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Lead  
Organization 

Network Charter School  

Systems Ensuring 
On-time 
Graduation 

Network serves students grades 7-12. Using High School Success money, we 
have created a  Guidance Counseling position to track all students' progress 
toward on-time graduation. She meets with every single student quarterly to 
provide credit counseling and to schedule students in classes they need to 
graduate. We offer online credit recovery courses. We are piloting a 9th 
grade cohort model this year and have used this cohort time to help students 
set goals, to learn about graduation requirements, to develop and implement 
student-led conferences, and more. Using High School Success money, we 
have also paid for the middle school teacher to track and support middle 
school students in their transition to high school.  

Equitable 
Assignment to CTE 

Network Charter School is an equal opportunity provider and a federally 
funded public school that is in compliance with all federal regulations. 
Accommodations are made to ensure students with special needs can 
participate in our CTE Culinary Program of Study. The school has a high level 
(48%) of students with 504s and with IEPs and has multiple specialists on site 
to support them. We have a special Education person on staff at all times, 
instructional assistants to prove one-on-one support. We do not serve any 
ELL or Native American students at this time.   

Equitable 
Assignment to 
Advanced Courses 

Network Charter School offers small class sizes that meet students where 
they are at, whether they are behind grade level, at grade level or exceeds 
grade level work. Teachers have received professional development in 
delivering differentiation of instruction and Network offers additional 
individualized instruction at our mentor center, be it for struggling or for 
advanced students. We do not serve any ELL or Native American students at 
this time.   

Systems to Address 
Chronic 
Absenteeism 

In addition to phone calls home and attendance incentives, in the Spring of 
2019, we are inviting Tricia Berg, author of "Teacher's Guide to Tackling 
Attendance Challenges" for a Professional Development session around 
reducing chronic absenteeism. After speaking with  Ross Davis, Chronic 
Absentee expert from Linn-Benton ESD, Network also plans to reach out to 
Lane County Public Health to explore a possible partnership so they can help 
provide some mental health services to our high needs students. Network 
plans to conduct a site visit of The Help center and Kenan Ginsburg to learn 
more about the mental health social services they provide to families at David 
Douglass. Furthermore, Network will connect with United Way for grant 
money around reducing chronic absenteeism to help fund a future 
partnership with Americorps to create a family center.  

Teacher 
Collaboration Time 

With High School Success support, Network created a Guidance Counselor 
position for a full time teacher. Now, she spends 4.5 hours per week creating 
and maintaining a database that tracks 9th grade attendance, credits, 
scheduling. She also meets with the 9th graders and helps them set academic 
and personal goals and she collaborates with teachers to track data  and find 



  

ways to support 9th grade on track efforts. The teachers who are involved in 
our new cohort model meet bi-weekly to discuss and plan supports for 9th 
grade students. Activities in classes also support student success by allowing 
time for goal setting, credit counseling, scheduling, and more.  

Teacher Access to 
Data 

In mid-April 2019, two members of Network's administration were trained by 
Eugene 4J's data team on how to access and use Hoonuit. This is a powerful 
database that can show demographics, grades, credits, school history, and so 
on. The administration is training the leadership team next and then we plan 
to train the entire teaching staff. Network also plans to create a Data Team 
that will meet bi-weekly starting 2019-2020. This team will examine 
attendance, behavior reports, grades, credits and develop Tier III 
interventions.   

Ensuring Effective 
Partnerships 

Network Charter School is rooted in community partnerships. Our work with 
MECCA, La Petit Gourmet, Nearby Nature, and Heartwise is integral and 
embedded in our vision, mission, and in our day-to-day operations. We hold 
monthly directors' meetings to collaborate, to discuss our work, to set 
student goals, to support teachers, and to improve our work and our 
partnership.  

Goal #1 Increase attendance rates by 25%. 

Goal #2 Decrease drop-out rate by 50%. 

Goal #3 Increase access to mental health services for all students.  

Goal #4 Increase 4 and 5 year graduation rates. 

Activity #1 In order to improve effectiveness of teacher collaboration meetings, Network 
will form PLCs to support the cohort model and a data team. The cohort 
teachers and the guidance counselor will meet bi-weekly to discuss students 
on track, barriers that students face around attendance, gaining credits, 
scheduling,and to plan cohort activities. The data team will also meet bi-
weekly to examine data around absences, 4 and 5 year graduation, behavior 
office referrals with an equity lens.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Improve on-time graduation by improving data systems. Network would 
purchase and use the SWIS database to track office referrals plus a database 
to track attendance, credits, absences, etc.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

Data use 

Activity #3 Network will start a week-long Summer Bridge program in order to increase 
4-year graduation rates. Two teachers and the Guidance Counselor will lead a 
one-week intensive week of course content with a heavy emphasis on writing 
with the goal of granting credits to help all students, especially students who 
are credit deficient. The Guidance Counselor will meet with each student to 
coach, goal set, mentor, and credit counsel. Students will receive instruction 



  

and food, as this addresses the food insecurity needs of our student 
population.  

Goal(s) this activity 
addresses 

Goal 2, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 In order to increase 4-year graduation rates, Network will provide a self-
guided summer school during the month of August, when administrators are 
already present, to offer credit recovery opportunities for all students. 
Students will use our online credit recovery program, computers, and 
internet. Network will provide snacks as well.  

Goal(s) this activity 
addresses 

Goal 2, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 Improve the system of equitable access to advanced courses by providing 
opportunities for one-on-one instruction by a highly trained instructor during 
a new 8th period class. By offering this, Network is creating a flexible 
schedule, allowing more equitable access of education to all students. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4  

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Network will take students on 2 more college and 3 more trade school tours. 
The purpose of this is to expose students to opportunities for post-secondary 
and college engagement.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

College level opportunities 

Activity #7 To further develop Network's Career and Technical Education Programs of 
Study. Network would like to expand CTE offerings and would like to continue 
to support current CTE program development. Support includes teacher 
salary, acquiring equipment that continues to meet industry standards, to 
visit secondary programs, to conduct industry site visits, curriculum and 
curriculum development with other CTE instructors, for family support (feasts 
and community events), to conduct fundraising, to plan, implement 
continued professional development opportunities. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4  

Requirement this 
activity addresses 

CTE 

Activity #8 The Guidance counselor has served a vital role the past year and will continue 
to: 
 



  

-Meet with every upperclass student quarterly to discuss credits, 
 
-Create an individualized plan to get students on track for graduation, 
 
-Communicate with parents and teachers if a student was not on track, 
 
-Meet with the 9th and 10th grade cohorts quarterly to discuss student 
support services, graduation requirements, goal setting, credit counseling, 
college exploration, and more,  
 
-Register students for classes each semester, aligning with credit needs, 
 
-Facilitate 9th and 10th grade student-led conferences, 
 
-Counsel students for CTE program enrollment. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #9 Develop partnerships with Lane County Public Health, White Bird/Cahoots, 
and individual therapists by creating more mental health services for 
students. Increase trauma-informed professional development for all staff. 
Create trauma-informed environment by installing a zen space to help quiet 
students' nervous systems through outdoor, sensory-inclusive, and 
therapeutic equipment such as hammocks and outdoor fitness equipment 
such as an outdoor gym and workout pavilion to promote energy increasing 
actives for students who struggle with motivation and an opportunity for 
students with excessive energy to work out to return to equilibrium to better 
participate in the classroom experience.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4  

Requirement this 
activity addresses 

Dropout prevention 

Activity #10 Create a family resource Help Center that provides social service support as a 
way to increase capacity of families and improve students' attendance and 
graduation rates. The center would include computers, internet, printing 
capacity, laundry, food pantry, showers, access to community resource 
referrals, and Cahoots' mental health support. Conduct interview and site 
visit of Kenan Ginsburg at David Douglas for professional development. 
Network would partner with Americorps to create and staff the family 
resource Help Center and to conduct family home visits.   

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Partnerships 



  

Activity #11 Network will reduce chronic absenteeism though various activities such as 
creating a mentor program, providing trauma-informed PD to staff, bringing 
in chronic absenteeism expert,Tricia Berg, to lead staff development, and 
partnering with the Chronic Absentee Initiative and United Way. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #12 In an effort to decrease absenteeism, drop outs, and behavioral referrals, 
Network will train staff and students to implement restorative justice 
practices.  A restorative justice community will be created and will meet on a 
bi-weekly basis.   

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4  

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #13 Middle school teacher will create high school readiness program for 8th 
graders, including individualized goal setting, explanation of high school 
graduation requirements, preliminary credit counseling serving as an 
overview of high school credits. Middle school teacher will also create and 
track 7th and 8th grade database to track progress and make phone calls 
home as needed.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #14 Staff mentor center, which provides individualized instruction for students 
who need extra school support or a place to do work quietly. The mentor 
center serves two purposes - one is to give more one-on-one instruction if a 
student needs academic help, and it is also a place where students go to work 
if they are feeling overwhelmed or anxious.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4  

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Network will implement restorative justice practices within our community by 
2020. Students and staff will participate in bi-weekly restorative justice 
trainings and meetings.  

Short-Term 
Outcome #2 

Create family resource Help Center by end of 2020. 

Short-Term 
Outcome #3 

Purchase therapeutic outdoor equipment to support mental health of 
students and staff.  

Short-Term 
Outcome #4 

Create and implement summer school credit revery opportunity by August 
2019.  



  

Long-Term 
Outcome #1 

Increase graduation rate from 22% to 45% by 2023.  

Long-Term 
Outcome #2 

Decrease drop out rate by 50% by 2023.  

Long-Term 
Outcome #3 

By graduation, all students will have CTE or dual enrollment credits. 

Long-Term 
Outcome #4 

Increase mental health support with community partnerships for all students. 

 


