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Lead  
Organization 

New Bridge High School  

Systems Ensuring 
On-time 
Graduation 

As students enter into New Bridge High School, we look at each student's 
transcript and determine the academic plan of action to decrease credit gap 
as shown by 85% of all students who enter our school system.  We will create 
independent study plans to address credit retrieval that will occur outside the 
school day.  We layer our support addressing our older students first to assist 
them in on time graduation while balancing our younger population and 
trying to ensure they don't increase the credit gap while at New Bridge High 
School. 

Equitable 
Assignment to CTE 

Career and technical education courses are offered to all students, however, 
priority will go initially to our junior and seniors.  We create numerous 
opportunities in the CTE programming through classes and with our 
educational partners Rogue Community College and Talent Maker City. 

Equitable 
Assignment to 
Advanced Courses 

As the building administrator I create every student a schedule based on 
academic needs and interests every quarter. 

Systems to Address 
Chronic 
Absenteeism 

New Bridge High School will continue to implement current attendance 
practices which ensures that all students attend school unless deemed a 
medical or safety reason. 

Teacher 
Collaboration Time 

The school schedules has time built in for teacher collaboration, staff 
collaboration.  Also, at the beginning of each quarter our staff has a 
professional development day that is used for training and staff/teacher 
collaboration. 

Teacher Access to 
Data 

Teachers work with the administrator to review student data, academic 
progress individually.  As a staff we work through our data, celebrate 
successes and tackle obstacles that come forth.  Graduation coach collects 
data and meets with administrator to review all data and determine next 
steps. 

Ensuring Effective 
Partnerships 

New Bridge High School has established partnerships with Talent Maker City 
and Rogue Community College.  Both of these partnerships provide CTE and 
STEM programming offered to New Bridge High School students.  These 
partnerships are critical to our success and promotes student engagement in 
the classroom as well. 

Goal #1 New Bridge High School will increase on time graduation with all students by 
reducing the credit gap that is presented with the majority of the students 
who enter our school.  We will prevent students from dropping out of school 
and promote student engagement. 

Activity #1 Graduation Coach to carry out and oversee High School Success goals.   

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 



  

Activity #2 New Bridge High School will partner with outside educational agencies to 
provide CTE and STEM programming. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Educational partnership with Rogue Community College to provide students 
opportunity to participate in the CTE Academy 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #4 Educational partnership with Talent Maker City to provide CTE/STEM 
programming. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #5 Explore how New Bridge High School can be culturally exclusive and have a 
development day with staff bringing in specialists into the school and embed 
into the curriculum and student activities. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Partnerships 

Activity #6 Fully funded allowed allows for materials and supplies 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Teachers work collaboratively with administrator each quarter to identify 
academic, behavioral successes and identify student challenges. 

Short-Term 
Outcome #2 

New Bridge High School graduation coach will meet with every student every 
90 days to review academic achievements, obstacles and review the quarter. 

Short-Term 
Outcome #3 

New Bridge High School will successfully partner with Talent Maker City and 
Rogue Community College to provide educational programming and 
opportunities for our high school students. 

Short-Term 
Outcome #4 

New Bridge High School will offer advanced courses to students: upper level 
math classes and English classes along with advanced manufacturing courses. 

Long-Term 
Outcome #1 

Student enrollment in advanced coursework and CTE courses will increase by 
20% and 100% students who are enrolled in the courses will earn full credit at 
the end of the quarter. 

Long-Term 
Outcome #2 

10% more students will engage in educational programming with our 
partners. 



  

Long-Term 
Outcome #3 

New Bridge High School will decrease the credit gap by 10% with all students. 

 


