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Lead  
Organization 

Molalla River School District 

Goal #1 All students will enter their 10th grade year on-track for graduation. 

Short-Term 
Outcome 

Through leadership of our Student Success Coach, the 9th grade success team 
will continue to meet regularly to identify students in need of support, design 
and implement interventions, and engage all stakeholders in the success of 
our 9th grade students. 

Long-Term 
Outcome 

Molalla High School will strive for a goal of every student starting their 10th 
grade year having earned at least 25% of total credits required for graduation. 

Goal #2 Maintain current programming and expand opportunities for students to 
engage in advanced coursework and gain career related learning 
opportunities. 

Short-Term 
Outcome 

Staff will continue to enhance current offerings in advanced coursework and 
CTE programming and will promote new opportunities for a wider range of 
students to engage in these course offerings.  

Long-Term 
Outcome 

Molalla High School will increase the number of students successfully 
completing advanced coursework and CTE courses will increase by 20% with 
the largest increases seen in focal student groups.  

Goal #3 Increase support structures for all students to remove barriers to on-time 
graduation. 

Short-Term 
Outcome 

Staff will continue the work of identifying barriers to student success and will 
intentionally build support structures that minimize these barriers for all 
students with particular attention to identified focal student groups. 

Long-Term 
Outcome 

Molalla High School will consistently have an on-time graduation rate of over 
92% for all students while closing the graduation gap for identified focal 
student groups. 

Dropout 
Prevention Activity 
#1 

Continue funding math intervention teacher and instructional coach. 
Continue funding additional math teacher to reduce class sizes and provide 
higher quality math instruction. Intervention efforts focused on identified 
student focal groups. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Dropout 
Prevention Activity 
#2 

Continue funding of high school Student Success Coach and continue funding 
for additional clerical support for data tracking and intervention. Intervention 
teams with a specific focus on identified student focal groups. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Dropout 
Prevention Activity 
#3 

Continue funding Family Facilitator/Interpreter position as a support for our 
Latinx students and families. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 
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Dropout 
Prevention Activity 
#4 

Subscription to Schoolzilla data platform as a tool to track student data. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Dropout 
Prevention Activity 
#5 

Addition of graduation coach to focus on supporting students who are credit 
deficient. Specifically supporting students in identified student focal groups. 

Goal(s) this activity 
addresses 

 Goal 1, Goal 3 

Dropout 
Prevention Activity 
#6 

9th grade success team and attendance team meetings. Peer tutor and 
bilingual peer tutor supplies. Home visit supplies and staff payment. After 
school tutoring. Specific focus on identified student focal groups. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Dropout 
Prevention Activity 
#7 

Summer school programming focused on credit recovery and 9th grade 
transition. Combined with other funding sources. Intentional effort to register 
students from identified student focal groups. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 , Goal 3 

Dropout 
Prevention Activity 
#8 

8th Grade Student Success Coach focused on attendance and academic 
support for identified student focal groups. 

Goal(s) this activity 
addresses 

Goal 3 

Dropout 
Prevention Activity 
#9 

Rising 8th grade summer transition academy with a focus on identified 
student focal groups. 

Goal(s) this activity 
addresses 

Goal 3 

College Level 
Opportunities 
Activity #1 

Curriculum resources and professional development for AP courses and other 
college articulated courses. College tuition and textbooks for students taking 
college courses. Cover AP testing fees for all students. Encourage 
participation in advanced coursework from identified student focal groups. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Career Technical 
Education Activity 
#1 

Continued expansion of manufacturing position. Continued expansion of 
science/engineering part-time position. 

Goal(s) this activity 
addresses 

Goal 2 



  

Lead  
Organization 

Molalla River School District 

Career Technical 
Education Activity 
#2 

Development of 8th grade App Creator Class. Development of 8th grade 
culinary class. Goal of engaging additional students in career related learning 
opportunities. This will feed into the Food and You portion of the Ag Program 
of Study. 

Goal(s) this activity 
addresses 

Goal 2   

 


