
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

North Bend School District 

Systems Ensuring 
On-time 
Graduation 

Adding an early RTI support person to lead systematic supports. 
 
 
 
Enhancing intervention supports at the middle school level. 
 
 
 
Outlining pathway options for eighth grade students. 

Equitable 
Assignment to CTE 

By term, monitor student participation in all CTE programs. Review 
scheduling matrix to ensure minimal scheduling conflicts, which allows 
marginalized students greater access to courses. 

Equitable 
Assignment to 
Advanced Courses 

Establish entrance criteria for dual credit courses. 
 
 
 
Establish student pathway plans for pathway course articulation. 
 
 
 
Ensure there are minimal scheduling conflicts that greatly reduce barriers to 
access to advanced course for marginalized students. 

Systems to Address 
Chronic 
Absenteeism 

Continue work with the regional Chronic Attendance team to build a system 
to connect individual students to an adult who supports and tracks supports 
for students and families.  

Teacher 
Collaboration Time 

Continue weekly PLC meetings for 2019-2020, with one monthly PLC 
addressing student outcomes. 
 
 
 
Plans of study will develop comprehensive components to address Math 
requirements. Engage with 'Teachers Development Group' type to provide 
professional development for middle and high school teachers for the eight 
mathematical practices and increase teacher and student engagement. 
 
 
 
SIP teams: five building level cross-curricular teams with outcomes in the 
areas of equity, effective teaching practices and data management to 
increase high school completion rates, safety and climate for diversity and 
equity, technical and adaptive leadership for CTE and dual credit options, 
family and community involvement for partnership and goal setting. 



  

 
 
 
Outline program pathways for advisers, counselors, students and parents.  
 
 
 
Provide access to introductory courses (linked to Construction Trades CTE 
program) for grade 8 students at the middle school level. One seventh of the 
courses at the North Bend Trade Center will be dedicated to middle school 
level students with a plan to serve at least 70 grade 8 students per school 
year. 
 
 

Teacher Access to 
Data 

The District has crafted and adopted a Strategic Plan which addresses the 
purchase and implementation of a new data warehouse. 
 
 
 
Staff training will occur for administrators, teachers and other staff on a 
continual basis to embed the use of data to support student and parent 
communication as well and building student education plans. 

Ensuring Effective 
Partnerships 

Connecting with local tribe leaders- 
 
building relationships with leaders to build programs and opportunities and 
increasing family and community connections such as family nights, focus 
groups, district leadership contribution. 
 
 
 
Secured the minimum 60 partnerships for the Construction Trades program.  
A continuation to increase business partnership as well as improving industry 
partners for the Technology Education CTE program. 

Goal #1 Increase the graduation rate by 4% annually by increasing the number of 
Freshman on-track and greater opportunities for students off-track. 

Goal #2 Improve student access to CTE programs. Maintain twenty (20%) percent of 
participating students representing historically underserved populations, for 
pathways, dual credit and expanded options. 

Goal #3 Reduce the number of students chronically absent by 10% annually.  

Goal #4 Improve academic outcomes for Career and College readiness. 

Activity #1 Each trimester staff (office staff, teaching staff) will run Freshman cohort and 
the Early Warning System data to ensure student needs are addressed, 
through data system training: 3 sessions @ two hours at curriculum rate for 
all HS teacher trained in data and interventions     10k 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 



  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Graduation Coach: facilitate student interventions and attendance supports 
for at risk students   52.5k 
 
Grad coach salary/benefits 46k 
 
Funds for incentives, taxi vouchers, student clothing for interviews, etc. 5k 
 
Funds for increased family engagement: dinner provided, informational 
evenings, etc. 1.5k 

Goal(s) this activity 
addresses 

Goal 1, Goal 3, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 .5 (1/2) FTE certified person to lead increased opportunities for work 
experience, as well as providing greater support of key strategies for high 
school success through "Bulldog Hub", which is a course provided to our most 
at-risk students transitioning from grade 8 into the 9th grade school year.   
48k 
 
 
 
1/2 FTE salary/benefits 45k 
 
Professional learning, travel for teacher 3k 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 .25 FTE Essential Skills  person for Add’l ELL/SPED equity opportunities  10k 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 Advisory Stipends ($1500 x 20 teachers)   30k 

Goal(s) this activity 
addresses 

Goal 1, Goal 3, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #6 Expand alternative pathways for at-risk students, including staffing and 
resources for project based learning to demonstrate learning. 150k 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 



  

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 Continued employment of Construction Trades Teacher (salary/benefits)  
106k 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #8 Continue .715 FTE Educational Assistant-  Attendance Family Advocate   
41,384k 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #9 Equity training for secondary staff  (Bride 13/Symrc) 4k 
 
 
 
Additional PD opportunities provided by state agencies, etc. will be provided 
with general funds, Title IV-A and ESSA grant dollars.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3: {{ submission.var__268372__KkEcUW7cn6_0 }}'] 

Requirement this 
activity addresses 

Dropout prevention 

Activity #10 Math Professional Development for secondary staff (8 Mathematical 
Practices, Math Habits of Mind, Teacher Development Group, etc.)    46k 
 
 
 
Add STAR Math assessment (cost of licenses and professional development) 
to determine students' needs in Math 15k 
 
 
 
Intervention materials for supplemental Math support during remediation 
15k 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #11 School Improvement Plan-  
 
Engagement work with PLC teams (salary/benefits for PLC members ) 25k 
 
Equipment, supplies/facilities  17k 
 



  

Protocols for Mental Health work (salary/benefits, materials) 2k 
 
SEL professional learning 10,701k 
 
Equity survey (potentially like Youth Truth) for annual evaluation of climate 
3k 
 
 Potential creation of a new ELA course, addressing SEL and ELA standards  
12k 
 
 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Teacher collaboration 

Short-Term 
Outcome #1 

A 4% increase for Freshman on-track by term three of Spring 2020.  

Short-Term 
Outcome #2 

Data system training: 3 sessions @ two hours at curriculum rate for all HS 
teacher trained in data and interventions      

Short-Term 
Outcome #3 

Identify sub-populations for targeted interventions addressing opportunity 
gaps; track and monitor progress. 

Short-Term 
Outcome #4 

Track all four grade levels for on-track performance, with implementation of 
interventions to address off-track needs. 

Long-Term 
Outcome #1 

Demonstrate a 4% increase in graduation.  

Long-Term 
Outcome #2 

Maintain parity in CTE courses and expand in dual credit options for 
unrepresented students, as well as decreasing the gap by 25% for 
unrepresented student groups for all dual enrollment. 

Long-Term 
Outcome #3 

Implement Math professional development with secondary staff, while 
implementing the PSAT assessment at grade 9.  Staff will be able to evaluate 
Math data from 9th-11th over a three year period. 

Long-Term 
Outcome #4 

Continue programs in place to reduce students chronically absent by 10% 
annually.   

 


