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Lead  
Organization 

Monument School District #8 

Systems Ensuring 
On-time 
Graduation 

The district will ensure that our tracking system is updated by providing 
teachers with time to input and discuss student records.  Completing team 
assessments will help the team recognize problems in their tracking system 
which will in turn improve the effectiveness. The team will ensure that 
services are delivered and are having the intended outcomes. 

Equitable 
Assignment to CTE 

Due to the limited number of teachers in our high school, three total, 
students do have barriers but attempts have been made by scheduling one-
two periods a day to take a CTE class.  This requires students to take a CTE 
class and exposes them to a career connection regardless of whether they 
receive special services.   

Equitable 
Assignment to 
Advanced Courses 

All students will be encouraged to enroll and complete a college level course 
at one of our partner colleges.  During the fall, teachers will be meeting with 
students, individually and as a whole group, to discuss advanced placement 
course opportunities. 

Systems to Address 
Chronic 
Absenteeism 

Our district will ensure that teachers are accurately reporting absents to the 
district secretary for recording.  These records will be uploaded daily into the 
student information system.  The high school success team will ensure that 
these records are being utilized to create individual plans of improvement for 
all students. 

Teacher 
Collaboration Time 

By providing our student success team with a nominal stipend, our district 
will be assured that the team will meet during non-school hours. This review 
and continued analysis is the key to career and college success. We will 
complete semester evaluations of our team goals; this will show us if the 
utilization of the data is actually effective. 

Teacher Access to 
Data 

The use of our spreadsheet is being implemented this school year.  As soon as 
state test scores are received, we will input information into the graph.  The 
data will be reviewed at the student success team meetings, and data will be 
added to the spreadsheet as necessary.  

Ensuring Effective 
Partnerships 

At this time, teachers are left to develop partnerships on their own time, 
evenings and weekends.   

Goal #1 Monument School will continue to develop and maintain CTE course offerings 
for students while also removing any barriers that may prevent students from 
participating in CTE classes. 

Goal #2 Monument School will establish a teacher success team that will monitor our 
students and implement measures to ensure a 100% graduation rate. 

Goal #3 Monument School will utilize counselor to meet students' social and 
emotional needs to aide in dropout prevention. 

Activity #1 As part of the CTE program, we will strengthen it with Paxton Patterson 
Construction units and the implementation of the NCCER Core Construction 
and Welding curriculum. We will educate parents and community members 
about CTE and the importance of the program; this will include a CTE open 
house that highlights student projects. 



  

 
~NCCER student testing 
 
~developing partnerships and networking 
 
~open house expenses 
 
-supplies for the construction and welding units 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #2 Monument School will provide specific and relevant professional 
development for teachers and administrators based upon identified student 
need. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #3 Establish a high school success team with the specific goal of tracking student 
progress and providing student support and interventions when needed. The 
extra hours that the group will need to meet outside regular contracted hours 
will be funded by high school success. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 Hire a counselor 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

High school success teams meet regularly, looking at data; course failures are 
down by 50%. 

Short-Term 
Outcome #2 

95% of our students will enroll in CTE courses.  

Long-Term 
Outcome #1 

Data collection for tracking on-track graduation will be firmly in place and 
protocols will be established for how to effectively use data that is collected. 

Long-Term 
Outcome #2 

100% of the Monument School's graduating seniors will have participated and 
completed CTE coursework. 

 


