
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

Milton Freewater Unified School District 

Systems Ensuring 
On-time 
Graduation 

We will continue the practices that are working and add more tracking by 
Students Services Team, Ell Specialist, Special Education School Director so 
the practice is embedded. 

Equitable 
Assignment to CTE 

All students may forecast for CTE courses.  Career Technical Education has 
course offerings for all grades.   

Equitable 
Assignment to 
Advanced Courses 

We will continue the dual credit CTE courses. 
 
All students have access to our advanced classes and supports to keep them 
academically successful. 
 
Supports include extra homework tutoring in enrichment lab. 
 
Grade adjustment for AP courses since we do not weight grades. 
 
Option to assign a Pass or Fail grade to College Calculus where students can 
opt if they want to take the class for credit or take the class as a high school 
credit only. 
 
Evening study groups for Advanced Placement courses. 

Systems to Address 
Chronic 
Absenteeism 

Yes we will continue programs above and continue to add more programs. 
 
We will go to two lunches and require 9-10 grades to remain on campus. 
 
Grades 11-12 will leave campus for a month and they need to earn off 
campus rights by returning to school on time and having passing grades. 
 
These practices will be embedded. 

Teacher 
Collaboration Time 

The district has embedded this time in our weekly schedule and staff with 
fidelity follow this guideline of weekly 90 minute collaboration by department 
and Pioneer Time grade level meetings. 
 
 
 
We continue to track data for evidence of effectiveness of interventions. 

Teacher Access to 
Data 

We will continue to share data and make decisions based on the data that we 
share weekly during PLC time in department collaboration and Pioneer Time 
collaboration.  Also data will continue to be shared in change 
recommendations to our system. 

Ensuring Effective 
Partnerships 

Our Career and College coaches will continue to be funded and help create 
partnerships with businesses and community colleges.   



  

 
Student Services Team, (administrators, counselors, special ed school 
director, Ell specialist, online director, attendance secretary will continue to 
partner with community wrap around services to meet the needs of our 
students. 
 
We will continue to partner with Umatilla County Health Department to bring 
mental health counseling and drug and alcohol counseling services to Mac-Hi. 

Goal #1 All students in the 9th grade will be on track at the end of their 9th grade 
year. 

Goal #2 All students will complete a Career Technical Education course before 
graduation or complete a college credit course. 

Goal #3 Graduation Rates will continue to increase with the embedded interventions. 

Activity #1 Increase two 0.5 FTE to full time (two 1.0 FTE) will increase offerings for 
students in CTE classes by increasing staffing levels.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #2 We will upgrade our CTE facilities to be inline with industry standards.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #3 1.0 FTE to support and encourage students to increase on-time graduation 
rate, find pathways to post secondary careers and education. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #4 We will update our CTE Pathways equipment to industry standards to give 
students practical hands on experiences.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #5 If fully funded we will increase the update of our CTE Pathways equipment to 
industry standards to give students practical hands on experiences.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #6 If fully funded we would add a College/Career Coach a position that would 
track students on track to graduation. 



  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Short-Term 
Outcome #1 

Ninth grade success teams are meeting weekly, looking at data.  Ninth grade 
course failures will decrease by 20% and absenteeism will decrease by 10%, 

Short-Term 
Outcome #2 

Teachers will actively encourage all students to enroll in Career Technical 
courses by sharing the CTE pathways available at McLoughlin High School as 
aligned with their student growth plan. 

Short-Term 
Outcome #3 

Student absenteeism will improve by 10% with increase of CTE courses and 
pathways and attendance incentives and interventions embedded. 

Long-Term 
Outcome #1 

Student enrollment in advanced coursework and career technical courses will 
rise by 20% for all students with the increase of advance course offerings and 
CTE pathways. 

Long-Term 
Outcome #2 

All McLoughlin High School staff will be trained to mentor and advise all 
students on their chosen paths for grades 9-12. 

Long-Term 
Outcome #3 

Students CTE pathway student completers will rise 25% with the tracking, 
student education of the pathways,and the increase of CTE pathways.  These 
CTE completers will enhance our grad rates. 

 


