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Systems Ensuring
On-time

Dedicated time to review data for our team members

Graduation Communication between departments
Continue with 9th grade on track IA work
Mentor program for students
Equitable CTE coordinator/community liaison working to develop further CTE programs

Assignment to CTE

Student surveys for CTE interests

Ag Mechanics, Ag Science courses open to all students

Equitable
Assignment to
Advanced Courses

College and career planning
Course planning meetings yearly
Transportation to college placement tests

Mentor program

Systems to Address Continue with what we are currently doing

Chronic

Absenteeism Continue with professional development on improving attendance
Teacher Release time for teachers during the workday to meet in teams or with

Collaboration Time

students.

More deliberate schedule for PLT teams to meet

Teacher Access to
Data

In 2019-20, teachers will receive further instruction in the aspects of Data
Warehouse.

District will coordinate professional development around data informed
decision making.

Ensuring Effective
Partnerships

9th Grade on Track partnership with NWRESD.
Weekend food backpack program with Neskowomen's Club.
Local Lion's chapter partnering to take senior's to state capital.

Partnership with TBCC for dual-credit, and expanded options.




Willamette Promise for COM 111.
CTE coordinator/community liaison developing partnerships.

Summer work programs with local agencies.

Goal #1 Each school year from 2019-2021, the 9th grade on track percentage will
increase by 5% until 100% of 9th grade students are in track in 2020-2021, as
measured by the end of the school year data.

Goal #2 By 2021 100% Nestucca High School seniors will receive a high school
diploma.

Activity #1 Continue 9th grade on track PLT with 9th grade on track coach.

If fully funded at %40 more than 2018-2019 funding, hire full-time High
School Counselor.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Further implement and support student data tracking system, including Data
Warehouse, (which is purchased using ESD service credits) and provide
training for staff to make data driven decisions and goals.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Run a three week summer school program for 8th grade students who did not
complete the year academically on track. This summer school program will
offer all curriculum content through ACELLUS and DREAMBOX curriculum. A
Ir/Sr High teacher will deliver the instruction. The summer school session will
also be about building relationships with high school teachers and learning
what resources they have as 9th graders.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #4

Along with regular meetings of the 9th grade on track PLT, the 9th grade
team will meet with students who are navigating student success. As a district
we will develop a system where we arrange for substitutes to cover the
classes of 9th grade teachers, so teachers can meet with students or the 9th
grade team.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems




Activity #5 Continue to contract with a CTE Coordinator/Community Liaison to develop a
second CTE program by the end of the 2020.

Goal(s) this activity Goal 1, Goal 2

addresses

Requirement this CTE

activity addresses

Activity #6

Increase the college level course offerings, from TBCC, to Nestucca students
by continuing our partnership with their college academic counselor, on the
Nestucca campus. Increase AP course offerings as outlined in the strategic
plan.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #7

Increase social and emotional counseling to our students. Retain drug and
alcohol counselor in consortium with Tillamook SD and Neah-Kah-Nie SD.
Pursue purchase of "Discovery" curriculum.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Short-Term 9th grade students will be able to identify at least one staff member that

Outcome #1 checks in with the student on academic and and social progress regularly,
thus building trusted relationships with staff and students.

Short-Term All teachers in the NVSD will use Data Warehouse to identify the needs of

Outcome #2 students and implement changes to the current system to meet those needs.

Short-Term Secondary teachers will meet regularly in grade level PLT's to discuss data and

Outcome #3 student needs.

Short-Term Administrators will work to create a system of monitoring and accountability

Outcome #4 of the actions teachers use in fostering positive relationships with all
students.

Short-Term 8th graders not on track academically (having failed a core class) at the end of

Outcome #5 the school year will attend a three week summer school session, to give them
a jump start on 9th grade expectations.

Short-Term CTE Coordinator will identify and develop framework for the next CTE

Outcome #6 implementation in 2020-21.

Short-Term Implement mandatory Parent Teacher conferences in Fall and Spring for

Outcome #7 grade 8 students; and mandatory conferences for 9th grade students not on
track (D's or F's) after Fall and Winter grade reports.

Long-Term Teachers will receive professional development opportunities supporting the

Outcome #1 foundation that building positive relationships between students and

educators is one of the greatest predictors of student success. Every student
in the district will have an advocate. We will continue professional
development in Trauma Informed Practice.




Long-Term Chronic absenteeism will decrease by 10%.

Outcome #2

Long-Term Ninth Grade On Track will continue to progress upwards until all 9th graders

Outcome #3 are on track to graduate by the beginning of their Sophomore year.

Long-Term By 2021, the graduation rate at Nestucca High School will be 100%.

Outcome #4

Long-Term Systems will continue to be developed between administrators, teachers and

Outcome #5 students to create a more collaborative environment. Accurate and
consistent communicate, via 9th Grade On Track meetings, PLT meetings and
assignment of advocates will convey the expectations of success.

Long-Term In four years, Nestucca Valley School District will have implemented two CTE

Outcome #6

pathways.




