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Goal #1 95% of our 9th grade students will have earned at least 6 credits by the end 
of their 9th grade year, which will have them on-track to graduation in 4 
years. 

Short-Term 
Outcome 

9th grade data team members meet monthly to analyze 9th grade student 
data to determine the type of interventions/supports that are needed to 
ensure identified students are receiving the support necessary for their 
success in their courses.  These interventions/supports are communicated to 
students parents and are monitored and adjusted based on student data. 

Long-Term 
Outcome 

The overall percentage of 9th grade students earning at least 6 credits will 
increase from 83% to 95% by the end of the 2024-2025 school year. 

Goal #2 90% of JFK students will earn a minimum of 6 CTE credits prior to graduating. 

Short-Term 
Outcome 

8th grade students, with the help of their advisory teachers will choose a 4 
year course plan that will focus on completion of at least 6 credits of CTE 
courses in Agriculture, Health Services, or Business and Finance. 

Long-Term 
Outcome 

At least 90% of JFK students will earn 6 CTE credits prior to graduating. 

Dropout 
Prevention Activity 
#1 

The hiring of a part time graduation coach who will focus on student 
attendance and credit completion, intentionally focusing on students who are 
historically underserved, students who are emerging bilingual, students with 
disabilities, and students experiencing poverty. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

8th grade students, along with their advisory teachers will create a 4 year 
course plan that includes earning at least 6 CTE credits prior to graduating. 
Students will use the 4 year course planning tool in the Naviance web-based 
curriculum. 

Goal(s) this activity 
addresses  

Goal 2 

Career Technical 
Education Activity 
#2 

JFK will continue to employ a 1.0 FTE Agriculture teacher using HSS funding. 

Goal(s) this activity 
addresses  

Goal 2 

Career Technical 
Education Activity 
#3 

JFK will focus on increasing enrollment in our health services program of 
study by reassigning one of our 1.0 FTE science teachers to a .5 FTE Health 
Services instructor and .5 FTE Science instructor. 

Goal(s) this activity 
addresses  

Goal 2 

 




