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Lead  
Organization 

Monroe School 

Goal #1 Students at Monroe School will have a plan towards graduation that outlines 
required courses, focus on career based classes, and needed transition 
services. This plan will also include student interests to help guide the school 
programing. 

Short-Term 
Outcome 

A template will be created that outlines student academic needs, transitional 
needs, and graduation plan. 

Long-Term 
Outcome 

The plans created will outline student needs and be used as a tool to drive 
school operations and programing. 

Goal #2 Students will explore various trades including welding, wood work, painting, 
small engine repair and mechanics. 

Short-Term 
Outcome 

Students will be scheduled in at least one trade class if they are eligible for 
those class options (per OYA). 

Long-Term 
Outcome 

Students will work towards taking advanced level classes in a trade class of 
their choosing. This will allow students to grow in their abilities and work 
towards certification. 

Goal #3 Students who are eligible will participate in college level courses through 
TVCC. 

Short-Term 
Outcome 

Students who are eligible will have the opportunity to apply and participate in 
college level courses. Each student will be supported in their school by being 
provide textbooks, computers, and adult support/supervision. 

Long-Term 
Outcome 

The goal at Monroe School is to provide students the opportunity to expand 
on their education to open career pathways in the future. The hope is by 
providing students an opportunity they will be able to engage and have 
success working towards a two year college degree. 

Goal #4 Staff will participate in equity training to better support our diverse learners. 

Short-Term 
Outcome 

By 22-23 school year, staff will participate in equity/diversity training to allow 
staff to better meet the needs of diverse learners and ensure our school runs 
with equitable practices. 

Long-Term 
Outcome 

All students will be supported at Monroe school. Staff will be prepared to 
work with diverse learners and meet the varying needs of students. 

Dropout 
Prevention Activity 
#1 

Staff will be provided equity and diversity training to ensure all students feel 
included in the school community. This will allow students to have equipable 
access to learning. 

Goal(s) this activity 
addresses  

Goal 4 

Dropout 
Prevention Activity 
#2 

Students will explore various trades including welding, wood work, painting, 
small engine repair and mechanics. By students finding areas of education 
they are interested in, students will be more likely to feel connected to 
school. 



  

Lead  
Organization 

Monroe School 

Goal(s) this activity 
addresses  

Goal 2 

College Level 
Opportunities 
Activity #1 

Students will be provided the opportunity to participate in college level 
courses. Funds from HSS will be used to supply students with the needed 
technology to participate in their learning. 

Goal(s) this activity 
addresses  

Goal 3 

 


