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Lead  
Organization 

Myrtle Point School District  

Systems Ensuring 
On-time 
Graduation 

We will implement a process by which a student's individual educational plan 
and profile is reviewed and revised at minimum annually.  This plan will be 
used as the graduation coach's framework for course selection including but 
not limited to expanded options, dual credit, CTE, etc.  
 
 
 
The graduation coach will continue work and refine the process for notifying 
families about their student's progress towards on-time graduation or lack 
thereof.  
 
 
 
The district has partnered with iRRE (Institute for Research and Reform in 
Education) to embark on the process of Curriculum and Instructional 
Benchmarking (CIB) in grades 7-12. This work focuses on engagement, 
alignment, and rigor in all content areas, which will result in students having 
access to coursework that is more engaging, aligned to state standards, and 
at the appropriate rigor level. The intended outcome would be for students to 
be fully invested and successful in their courses without the need for credit 
recovery.  
 
 
 
For students who are in online classes for credit recovery, we will establish a 
more robust process to evaluate progress toward completion of the course(s) 
and communication with students and parents about this progress.  

Equitable 
Assignment to CTE 

Students forecast for courses of their choosing each spring semester. The 
principal and counseling staff work to look at course request information and 
create a schedule that avoids as many barriers as possible.  For example, in 
the master schedule, we try to avoid offering more than one singleton per 
period while being mindful of required courses offered at the same time for 
each grade level.   

Equitable 
Assignment to 
Advanced Courses 

Students forecast for courses of their choosing each spring semester. The 
principal and counseling staff work to look at course request information and 
create a schedule that avoids as many barriers as possible.  For example, in 
the master schedule, we try to avoid offering more than one singleton per 
period while being mindful of required courses offered at the same time for 
each grade level.   

Systems to Address 
Chronic 
Absenteeism 

We will continue the aforementioned work above.  In addition, the district 
has purchased Tyler Pulse as its early warning system. This program will allow 
for a more systemic and less cumbersome approach to gathering relevant 



  

data for student's on-time graduation status.  The Remind app has been 
purchased as well.  This will allow staff to communicate more readily with 
parents and students about attendance and other essential school-based 
information.  

Teacher 
Collaboration Time 

The district will continue to make the position of the graduation coach a 
priority.  
 
 
 
The district will continue to support the monthly early-release meetings and 
devote additional time when necessary to PD and in-service days to meet the 
needs of the High School Success Team.  
 
 
 
During August in-service, a calendar for the year will be developed with time 
allocated for the High School Success Team meetings. This will prevent us 
from scheduling conflicts and will ensure these meetings are a priority.  

Teacher Access to 
Data 

As we work with iRRE on the CIB work teachers are creating check points and 
capstone check for understanding for each unit plan.  This work has an end 
goal in mind that these assessment data will be used to inform instruction 
and remediation as necessary.   
 
 

Ensuring Effective 
Partnerships 

Parents - We have worked to implement various tools and systems to 
regularly communicate with parents in hopes that they will feel they are an 
integral part of the team that support's their child.   
 
 
 
ELL parents and other Title III consortium members - The EL teacher has 
regular communication with our EL families to personally invite them to 
events like conferences and to explain important letters that go home.  This 
work allows parents to express any concerns  
 
 
 
Rotary - Rotary and the school district partner to provide scholarships to high 
school seniors that need extra incentive to complete their graduation 
requirements on time.   
 
 
 
SOCC - The school district partners with SOCC to provide dual credit course 
options, advising for expanded options courses, campus tours, advising and 
registration days for current seniors, assisting with financial aid applications, 
and quarterly meetings  for College and Career Collabortive (C3). 



  

 
 
 
Career Internship - The school partners with various local businesses to 
provide career experiences for juniors and seniors.  
 
 
 
 

Goal #1 We will continue to implement a High School Success Team looking at 
academics, attendance, and behavior with a variety of stakeholders at the 
table for eighth and ninth grade students.  This will result in all students 
leaving 9th grade on-track toward graduation. 

Goal #2 CTE programs of study will have the necessary facilities and equipment to 
meet industry standards.  

Activity #1 The graduation coach will conduct monthly High School Success Team 
meetings to review data and create intervention plans for individual 
students/groups as necessary. 
 
 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 If fully funded, we will create a facility with equipment for our Agriculture 
program of study that meets industry standard. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #3 Explore increasing partnerships including but not limited to the local tribal 
agency.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

High School Success Team meetings will occur with fidelity.  

Short-Term 
Outcome #2 

Implement individual/group interventions to decrease at-risk data.  

Short-Term 
Outcome #3 

More in-depth facilities/equipment needs assessment within all CTE 
programs of study.  

Short-Term 
Outcome #4 

Upgrading the facility and equipment within the agriculture program of study 
to meet industry standards. 



  

Long-Term 
Outcome #1 

Engaging instruction in all content areas will result in eighth and ninth grade 
course failures decreasing by 20%. 

Long-Term 
Outcome #2 

Upgrading the facility and equipment within the woods program of study to 
meet industry standards.  

Long-Term 
Outcome #3 

State report cards will show an increase in on-time graduation rates and 
freshman on-track. 

 


