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Mt. Angel SD

Systems Ensuring
On-time
Graduation

Equitable
Assignment to CTE

Only students that want to and are able to take Advanced and College Level
Courses. There are currently barriers that need to be removed so that all
students have access to these course.

Equitable
Assignment to
Advanced Courses

Only students that want to and are able to take Advanced and College Level
Courses. There are currently barriers that need to be removed so that all
students have access to these course.

Systems to Address Use of a graduation coach to disaggregate student attendance data to re-
Chronic engage students and families back to school.

Absenteeism

Teacher We will reshape our PLC structures and teachers will use student data during

Collaboration Time

PLC time to inform next step supports/interventions to increase student
engagement and achievement.

Teacher Access to
Data

Ensuring Effective
Partnerships

Through our CTE Revitalization Grant we have created meaningful
partnerships with industry partners in and around the Mt. Angel area.

Goal #1 By June of 2022, all students will be on track to graduate and be prepared
with a plan for life beyond high school.

Goal #2 By June of 2022, the graduation rate at Kennedy High School will increase to
90%.

Activity #1 Through AVID all staff will implement effective strategies and methodologies.

Mt. Angel SD currently has weekly late starts on Wednesdays for all licensed
staff to collaborate in PLCs on student data and effective instructional
strategies. We will continue to have Four early release days to continue
developing our PLC processes. Mt. Angel SD uses the Measurement of
Academic Process (MAPS) assessment from NWEA to measure and monitor
student growth in reading and Mathematics.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #2

Provide AVID professional development for all licensed and classified staff,
100% by June 2020. Provide for AVID Summer Institute or Pathways training
for 1-2 new high school staff members.

Goal(s) this activity
addresses

Goal 1




Requirement this
activity addresses

Dropout prevention

Activity #3

During the 2017-2018 and 2018-2019 biennium, we increased our Ag/CTE
program from 0.5 FTE to 1.0 FTE and will continue to operate at a 1.0 FTE for
the coming biennium. We will offer Ag/CTE course options in grade 8 and we
have created an Ag/CTE advisory committee, made up of roughly 30 actively
involved community/business partners to provide our students with relevant
career experiences. This activity includes teaching one period of 8th grade
students and the stipend for the FFA Advisor.

Goal(s) this activity Goal 1
addresses
Requirement this CTE

activity addresses

Activity #4

We will recruit and hire a 4€~Graduation Coach/CTE Outreach Specialist" to
work with at-risk students to increase attendance and reduce our dropout
rate.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #5

Switch from CIS to Naviance to provide all of our student access to college
and career readiness through a trusted curriculum. 8th grade students will
develop Personal Educational Plans for transitioning to high school. Personal
Education Plans will be monitored and updated at minimum quarterly in
grades 9-12.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #6

Promote enrollment and active participation in CTE courses and Career and
Technical Student Organizations. Develop promotional video for parent
nights and recruiting, as well as to inform the community of opportunities for
students in high school CTE programs.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #7

Adopt, purchase, train and implement Character Strong Curriculum into
Advisory period. Send 5 high school teachers to observe school that has
successfully implemented the program and has data to demonstrate
improvement in student behavior and or performance.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Chronic absenteeism




Activity #8

Purchase Barista Espresso Machine for student store. Store is operated in
partnership with high school leadership/FBLA students and our Community
Transition Program students.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Partnerships

Activity #9

Provide CTE Field trips and Business/College visits to make experiential
connections for students. Includes subscription to Control Tower, an online
program through WESD to connect students and business partners for job
shadows and internships.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Partnerships

Activity #10

Provide access for all AP students to take the AP Exam.

Goal(s) this activity
addresses

Requirement this
activity addresses

College level opportunities

Activity #11

Provide additional tools and equipment for AG/CTE courses due to higher
than expected enrollment and participation. Also, expanding opportunities
for instruction in manufacturing automation with a CNC Router.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

CTE

Short-Term 89% of licensed staff will be trained in the use AVID instructional strategies
Outcome #1 and methodologies.

Short-Term 85.5% of students will be considered regular attenders.

Outcome #2

Short-Term 92% of 9th grade students will earn 7 credits.

Outcome #3

Short-Term By the end of 2019, all students will earn 3 CTE credits upon graduation.
Outcome #4

Long-Term 100% of licensed staff will be trained in the use of AVID instructional
Outcome #1 strategies and methodologies.

Long-Term 90.5% of students will be considered regular attenders.

Outcome #2

Long-Term 98% of 9th grade students will earn 7 credits.

Outcome #3

Long-Term By the end of 2021, all students will earn 5 CTE credits upon graduation.

Outcome #4




