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Systems Ensuring
On-time

Our processes are outlined in process plans at the district level; reviewed
annually with administration at the beginning of each school year.

Graduation
At the conclusion of each year we review our progress, what is continuing to
work, what needs adjustment, and any changes in what we are accountable
for to the state.

Equitable Students are required to have 3 credits of fine arts/ CTE type credits for

Assignment to CTE

graduation. In addition, each student is required to have 2 classes that are
aligned with their career pathway during their junior and senior year.

-in junior high students "rotate" through CTE like classes to start building
exposure to course offerings

-CTE courses are often tied to college credit and AAOT plans

Equitable
Assignment to
Advanced Courses

All advanced courses have clear, publicized requirements for all students
interested in being in the class.

The district pays 100% of all early college or dual college credit for students.
Once students have completed all advanced course options within their
building the district will also pay for students to take courses directly from the
community college that are aligned with their career / college plan.

Systems to Address Continued monitoring of attendance rates; discussions at the building level
Chronic on attendance rates and what is / isn't working.
Absenteeism
Support for innovative initiatives out of the ESD or region.
Teacher Teacher collaboration time is established at the building level on a school

Collaboration Time

wide calendar and backed with district level collaboration time set aside in
August, September, and February.

The district is working on establishing a standardized agenda for these
meetings that has clear expectations and outcomes for each group. Each




group is also tasked with giving specific feedback and action steps back to the
administration to be able to monitor and follow up with.

Teacher Access to
Data

Each building level school improvement plan is developed based on their use
of data points. Progress monitoring of the plans will continue with the use of
data.

Principals meet monthly with district administration to review specific data
points (broken down by demographic groups) for their building and discuss
action steps that are in place to address areas of concern.

Ensuring Effective
Partnerships

The Superintendent, Director of Education, and each of the principals
continues to be very involved in meeting with stakeholders for each
community and sharing out of what the schools are doing and how they could
potentially collaborate with the schools to improve student experiences.

-administration at the district level and building level engage actively in the
community on work groups, advisory boards, and as board members for
various groups/agencies that interact with the school district.

Goal #1 All students will complete 9th grade on-track toward graduation.

Goal #2 All students will complete two classes aligned to their career pathway their
junior/senior year. This can be fulfilled through CTE, internships, or college
credit opportunities.

Goal #3 All students will have access to multiple pathways toward gradation.

Activity #1 Administrators/counselors will meet with every 9th grade student at a

minimum of twice a year to check in on their progress. Students that are
failing classes will have weekly check in meetings to support grade
improvement. Students will be given opportunities for additional tutoring /
after hours support. Families with additional risk factors or needs will be
connected with a CARE coordinator to support with issues outside the school
that may be hindering learning.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Academic counselor meets with each student to advise and plan for course
scheduling around career interests, academic needs, and graduation
requirements. Students will use the CIS program in advisory to assist with
career and college planning.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Each student is required to identify a career pathway through their advisory
class and take at least 2 credits classes that support that pathway their junior
/ senior year.




Goal(s) this activity Goal 2, Goal 3
addresses
Requirement this CTE

activity addresses

Activity #4

Collaboration with Workforce Training Coordinator to provide opportunities
for students with job shadows, job internships, and courses offered locally at
the BMCC Workforce Training Center.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

Partnerships

Activity #5

All teachers will be supported in developing STEAM related activities within
the school day and programs for after school. This will be supported with
funds to purchase STEAM related materials and extra duty stipends.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

CTE

Activity #6

We work to engage families and students by providing as many different
learning opportunities as possible. We offer programs that range from Early
College, CTE focus, to GED/credit completion, and Online learning. This school
year we put a specific focus on tracking students when they drop from a
building to make sure that they enroll into another school and if they do not
to make our best effort to get them into one of our other programs. Part of
the engagement with families is making sure that they feel welcome in any
building that they enter and that they are aware of all the options that we can
offer their students. We also work with families that we know may be moving
to keep them until a grading period is done so that their student will be able
to transfer credits.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #7

Provide workshops for families on college readiness. Juntos and College
Possible programs will be available in the schools to help support families

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

College level opportunities

Activity #8

Each high school provides enrollment counseling with administration /
academic counselors when new families arrive in the district.

Student and parent/guardians meet with building staff to discuss their
progress toward graduation, plans for the future, and outlining the programs
and academic / social opportunities students have within the school.




Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #9

Tutoring during the school day for math and support for students in meeting
their essential skills requirements for graduation.

Two part time math tutors will work with students during the day to provide
support and additional small groups learning opportunities.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #10

Morrow Education Center teacher - working directly with students at highest
risk of dropping out due to attendance, credit deficiency, behaviors.

Teacher will work with students, parents, and building administration to
develop an education plan that will allow the student to earn either a
diploma or a GED.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #11 Equipment upgrades / rotations in existing CTE programs.
Goal(s) this activity Goal 1, Goal 2, Goal 3
addresses

Requirement this
activity addresses

CTE

Activity #12

Pay for 100% of student college credit costs. This includes courses taken
through dual credit, Eastern Promise, direct enrollment.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #13

Development of a Vo-Tech or Ag program that would focus on small engine
repair and computer programming.

This program would work along side of existing CTE programs to coordinate
efforts and broaden student's opportunities for pathway courses their junior
/ senior year.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention




Short-Term Maximizing master scheduling so that students will register for courses

Outcome #1 through a 2-year Career Pathway that are meaningful and related to their
future career.

Short-Term 8th and 9th grade students and parents will be made aware of CTE/college

Outcome #2 level opportunities and graduation requirements during the registration
process.

Short-Term Freshman PLC are meeting regularly, looking at data; assistant principal is

Outcome #3 meeting individually with all freshmen who are failing classes. Use of summer
school to help students meet credit goals for 9th grade on track.

Short-Term Establish a county-wide internship program for juniors and seniors that will

Outcome #4 provide semester to year long paid learning opportunities.

Long-Term Establish a Vo-Tech program that will serve all three communities and

Outcome #1 provide students with exposure to small engine repair and computer
programming and prepare them to enter programs offered at the Work Force
Training Center.

Long-Term Freshmen failure rate is reduced by 60%. "At Risk" students identified in

Outcome #2 junior high and extra support put in place.

Long-Term Students will know where they are headed following graduation and will

Outcome #3 move through high school along a deliberate path through school toward
their preferred next steps in college or career.

Long-Term Continue to increase career related / college credit availability in a wider

Outcome #4

range of newly developed career pathways.




