
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

Metro East Web Academy 

Systems Ensuring 
On-time 
Graduation 

We will add the above listed systems to our school processes and track some 
of these systems in the SCUTA app, or a comparable program, we can 
evaluate effectiveness and adapt as needed.  

Equitable 
Assignment to CTE 

In order to implement the CTE POSs at MEWA we will do the following: 
 
1. Purchase equipment necessary for students to succeed in Digital 
Photography, Digital Media, and business related programs. We will need 
laptops, cameras, and associated equipment to support students in these 
programs. 
 
2. At the beginning of the school year, we will conduct a needs assessment to 
determine which CTE POSs students are interested in taking.  
 
3. Based on the needs assessment, the CTE coordinator would develop a 
partnership with appropriate schools to determine if our student could 
pursue that course of study. We will provide opportunities as able.  
 
4. Currently we are  sending letters and information to students about our 
CTE programs of study and counselors will enroll the students as needed in 
these POSs.  

Equitable 
Assignment to 
Advanced Courses 

Students meet one to two times per year with their counselors to review high 
school graduation requirements and forecast future classes, including dual 
credit and college credit courses. Course assignment is equitable based upon 
a students' chosen career path and academic qualifications.  
 
 
 
Our credit retrieval students will have the opportunity to take CTE classes at 
the college if they pass six of their classes in the semester. We will create a 
flier of CTE courses at MHCC that will incentivize students to pass classes and 
take the college level course.  

Systems to Address 
Chronic 
Absenteeism 

Our mentoring programs will help address absenteeism. Mentors are aware 
when students are not engaging and reach out regularly to families and 
students. Counselors are also notified when students are not engaged as are 
administrators. Through this tiered support system, we hope to catch our 
absent students.  
 
 
 
Our SIS will also track attendance and truancy letters are delivered via our 
SRO on the fourth, fifth, and tenth days of absenteeism.  



  

Teacher 
Collaboration Time 

MEWA has time set aside every other week for 9th grade on track meetings 
and staff members are compensated for that time through a stipend. We will 
continue to support teachers and provide time for them to meet and analyze 
the data.  

Teacher Access to 
Data 

Teachers will have access to the SIS and will go through training at the 
beginning of the 2019-2020 school year on how to pull and analyze data. We 
will continue this training as needed throughout the school year and by the 
beginning of the 2020-2021 school year, staff members will know how to use 
data for decision-making.  

Ensuring Effective 
Partnerships 

We currently have a partnership with NARA, will continue to provide tutoring 
to students in this program, and will continue with culturally inclusive 
training.  
 
 
 
Our family engagement coordinator currently takes students to volunteer at a 
number of nonprofit organizations and will pursue other partnerships in the 
2019-2020 school year as time allows. We will build food bank partnerships 
(Zarephath, Snowcap, or other possible food banks), possible mentoring 
partnerships, and counseling services.  
 
ams.  
 
 
 
We have offered vision screening, flu shots, Oregon foodbank, and mock 
interviews through partnerships with nonprofits in our community and we 
will continue to grow those programs.  

Goal #1 Currently, 41.3% of our ninth graders are on track for graduation and our long 
term goal is to have 75% of our ninth graders on track after two years.  

Goal #2 Graduation rates will improve by 5% (at least) each year over the next two 
years. Currently our graduation rate is 46.41% and in two years, we will have 
a 56% graduation rate.  

Goal #3 We will conduct a needs assessment for career and college interests at the 
beginning of the school year in mentoring classes and our new coordinator 
will help support these students in finding opportunities that fit their 
interests.  

Goal #4 Our final goal is to address the gaps in our mobile students. Currently, our 
mobility rates are 62.56% and we would like to address the needs of these 
particular students through PD, training, and appropriate supports.  

Activity #1 We will hold 9th grade team meetings every two weeks. The team meetings 
will focus on data and alternate between looking at individual students in 
need of support and focusing on overall data to inform system changes and 
supports. Family engagement staff support 9th grade on track and dropout 
students. 

Goal(s) this activity 
addresses 

Goal 1 



  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 We will hold 8th grade team meetings every two weeks. The team meetings 
will focus on data and alternate between looking at individual students in 
need of support and focusing on overall data to inform system changes and 
supports. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 We will develop a summer course option for 8th graders and 9th graders who 
are behind in credit. This course will be developed over the 2019-2020 school 
year and implemented in the summer of 2020. Students will be able to earn 
either .5 or 1.0 credit for this summer course, helping them to be ahead in 
credits as 8th graders, or to catch up as 9th graders.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 Commit to bi-weekly meetings that review student progress and send out 
communications to both student and parent regarding that progress, 
particularly in our credit recovery program, MEWA Advantage Program.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #5 We will build a new position (part-time) that supports students and parents in 
MAP that evaluates progress in this program and is the family engagement 
coordinator for this program. We will also fund a teacher in this particular 
program as more support for these students is critical.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Build in a Monday attendance check-in for students in their AVID/mentoring 
class where they will continue to build relationships with an adult who knows 
their engagement and attendance habits.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #7 All seniors take HD208: College and Career Readiness class and we add some 
senior seminar aspects - by adding all graduation requirements. The off 
semester, seniors will be required to take Senior Homeroom.  



  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #8 Include college information sessions twice a year at the open house. This will 
include FAFSA information and scholarship application information.  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #9 Explain transcript analysis in the AVID classes at the 9th and 10th grade levels 
and through counselor meetings in the freshmen meetings and in forecasting. 
This is also done on the 8th grade night with the counselors. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #10 We will add systems to our school processes that track on time-graduation. 
Some of these systems will be tracked in the SCUTA app, or a comparable 
program. We can evaluate effectiveness be examining attendance, 
engagement, and course completion of our students and will adapt as 
needed. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #11 Our credit retrieval students will have the opportunity to take CTE classes at 
the college if they pass six of their classes in the semester. We will create a 
flier of CTE courses at MHCC that will incentivize students to pass classes and 
take the college level course. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #12 Purchase equipment necessary for students to succeed in Digital 
Photography, Digital Media, and business related programs. We will need 
laptops, cameras, and associated equipment to support students in these 
programs. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #13 To fully implement our CTE Programs of Study, we will need a part time CTE 
coordinator to develop community partnerships and put into place student 



  

internships. This coordinator will work with staff to fully implement the CTE 
POSs, will meet with students to determine success in the CTE POSs, will 
coordinate with counselors and teachers, will communicate with families, and 
offer other services in reference to career and college readiness.  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #14 Teachers will have access to the SIS and will go through training at the 
beginning of the 2019-2020 school year on how to pull and analyze data. We 
will continue this training as needed throughout the school year and by the 
beginning of the 2020-2021 school year, staff members will know how to use 
data for decision-making. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #15 Provide PD from a local researcher who knows how to address student 
transiency and can inform the staff on best practices.  

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #16 Dedicate time, money, and resources to on-boarding new students to 
improve success especially with our mobile population. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #17 Expand summer camp "Bridge" to include all incoming 9th graders.   This 
could also include an element of a CTE exploratory.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #18 Make CTE Coordinator more than .5 FTE, but not more than 1.0 FTE 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #19 Additional PD for staff around strategies to improve outcomes for mobile 
students.  

Goal(s) this activity 
addresses 

Goal 4 



  

Requirement this 
activity addresses 

Dropout prevention 

Activity #20 Increase FTE for our Family Engagement Coordinator, and Credit Retrieval 
Teacher. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Ninth grade success teams are meeting regularly, looking at data; ninth grade 
chronic absenteeism is decreased by 10%; ninth grade successful course 
completion rates are up by 20%.  

Short-Term 
Outcome #2 

All seniors will be enrolled in HD208, the college and career readiness class, 
and will explore college and career options through the course.  

Short-Term 
Outcome #3 

The three CTE Programs of Study will be implemented and all students in 
grades 9-11 will have the opportunity to begin one of these POSs.  

Short-Term 
Outcome #4 

Staff will be trained on retention strategies and techniques for our highly 
mobile student population.  

Long-Term 
Outcome #1 

Ninth grade on track will increase from the current percentage of 41.3% to 
75% by the end of the 2021 school year.  

Long-Term 
Outcome #2 

Graduation rates will increase by 5% each year for the next two years, from 
46.41% in 2018 to 56.41% in 2021.  

Long-Term 
Outcome #3 

20 students will take one credit of CTE within our new programs of study.  

Long-Term 
Outcome #4 

By 2021, we will change our drop-out rate for mobile students from 38.62% 
to 33.62% 

 


