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Systems Ensuring
On-time

We will maintain our current plan which has been successful in supporting a
high percentage of on time graduation. We will continue to provide

Graduation individualized support plans for students that are not on track to graduate on
time. This includes funding summer school and continuing to prioritize on
line tuition that can be used for credit recovery.

Equitable As mentioned above, we encourage all students to take these high interest,

Assignment to CTE

engaging courses. As a part of our continuous improvement focus, we collect
participation and performance data, analyze it for evidence of potential bias,
investigate root causes of such, implement corrective action and repeat. In
addition to the school systems we have in place, CTE advisory committees,
Tillamook Education Consortium and Perkins grant requirements are in place
to support equity.

Equitable
Assignment to
Advanced Courses

All students are assigned to the courses required to meet graduation criteria.
We don't offer remedial or no-credit courses. Students that need extra
assistance and support may elect or be assigned to an "on-course" elective
focused on study skills, organization, and academic supports. Any student
that wants to take an advanced course is allowed to if it fits within their
graduation plan (counselor, parent, staff and administration are involved in
ensuring the course is in the best interest of the student). We don't have
class size limitations that prevent student enrollment. Lucky us!

Systems to Address We will continue with current practices and look for opportunities to increase
Chronic our impact.

Absenteeism

Teacher The district will continue to fund and prioritize late start Mondays. We will

Collaboration Time

continue with our current embedded activities.

Teacher Access to
Data

| believe it is already fully in place. We can always work to be more efficient
and comprehensive. | am not aware of any data that we do not have access
to at this time.

Ensuring Effective
Partnerships

We have a very supportive community with multiple partners:

CTE advisory committees in Construction Trades and Business have members
representing our school program our neighboring Tillamook County schools,
TBCC, local businesses, NWRESD.

Muddnicks provide extended learning experiences for NKN students.

Eugene Schmuck provides financial assistance for students in need.

Rinehart Clinic and Tillamook Family Counseling Center provides additional

counseling supports for students in crisis, with addiction, anxiety/ mental
health needs.




Aspire program leverages community volunteers to be mentors for students.

Tillamook county Health Dept. helps us address and intervene in student
health issues.

Manzanita Women's club provides mentors and scholarship funds for
students. Our students and staff regularly attend the organization dinners to
share the benefits of our partnerships.

Rockaway beach lions club supports our student organization in their
community service efforts.

Hampton Lumber, Tillamook Cheese Factory participate in student interview
fairs, CTE advisory committees, and Tillamook County Consortium.

North County Recreation District and Neah-Kah-Nie Youth Programs are
feeder programs that support and extend students with community resources
and volunteers.

NKN HS students do community service to support and help many of these
organizations in their fundraising and charity events.

Goal #1 Increase the number of students participating in CTE courses.

Goal #2 Increase the number of students not on track participating in credit recovery
courses.

Goal #3 Increase the number of students participating in college courses leading to
the Oregon Transfer Degree.

Activity #1 Implement four days of after school tutoring.

Goal(s) this activity Goal 2

addresses

Requirement this
activity addresses

Dropout prevention

Activity #2 Improve academic, social emotional learning interventions for students not
on track which includes collecting and analyzing data (grades, attendance,
behavior)

Goal(s) this activity Goal 2

addresses

Requirement this
activity addresses

Dropout prevention

Activity #3

Implement family outreach activities including staff time to implement Juntos
Program and follow up on intervention and future planning.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #4

Remodel classroom #6 to create new Maker Space and staff it.




Goal(s) this activity Goal 1
addresses
Requirement this CTE

activity addresses

Activity #5

Continue to offer 2 periods of culinary classes, robotics, and 3 sections of
welding to add greater variety and interest classes for students.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #6

Provide transportation to Tillamook so students can participate in internship
CTE field trips such as Fire School and provide subs to supervise.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

CTE

Activity #7 Fund extra class fees for all students to remove barriers and improve equity.
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

CTE

Activity #8

Expand number of credits we pay for all students. Pay stipend for staff to
collect data on College Persistence.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

College level opportunities

Activity #9

Increase number of teachers offering dual credit classes, and expand
recruiting and outreach to attract more students. Hire a teacher to teach
Calculus 1/15th.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

College level opportunities

Activity #10

Pay for sports/ activity physicals to improve equity in participation in extra
curricular activities.

Goal(s) this activity
addresses

Requirement this
activity addresses

Dropout prevention

Short-Term Students are engaged in improving their on-track status by passing at least
Outcome #1 one credit recovery course per year.
Short-Term More students reflecting improved equity are participating in CTE courses.

Outcome #2




Short-Term
Outcome #3

More students reflecting improved equity are participating advanced
coursework or college courses leading to the Oregon transfer degree.

Long-Term
Outcome #1

Students will be more engaged in their classes while being focused on a
career pathway which will lead to at least 80% on track status, continued
dropout rates less than 3, and continued graduation rates of 90% or better.

Long-Term
Outcome #2

Students groups that have been historically under served by our system
(economically disadvantaged, with disabilities, English learners) will
participate and achieve within 5% of general population targets.




