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Lead  
Organization 

North Clackamas School District  

Systems Ensuring 
On-time 
Graduation 

We will have a graduation deficiency report available for schools that is 
embedded in our data visualization tool to provide up to the minute results 
on each student's progress towards graduation. 
 
 
 
Parents will receive an annual report formalizing the communication process 
related to their student's graduation progress. 
 
 
 
District ELL Director meets regularly with school counselors to review 
progress of English Learners towards graduation. 

Equitable 
Assignment to CTE 

Our CTE center (Sabin Schellenberg Center - SSC) has been in partnership with 
all of our high schools for years to ensure that students who need access to 
CTE are getting it. The SSC administrators collaborate with high schools when 
they build their course schedules. Open houses are offered a few times per 
year to showcase the SSC programs. All 8th graders take a field trip to SSC 
during forecasting time to provide exposure to the programs and generate 
excitement. All high school counselors are knowledgeable about SSC and its 
programs.  
 
 
 
In addition to SSC, we piloted a CCC Digital Media Certification class on site at 
New Urban High School to help remove barriers. We are also piloting a CCC 
Criminal Justice Certification class at Milwaukie High School. 

Equitable 
Assignment to 
Advanced Courses 

Through the curriculum adoption and review process, stakeholder groups 
reviewed enrollment patterns in advanced courses identifying gaps, root 
causes and developed action plans for improving access for all students.  
 
 
 
In addition, we have partnered with Equal Opportunity schools to review 
individual school data that will aid in identifying the missing students in 
accelerated courses within demographic groups, create strategic professional 
development for staff regarding the why and implement action plans to close 
the identified gaps.   



  

Systems to Address 
Chronic 
Absenteeism 

This spring we are gathering a group of K-12 stakeholders to build our 
attendance campaign to "finish strong" and "start strong" with the help of 
our ODE state coordinator. We will continue to refine our data processes 
practices to ensure that school teams are getting accurate information in an 
efficient matter. Our Engagement Specialists are refining data driven 
intervention work and will build on pilots that have been started this year 
(motivational interviewing, restorative circles, affinity groups, etc.). We will 
also be analyzing our exclusionary discipline practices district-wide to ensure 
there is consistency and alignment. 

Teacher 
Collaboration Time 

We are working with individual schools to create structures that support 9th 
grade teaming and improve efficiencies with gathering data and consistent 
application of data review protocols. 
 
 

Teacher Access to 
Data 

Our adoption of Schoolzilla is the first step towards ensuring teacher access 
to data. Expertise in the use of data for decision-making will come through 
continued training and support in the PLC structure. 

Ensuring Effective 
Partnerships 

We have four engagement specialists and three TOSAâ€™s who are working 
to build bridges between schools and partners that we have engaged in the 
High School Success work. In addition, they have been working to increase 
collaboration between district departments to work more strategically to 
support schools. They attend, support, and leading professional development 
with outside agencies who are partnering with us in this work.  

Goal #1 STUDENT ENGAGEMENT 
 
Improve outcomes with our most vulnerable and underserved populations 
with more strategic and meaningful academic and personal support.   
 
Utilize our NCSD Equity Lens to determine systemic barriers for these 
students and work to eliminate them. 

Goal #2 COLLEGE & CAREER READINESS 
 
Use our NCSD equity lens to systemically and equitably support schools in 
utilizing culturally competent and inclusive strategies to foster learning 
environments that will increase on-time graduation and post-secondary 
readiness.  

Goal #3 CAREER & TECHNICAL EDUCATION 
 
Engage more students in applied learning opportunities in order to increase 
on-time graduation and provide relevance to their learning experiences. 

Activity #1 Develop foundational practices and determine the tools needed for NCSD to 
systemically and equitably support schools to eliminate barriers and 
implement strategies for culturally relevant and inclusive learning 
environments. 



  

 
 
 
Next Steps for 2019-20:   
 
Utilize audit findings and determine baseline standards for implementation of 
a framework that includes practices and protocols to guide schools with 
cultivating practices that support the whole child, student identity, and 
inclusive belonging.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 Utilize educational options audit of New Urban High School, Oak Grove 
Center (OGC), Twilight, Summer School, and PACE to engage key stakeholders 
in designing program changes based on audit recommendations.  
 
 
 
Continued actions: 
 
Online blended learning curriculum and platform RFP 
 
Increase college & career opportunities  
 
Review curriculum and course offerings 
 
Staff and student focus groups to incorporate stakeholder voice in future 
programming  
 
 
 
Next Steps for 2019-20:   
 
Restructure school course schedule, calendar and bell schedule 
 
Revise Oak Grove Center program  
 
Assess current disciplinary processes that lead to expulsion hearings 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Address Chronic Absenteeism in NCSD by creating consistent and aligned 
practices through an equity lens in order to remove barriers for students. 
 



  

 
 
Continued actions: 
 
Development of district attendance framework including the following: 
 
Implementation alignment for best practices and consistency - handbook and 
professional development 
 
Legal Intervention/Truancy Court Process - one jurisdiction, equity lens 
 
Refine and improve attendance reports/data tracking 
 
Engagement Specialists assigned to each HS to reach underserved 
populations (ex: Pacific Islander, Native American, African American) 
 
 
 
Align practices and resources for staff teams that support chronically absent 
students including the following: 
 
Professional development and support for secondary student management 
and attendance teams 
 
Mobilize multiple stakeholders and strengthen community resource 
partnerships 
 
Review the practices and protocols of secondary Care/Student Support Teams 
 
 
 
Next Steps for 2019-20:   
 
Chronic absenteeism prevention campaign/district communication plan  
 
Research and implement chronic absenteeism mentorship models and other 
systemic interventions 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #4 Increase community agency supports and partnerships to remove barriers for 
students and families. 
 
 
 
Continued actions: 



  

 
Partner with Drug & Alcohol treatment provider to provide on-site supports 
including assessments, individual/group therapy, and education  
 
Collaborate with Clackamas County Juvenile for Parenting Classes for NCSD 
families 
 
Attend Youth Prevention Team meetings, facilitated by Clackamas County 
Behavioral, to build relationships with community agencies and wrap around 
support for students and families 
 
 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Partnerships 

Activity #5 Intentionally target and increase access for underserved and at-risk students 
toward being post-secondary admissions ready.  Increase access and support 
while also addressing disproportionality in accelerated courses (AP/IB/Dual 
Credit). 
 
 
 
Continued actions: 
 
NCSD college and career framework to include:  
 
6th-12th grade culturally competent college and career readiness 
standards/scope and sequence  
 
8th-grade college and career transition activities   
 
College and career readiness curriculum and implementation in courses  
 
Close the disproportionate gap in science and math course pathways, 
including advanced courses  
 
Equal Opportunity Schools program pilot  
 
Clackamas Community College digital design industry certification program 
pilot at New Urban High School and Milwaukie High School/Milwaukie 
Academy of the Arts 
 
Support AVID professional development  
 
Portland Workforce Alliance partnership - Career Expo, Mock Interview 



  

Events, College Write Nights 
 
 
 
Next Steps for 2019-20:  
 
Crosswalk and align AVID and college and career curriculum  
 
Student college and career 6-year plans including NCSD college credit 
opportunities 
 
Advanced Placement diploma program pilot, Clackamas High School 
 
MYP program implementation at Alder Creek Middle School  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #6 Address and respond to each studentâ€™s academic, social, emotional, and 
physical needs through preventative strategies. Develop and strengthen 
practices and partnerships that ensure the well being of our students and 
families. 
 
 
 
Continued actions: 
 
Develop tools and protocols to support on-time graduation utilizing culturally 
relevant practices to communicate with students, families, and staff: 
 
9th-grade on-track success teams at each high school 
 
Schoolzilla implementation  
 
Early leavers report protocol and process for supporting graduation data 
 
 
 
Next Steps for 2019-20:  
 
Parent/Family College and Career Symposiums 
 
Early warning system protocols and process 
 
NCSD district parent-friendly progress towards graduation notice 



  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #7 Increase CTE pathways that connect students with high interest, high wage, 
and high demand careers which will enhance their learning experiences and 
provide access and opportunities to future careers and post-secondary 
education. 
 
 
 
Continued actions: 
 
Career technical education pathway implementation: 
 
Programming and Coding, levels I and II  
 
Teacher Education Pathway, elementary and secondary 
 
Geometry & Construction 
 
Financial Algebra 
 
Makerspace implementation and ongoing support 
 
 
 
Next Steps for 2019-20:  
 
Algebra II & Construction Green Building II - Business model connection  
 
Grow Secondary Teacher Education Pathway program 
 
Career and technical education teachers apprenticeship model - partner with 
Clackamas Community College and Oregon State Apprenticeship and Training 
Council 

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

CTE 

Activity #8 Expand career and technical education teachers apprenticeship model - 
partner with Clackamas Community College and Oregon State Apprenticeship 
and Training Council 
 
 
 



  

Expand content based CTE: 
 
Chemistry/Foods 
 
Algebra/Finance 
 
Full-time teacher education pathways 
 
 

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

CTE 

Activity #9 Expand student engagement support and offerings:  
 
 
 
Summer/evening school expansion - other non-traditional support 
 
Expand Drug & Alcohol prevention services and mental health supports 
 
Engagement Specialist team expansion 
 
Increase staff to family outreach 
 
Additional programming for struggling students (Rootz) 
 
Summer bridge programming  
 
Increase 9th-grade academies support (Coach, staff leads) 
 
Mentoring programs 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #10 Accelerated course options  
 
Additional accelerated programming for struggling students (Rootz) 
 
Add and expand college & career centers  
 
SAT For All 



  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Short-Term 
Outcome #1 

Intentional opportunities and strategies to address the college and career 
knowledge and readiness opportunity gap 

Short-Term 
Outcome #2 

Predictable trends in discipline and academic achievement will be identified 
and addressed systemically 

Short-Term 
Outcome #3 

Connections to community resources to serve families more holistically and 
strategically 

Short-Term 
Outcome #4 

Expanded family engagement in the post-secondary readiness process 

Short-Term 
Outcome #5 

Improved data systems and protocols for communication and prevention 

Short-Term 
Outcome #6 

Increased participation for underserved students in career and technical 
education pathways 

Short-Term 
Outcome #7 

Increased graduation rates and each student leaves NCSD with a post-
secondary plan  

Long-Term 
Outcome #1 

Students supported consistently through a lens of equity and cultural 
competence, aligned among schools 

Long-Term 
Outcome #2 

Increased collaboration and communication across the district to reduce 
systemic barriers 

Long-Term 
Outcome #3 

Improved educational/alternative/extended options for underserved 
students/families 

Long-Term 
Outcome #4 

Consistent, high leverage attendance practices and interventions across 
schools using an equity lens 

Long-Term 
Outcome #5 

Increased post-secondary admission readiness and rates 

Long-Term 
Outcome #6 

Increased enrollment and success for underserved students in advanced 
courses 

Long-Term 
Outcome #7 

Increased diversity of the NCSD teacher workforce by creating a pipeline for 
students to pursue a career in NCSD 

 


