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Systems Ensuring
On-time

We will be introducing a summer bridge program for incoming 9th grade
students this summer. We will continue to expand opportunities for credit

Graduation recovery. We will continue to focus on improvement in Tier | instruction
through Universal Design for Learning.
Equitable The biggest barrier for us right now is the large number of singleton courses

Assignment to CTE

offered in our CTE programs. Inevitably, there are students who do not get
scheduled into their first choice of course because we can't offer a course in
enough slots throughout the school year. We have used High School Success
funding to increase or manufacturing teacher by 0.5 FTE but we still only have
one teacher per program of study.

Equitable
Assignment to
Advanced Courses

All students are able to register for advanced coursework. The challenge is
encouraging all students to see themselves as belonging in these courses.
That will take a continued effort on behalf of teachers and counselors to
reach out and encourage all students to engage in advanced coursework.

Systems to Address
Chronic
Absenteeism

We have invested considerable time and energy into addressing chronic
absenteeism this school year. We simply need to keep doing what we're
doing to make these protocols part of who we are. We also need to expand
this work to our elementary and middle school levels to help students and
families develop positive habits before they reach high school.

Teacher
Collaboration Time

It's our goal to implement a data management platform that allows us more
user-friendly access to student data. Our current abilities through Synergy are
limited. Further, we must continue developing intervention strategies at the
Tier | and Tier Il levels.

Teacher Access to
Data

The first step in moving us towards more informed decision-making is finding
a tool that will help us present teachers and other staff with readily usable
student data. That is a priority for our district as we move into next year.

Ensuring Effective

We are currently engaged with many partners throughout our region with a

Partnerships focus on 9th grade success, chronic absenteeism, trauma informed practices,
college and career readiness, etc. There are many opportunities available to
us and we have tried to engage in as many as those opportunities as possible.

Goal #1 All students will finish 9th grade on-track for graduation.

Goal #2 Enhance existing CTE programs of study to engage additional students in this

coursework and prepare students for career opportunities.




Goal #3 Increase support structures for all students specific to academic and
attendance interventions.
Activity #1 We will hold 9th grade team meetings every two weeks. The team meetings

will focus on individual student success utilizing our early warning report as
an indicator of student need.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Continue with our expansion of the manufacturing teacher FTE by 0.5 in order
to increase the number of course offerings.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #3

Continue funding math intervention teacher and instructional coach.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #4

Continued funding of student success coach.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #5

Continue funding additional hours for clerical support of attendance data
tracking.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Chronic absenteeism

Activity #6

Continue funding Check and Connect program at 8th grade level.

Goal(s) this activity
addresses

Goal 1, Goal 3




Requirement this
activity addresses

Dropout prevention

Activity #7 Implement PLTW robotics course at the 8th grade level.
Goal(s) this activity Goal 2

addresses

Requirement this CTE

activity addresses

Activity #8

Implement summer bridge program for targeted incoming 9th grade
students.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #9 Continued funding for expansion of Naviance in grades 8-12.
Goal(s) this activity Goal 1, Goal 2, Goal 3
addresses

Requirement this
activity addresses

College level opportunities

Activity #10

Continued funding for professional development on equity, trauma informed
practices, and universal design for learning.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #11 Invest in the infrastructure of our existing CTE programs.
Goal(s) this activity Goal 2

addresses

Requirement this CTE

activity addresses

Short-Term All students will have successfully passed Algebra 1 by the end of their 9th
Outcome #1 grade year.

Short-Term We will maintain a 9th grade on-track for graduation rate of 95% or higher.
Outcome #2

Short-Term We will reduce the number of students classified as chronically absent by 5%.
Outcome #3

Long-Term On-time graduation rates will consistently be at 85% or higher.

Outcome #1

Long-Term Chronic absenteeism rates will drop below 25% and be maintained at that
Outcome #2 level.

Long-Term There will be a 20% increase in CTE course enrollment from student groups

Outcome #3

typically underrepresented.




