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MILL CREEK ACADEMY

Systems Ensuring
On-time
Graduation

This does not apply to JDEP programs. Our average length of stay is 8 days.
On the other hand, we have worked with Lord High School on two occasions
to support a student's on time graduation.

Equitable
Assignment to CTE

We do not have any CTE courses in the detention education program.
However, all youth take a Career and Life Skills class which includes an ed
plan and profile, career explorations, two personality profiles, and access to
Applied Educational Systems and CIS.

Equitable
Assignment to
Advanced Courses

Transcript reviews and student input are used to assign to students to
advanced courses. This very rarely comes up, as most youth are credit
deficient, but the teacher and IA work together to ensure that each and every
youth needed advanced coursework is provided those classes.

Systems to Address All JDEP students are required to attend school.

Chronic

Absenteeism

Teacher There is only one teacher on site; however, education staff meeting time will

Collaboration Time

occur during twice monthly IEP/MDT meetings. In addition, detention staff
attend these meetings, and or |IEP specialist attends as needed.

Teacher Access to
Data

| create the data recording programs we have and share them with education
staff.

| attend Google training camps every other year.

Ensuring Effective
Partnerships

Our main partner is Marion detention. We also work closely with the Salem
hospital, Morpheus Youth, YCC, OSU extension agency, and first aid
instructor, Don Fleck. In addition, we have guest speakers come in all year
long.

Goal #1 Home schools will be notified of a student's pending return to their school. In
addition, students with a transcript review will receive a relevant
diploma/GED plan along with materials and information to support their
continued success at their home school placement.

Activity #1 Upon receiving a youth's transcript, the transition support specialist will meet

with that youth to review the data and develop an action for either a diploma
or a GED.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

With additional funding, we will add another day per week to support student
transition services.

Goal(s) this activity
addresses

Goal 1




Requirement this On-Track to graduation systems
activity addresses

Short-Term All students enrolled 3+ days will complete an Education Plan and Profile.
Outcome #1

Short-Term All students with transcripts will have a transcript analysis meeting with the
Outcome #2 transition support specialist.

Long-Term Fluid connections will exist between Mill Creek Academy and local area

Outcome #1 schools.




