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Lead  
Organization 

Newberg School District 

Systems Ensuring 
On-time 
Graduation 

Embedding a success coach to support students at both Catalyst and NHS will 
help ensure that our identified at-risk students receive the support needed to 
be successful and making adequate academic progress.  These coaches 
ensure that barriers are removed for students experiencing hardships so that 
they can find success at school.   
 
 
 
We will also continue to improve our tracking and monitoring systems at all 
grade levels, ensuring that interventions happen early and often for our at-
risk students. 
 
 
 
Our goal for the next funding cycle is to provide a Learning Strategies coach 
and at School-to-Work/School-to-Career coach at both campuses. 

Equitable 
Assignment to CTE 

All students are afforded the opportunity to take CTE coursework.  We have 
clearly identified Career Pathways advertised for students through various 
means, including during the forecasting process and through events hosted at 
our HS.  Students are encouraged to explore entry level CTE courses in an 
effort to better match students' interests to particular career paths. 
 
 
 
In addition, our alternative school (Catalyst) provides students will career 
exploration activities every Friday through a program called CTE Friday.  
Students are exposed to a variety of career fields including apprenticeships, 
manufacturing sites, medical careers, colleges and universities, and high 
wage, high demand careers within the local community. 

Equitable 
Assignment to 
Advanced Courses 

In our district, we allow all students to access dual credit, CTE and AP 
coursework who desire to do so.  Our students have full access to these 
classes, including our students who attend Catalyst (our alternative program).  
Often times, these students are dual enrolled for the purpose of accessing 
dual credit, CTE or AP classes while attending Catalyst. 
 
 

Systems to Address 
Chronic 
Absenteeism 

As identified above, the Success Coach and Dropout Prevention Specialist will 
continue to refine tracking systems and interventions to ensure that we 
identify at risk students early and often.  Adding a Learning Strategies 
Coordinator and support staff will increase support in this area by tracking 
risk factors and removing barriers for students most at risk of dropping out. 



  

Teacher 
Collaboration Time 

PLC work will continue into next year, meeting every other week during late 
start Wednesday mornings.  In addition, we will continue to embed common 
planning time for 9th grade teachers and provide extended time for all core 
content 9th grade teachers to collaborate around interventions for shared 
students. 

Teacher Access to 
Data 

Training for PLCs and data teams must be fully implemented for effective use 
of data by teachers and staff.  This will be a focus for our district in the 2019-
2021 biennium.  In the fall of 2019, staff will be trained on how to use 
Schoolzilla to pull real time, relevant data and will use that data to target 
students in need of support. 

Ensuring Effective 
Partnerships 

Our partnerships are expansive and include generous donations through the 
Austin Family Foundation and many connections with community 
organizations, including Providence Medical Group (for mental health 
supports), George Fox University (for accelerated coursework access and 
social work support), and local industries like A.R.E. Manufacturing (for 
embedding real-world business opportunities for our students).  We believe 
that partnerships within our community are paramount in providing our 
students with real world, meaningful opportunities outside of the classroom.  
In addition, the work that we've completed to ensure that students' mental 
health needs are met could not have been achieved without the help we've 
received from Providence and George Fox University. 

Goal #1 High school students will have the opportunity to engage in coursework 
within career pathways that afford students hands on, relevant experiences 
pertaining to their post-secondary pursuits. 

Goal #2 Students will have increased access to post-secondary information and 
relevant career opportunities to better prepare them for education and work 
after high school. 

Goal #3 At-risk students will receive the necessary academic and attendance supports 
to ensure that barriers are removed and they are able to graduate from high 
school. 

Goal #4 Increase business-community/school partnerships in various arenas, including 
internships, medical and behavioral health, and entrepreneurial educational 
experiences. 

Activity #1 We will provide credit recovery intervention programs at both Catalyst and 
NHS to ensure on-time graduation for students and embed intervention 
meetings to track student progress. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 Retain a licensed and classified student support team to support the most at-
risk students by building healthy relationships, removing potential barriers 
and closely monitoring student progress toward graduation and attendance. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 



  

Activity #3 Provide staffing to continue building our Construction Technology program 
and add new coursework in an effort to create a Career Pathway. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #4 Staff a full-time classified Dropout Prevention Specialist to track attendance 
data, provide interventions and facilitate data team meetings to track student 
attendance and progress. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #5 Provide staffing to increase course opportunities for an Arts & 
Communication pathway. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #6 Provide staffing to increase course opportunities for Computer Science and 
STEM related careers. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #7 Provide staffing to increase course opportunities for Agriculture Science 
related careers. 

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

Data use 

Activity #8 Partner with Chemeketa Community College and Friendsview Retirement 
Community to provide a Basic Nursing Assistant Program for students. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Partnerships 

Activity #9 Providing staffing for a full-time licensed Post-Secondary Success Coordinator 
to develop partnerships with agencies and industry, develop job shadow and 
internship programs, and track student access to CTE and accelerated 
learning opportunities. 

Goal(s) this activity 
addresses 

Goal 4 



  

Requirement this 
activity addresses 

Partnerships 

Activity #10 Develop a partnership with Willamette Promise to increase student access to 
dual credit opportunities within the high school. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #11 Provide training and support for CTE instructors as they increase course 
opportunities for students. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #12 Provide training for teachers in Advanced Placement to increase course 
opportunities for students. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #13 Provide full year after school academic interventions in the core content 
areas. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #14 Add a full time licensed staff member to support and grow our Agricultural 
Science Career Pathway. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #15 Additional supports for summer school transition program - transportation 
and meals for underrepresented populations.  This will also go toward culture 
& climate work to create more inclusive practices for all students. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #16 Update equipment for existing Career Pathways to ensure students have 
experience working with industry standard equipment to prepare them for 
post-high school workforce. 

Goal(s) this activity 
addresses 

Goal 1 



  

Requirement this 
activity addresses 

CTE 

Activity #17 Intentionally promote CTE coursework and engage traditionally 
underrepresented populations by providing print and web based information 
and intentionally engaging in conversations to coach students toward these 
courses. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Success coaches will collaborate with freshman team teachers, counselors, 
and administrators to support freshman engaging in school wide academic, 
mental health, attendance and basic needs supports; chronic absenteeism 
will decline by 10%; freshman on track for graduation will increase by 10%. 

Short-Term 
Outcome #2 

Development and communication of entrepreneurial options through 
student-run businesses embedded in CTE programs will increase enrollment 
in CTE pathways by 10%. 

Short-Term 
Outcome #3 

Students enrolled in the Integrated Design Studio who have previously 
experienced chronic absenteeism will have an attendance rate of 90% or 
higher. 

Long-Term 
Outcome #1 

Student enrollment in AP courses and CTE courses will mirror the 
demographics of the student body; student enrollment in AP courses and CTE 
courses will increase by 10% or greater. 

Long-Term 
Outcome #2 

Increased partnerships with industry will support the development of 
student-run businesses and career shadows/internships in each CTE pathway. 
75% or more of students enrolled in a CTE pathway will complete an career 
shadow/internship and/or enroll in a CTE student-run business during their 
junior or senior year. 

Long-Term 
Outcome #3 

Collaboration among freshman team teachers, success coaches, counselors, 
support staff and administrators will increase the freshman on track rate at 
the high school level to 95% or greater annually. 

Long-Term 
Outcome #4 

The Integrated Design Studio multi-disciplinary project-based approach will 
be replicated by other CTE programs to provide students a non-traditional 
approach to meeting core academic graduation requirements that leads to 
95% or more students graduating on time. 

Long-Term 
Outcome #5 

95% of freshman receiving support from the Learning Strategies teacher 
would be on track to graduate by the end of their freshman year. 

 


