
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

Monroe School District 1J  

Systems Ensuring 
On-time 
Graduation 

We will continue to build and improve our online course offerings and credit 
recovery programs to assist students in graduating on-time.   

Equitable 
Assignment to CTE 

All students have equal access to our current CTE program in 
Welding/Manufacturing (grades 9-12).  Courses are access through 
forecasting and includes both parents and students.  There are no barriers to 
access to these courses. 

Equitable 
Assignment to 
Advanced Courses 

All students have access to advanced coursework.   

Systems to Address 
Chronic 
Absenteeism 

 

Teacher 
Collaboration Time 

We will continue to work on intervention strategies and review success rates 
based on credit attainment and grades, as well as attendance and discipline 
data at the 9th grade level. 
 
 

Teacher Access to 
Data 

Monroe High School will utilize weekly staff meetings as well as weekly 
advisory meetings to review grade, credit, attendance and behavior data, as 
well as providing professional development in the effective use of data and 
intervention design. 

Ensuring Effective 
Partnerships 

Our current CTE program in Welding/Manufacturing is a Perkins-approved 
program and employs an advisory committee in the industry.  We partner 
with both Linn-Benton Community College and Lane Community College to 
offer additional opportunities for growth in the industry.   

Goal #1 All students will leave the 9th grade on-track towards graduation and 
improve student access to college level opportunities. 

Goal #2 The Manufacturing (CTE) program will be expanded to include destructive 
and non-destructive testing components.   Monroe High School will add an 
additional CTE program in Early Childhood Education. 

Goal #3 Monroe High School will improve on track and graduation rates using 
Edgenuity Online to provide both original credit and credit recovery options 
for all students.   

Goal #4 Monroe High School will implement AVID in grades 9-12 as part of a district 
wide AVID implementation.  AVID strategies will be employed across the 
curriculum areas and an AVID elective will be offered. 



  

Goal #5 Monroe High School will improve attendance rates in grades 9-12 using a 
variety of strategies including improving communication using Blackboard 
Connect. 

Activity #1 Weekly staff meetings with embedded agenda items addressing student data 
and 9th grade progress. 

Goal(s) this activity 
addresses 

Goal 1, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Advisory team meetings once every other week to specifically address grade 
level data (attendance, grades, behavior). 

Goal(s) this activity 
addresses 

Goal 1, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 Continue to build and refine our current CTE program in manufacturing to 
build a more robust and skill-articulated program. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #4 Create and implement a CTE program focusing on Early Childhood Education 
through the development of an on-site preschool program at Monroe High 
School 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #5 Monroe High School will implement the AVID program across the curriculum 
in grades 9-12 including an AVID elective. 

Goal(s) this activity 
addresses 

Goal 4  

Requirement this 
activity addresses 

College level opportunities 

Activity #6 Monroe High School will utilize the Edgenuity Online program to provide 
effective online credit recovery opportunities for students during the the 
school year and in the summer.  We will also increase our ability to offer 
original online credits to expand our elective choices. 

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #7 Monroe High School will utilize Blackboard Connect to improve 
communication and address attendance issues more proactively. 



  

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #8 Monroe High School will explore summer opportunities through Linn Benton 
Community College. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #9 We will explore the reasons why our students who experience a disability are 
10-15% less likely to be on track to graduate as 9th grade students.   

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Data team meetings will be embedded into weekly staff meetings are will 
address grades, attendance and behavior data for all grades with specific 
attention given to 9th grade students. 

Short-Term 
Outcome #2 

Ninth grade core content teachers will meet with administration and HS 
counselor every other week to look specifically at students at risk. 

Short-Term 
Outcome #3 

The HS counselor will address social and emotional learning needs for all 
students at weekly staff meetings. 

Short-Term 
Outcome #4 

We will implement AVID beginning in the Fall of 2019, applying WICOR 
strategies across the curriculum and adding an AVID elective for incoming 9th 
grade students. 

Short-Term 
Outcome #5 

All HS students will have one-to-one access to technology (chrome books).   

Short-Term 
Outcome #6 

The Manufacturing CTE program will expand its scope and contain destructive 
and non-destructive testing components. 

Long-Term 
Outcome #1 

Ninth grade on-track for graduate rates will be at 100% 

Long-Term 
Outcome #2 

Student enrollment in CTE courses will increase by 10% 

Long-Term 
Outcome #3 

AVID strategies will be incorporated across the curriculum. 

 


