capstone pathway classes.  

Goal #1 Our graduation rate will increase to 95% and our drop out rate will fall below 
1%. 

Goal #2 At least 70% of seniors will enroll in some sort of post-secondary institution 
(4-year, 2-year, or trade). 

Goal #3 There will be equitable outcomes for students earning pathway 
endorsements, and there will not be a difference based on demographic. 

Activity #1 We will require all juniors to take either Junior Seminar or AVID to ensure 
that there is equitable access to resources that improve students' knowledge 
about post-secondary opportunities.  



  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #2 Maintain staffing dedicated to dropout prevention to help work with and 
target students who are disenfranchised and on the verge of dropping out.  
 
- Attendance Mentoring 
 
- Attendance Task Force 
 
Staffing includes: .50 Attendance Dean, 1.0 Family Engagement Counselor, 
1.0 Instructional Assistant 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 We will maintain the following CTE programs: 1.0 Computer Science, .50 Fire 
& Emergency Services and .50 Early Childhood Education 

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

CTE 

Activity #4 Add .50 College and Career Coach to oversee Career Center, advise seniors 
and coach staff on advising students for college-level opportunities. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #5 Provide a school-based SAT to all Juniors.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #6 Sustain additional .4 counseling FTE and maintain five extra days for 
counselors to reach out to grade 13 students to ensure a smooth transition 
and help with late enrollment into post-secondary institutions.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #7 Sustain AVID program to include 1.0 AVID teacher, professional development 
and supplies. 

Goal(s) this activity 
addresses 

Goal 2 



  

Requirement this 
activity addresses 

College level opportunities 

Activity #8 Sustain AP and CCN programs.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #9 Add new CTE Programs: 1.0 Criminal Justice and .50 Education teacher 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #10 Sustain parent education program 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Partnerships 

Activity #11 Master schedule committee (department chairs) will meet throughout the 
spring and the fall to ensure that there is equitable Assignment to courses.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #12 Access to facilities and curricular opportunities will increase as a result of fully 
implementing the fluidity model in special education and by assigning 
additional rooms to the SpEd department to accommodate the various 
resources students will access throughout the day.  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #13 Continue to provide equity of opportunity for incoming 9th graders by 
holding intentional transition meetings with 8th grade teams and high school 
teams as well as by holding the 8th grade activities fair during the day rather 
than the evenings to assure all students can attend.  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #14 Maintain supplies and equipment needs for current CTE programs. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 



  

Requirement this 
activity addresses 

CTE 

Activity #15 Maintain additional assistant principal to oversee activities of High School 
Success and to create and expand CTE programs and community 
partnerships. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3  

Requirement this 
activity addresses 

College level opportunities 

Activity #16 We need to ensure that there are adequate materials and resources for the 
new CTE programs we will be funding.  

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

CTE 

Activity #17 Sustain After School Program that provides homework help and clubs that are 
focused on career pathways.   

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #18 Fund .30 FTE Data Analyst to improve accessibility and use of data  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3  

Requirement this 
activity addresses 

Teacher collaboration 

Activity #19 Sustain Summer programs: Math and Science Credit Recovery; CTE Summer 
Seminars for incoming 8th and 9th Graders.  These programs have always 
been funded by grants which will not be available in the future. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Monthly meetings are held with the College Readiness department, and by 
October of next year 70% of the senior class is identified as students we need 
to target to help enroll in post-secondary institutions.  

Short-Term 
Outcome #2 

All students who are at risk of dropping out will be identified by October of 
19-20 using our student survey, credits earned, and attendance data, and a 
point person and plan will be assigned to each of these students.  

Short-Term 
Outcome #3 

By October all seniors will be able to articulate which career they wish to 
pursue AND all pathway teachers will receive a list of the students who want 
to pursue a career in their pathway offering.   

Long-Term 
Outcome #1 

Students enrolling in post-secondary institutions will increase 5% each year 
over the next four years.  



  

Long-Term 
Outcome #2 

Our graduation rate will rise to above 95%, and our dropout rate will fall to 
below 1%. 

Long-Term 
Outcome #3 

The rate of earning pathway endorsements will be the same among all 
student demographics.  

 


