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Systems Ensuring 
On-time 
Graduation 

The MSD Pathways initiative is designed to provide all students - especially 
historically underrepresented and underserved groups - with personalized, 
relevant educational experiences leading to post-secondary employment, 
training and/or college enrollment.  Going forward, we will build on our high-
performing business, education and community partnerships to enhance and 
establish CTE programs and internship opportunities leading to regional high 
wage, high demand employment.  In addition, we will work with our high 
school Student Services/Guidance teams to develop systematized supports 
and corresponding metrics to ensure engagement of at-risk youth in relevant 
Pathways.      

Equitable 
Assignment to CTE 

Through disaggregated analysis of CTE student data, CTE teachers and 
Student Services teams collaborate to ensure equitable participation of 
underserved and underrepresented students.  When programs of study are 
seen to have lower rates of participation of underserved groups, an action 
plan is developed to increase inclusion.  In addition, we are establishing a 
broader range of CTE POS's to meet the diverse needs of students and 
industry partners.  This allows for more students to participate in and benefit 
from CTE programs.   

Equitable 
Assignment to 
Advanced Courses 

Through regular analysis of data related to underrepresented student 
enrollment in advanced coursework, an embedded practice, we will continue 
to ensure equitable assignment.   

Systems to Address 
Chronic 
Absenteeism 

 

Teacher 
Collaboration Time 

Teacher collaboration time is an embedded practice.  We will continue to 
support embedded, collaborative, 9th grade student support within our high 
schools' master schedules.  We will also continue to make student 
performance data readily available for 9th grade teacher team use.   

Teacher Access to 
Data 

Our core teachers are involved in the development of common assessments 
and corresponding data analyses with action oriented data protocols.  Going 
forward, our district has established a calendarized schedule for review of 
assessment data.    

Ensuring Effective 
Partnerships 

In the next biennium, we will partner with local Native American leaders to 
address the needs of our Native American students. 

Goal #1 All students will leave 9th grade on track to graduate 

Goal #2 Every student will find relevance and meaning in their high school careers by 
affiliating with a pathway in Career and Technical Education (CTE), Core 
Academics, Visual and Performing Arts or Pre-Professional areas.  Teachers 
will collaborate across pathways and core content areas to bring relevance to 
students course work. 
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Goal #3 All students will have the opportunity to pursue a credentialed diploma by 
obtaining dual college credit and/or an industry certification while in high 
school. 

Goal #4 CTE programs of study will expand, include historically underserved and 
underrepresented students groups, and prepare students for high wage, high 
demand employment opportunities in the Rogue Valley  

Goal #5 All students will have equitable opportunities to participate in all courses, 
pathways and credentialing opportunities.    

Activity #1 In grades 5-6, elementary students will begin to explore pathway 
opportunities by visiting high school pathways programs, attend high school 
demonstrations and performances, having high school students visit 
elementary schools and, at times, having high school students perform their 
senior projects at elementary school. 

Goal(s) this activity 
addresses 

Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 In grade 8, middle school students will begin to experience pathway 
opportunities by visiting high school pathways programs, attend high school 
demonstrations and performances, having high school students visit 
elementary schools and, at times, having high school students perform their 
senior projects at middle schools.  Middle school teachers will collaborate 
with high school teachers to align programs and make the transition to high 
school smoother for students and families.   Further, CTE programs will be 
established in Health Sciences, Pre-Education, Engineering, and Computer 
Science. 

Goal(s) this activity 
addresses 

Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #3 All students will choose a pathway in either: Career and Technical Education 
(CTE), Core Academics, Visual and Performing Arts, or pre-Professional areas 
by the end of 9th grade.   10th-12th grade students who transfer from other 
districts will be provided the opportunity to select a pathway upon 
enrollment and Student Services teams will work to connect the student's 
courses with their pathway.  Further new CTE programs of study will be 
offered in:  Health Sciences, Pre-Education (NMHS), Engineering, Computer 
Science and Manufacturing/Metals (NMHS) 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4, Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #4 The college and career readiness of all students will be supported by 
additional licensed counselors and support staff at each middle school and 
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high school. Pathways, CTE and data analysis training will be provided to 
ensure that counseling staff have the tools necessary to identify underserved 
students and help engage them in personalized, relevant, college and career 
focused, opportunities.    
 
 
 
Medford School District will pay for tuition for pre-approved college classes 
that students take on college campuses while in high school. Additionally, 
MSD will pay tuition for dual credit classes offered on our high school 
campuses for students eligible for free and reduced meals.  
 
 
 
MSD will provide the ACT test, free of charge, for all eleventh graders. 
Advanced Placement exams are also free of charge to all students.  
 
 
 
Finally, AVID schoolwide strategies and elective classes will support identified 
students at middle school and high school.  

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4, Goal 5 

Requirement this 
activity addresses 

College level opportunities 

Activity #5 Medford School District will provide support for students' mental health and 
social-emotional development. We will provide mental health counselors at 
all secondary schools as well as Check and Connect staff for targeted 
students. 
 
 
 
A second strategy for dropout prevention is to establish Medford Online 
Programs to allow credit retrieval, blended learning, and full virtual learning 
opportunities to high school students.  
 
 
 
Access to transportation is a critical need so we will provide bus passes to 
students as needed to facilitate their attendance at school.  
 
 
 
Finally, to address the specific needs of our Latinx students, we will create 
two district level positions for Latino Family Outreach at the district's high 
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schools. This will provide family support and case management for at risk 
Latinx youth.  

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4, Goal 5 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

District high school attendance will improve 1% through continued utilization 
of A2A, and implementation of MSD pathways system 

Short-Term 
Outcome #2 

All 10th -12th grade students will have a declared pathway and be engaged in 
a club or activity as documented in the district's student information system 

Short-Term 
Outcome #3 

The MSD graduation rate will increase to 82% by 2020 

Short-Term 
Outcome #4 

CTE programs of study with participation rates of underserved and 
underrepresented students below school averages will show increased 
participation rates.   

Short-Term 
Outcome #5 

The 9th grade on track rate will increase to 90% by 2020  

Short-Term 
Outcome #6 

The amount of dual credit earned will increase by 20% 

Short-Term 
Outcome #7 

The amount of dual credit offerings will increase by 10% 

Long-Term 
Outcome #1 

Student enrollment in advanced coursework and career and technical 
education courses will rise by 25% with most of this increase among students 
not traditionally engaged in these paths 

Long-Term 
Outcome #2 

School staff will actively support all students in their paths beyond high 
school through mentoring, advising, and providing recommendations and 
support 

Long-Term 
Outcome #3 

The MSD graduation rate will increase to 85% by 2021  

Long-Term 
Outcome #4 

60% of students will graduate with either an industry certification or have 
earned dual credit by 2021 

Long-Term 
Outcome #5 

Using the Youth Truth survey, the percentage of students who report feeling 
prepared for college and careers will increase by 25% by 2021  

Long-Term 
Outcome #6 

90% of seniors will design their senior projects around their chosen pathway 

Long-Term 
Outcome #7 

All high school courses and pathways will reflect the demographic diversity of 
the student population of the school, particularly in advanced coursework. 

Long-Term 
Outcome #8 

The 9th grade on track rate will increase to 95% by 2021 

Long-Term 
Outcome #9 

All secondary staff will have an understanding of the pathway system so that 
they may better advise students along their educational experience. 

 


