
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Mill Creek Academy 

Goal #1 Goal: 95% of students attending Mill Creek Academy for 10+ days will have an 
individualized education plan prepared for them, and shared with them, their 
PO, and their education advocate (if they have one). 

Short-Term 
Outcome 

Short-Term Outcome: Transition support person will check daily for incoming 
transcripts and meet with students every Wednesday to review transcripts 
and create an education plan. The plan will be shared with the youth's home 
school, PO, and education advocate (if the youth has one). 

Long-Term 
Outcome 

Long-Term Outcome: the number of students with an education plan will 
increase by 5%. 

Dropout 
Prevention Activity 
#1 

Students will develop individualized educational plans and review transcripts 
weekly with a transition support staff member. The plan will be shared with 
the youth home school, probation officer, and educational advocate. 
Culturally responsive mentoring and language services are provided when 
possible for students that qualify. 

Goal(s) this activity 
addresses  

Goal 1 

College Level 
Opportunities 
Activity #1 

NA 

Career Technical 
Education Activity 
#1 

NA 

 


