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North Douglas School District

Systems Ensuring
On-time
Graduation

Currently, the system is working very well. | don't see a need to change it at
this point.

Equitable
Assignment to CTE

The district is the process of re-establishing a CTE program of study. A long-
time teacher retiring left the district with hiring an individual without a
license on emergency status. They have received their license, so the district
is working with the Douglas ESD in re-establishing the Office Systems program
of study that was in place or possibly a different one. We are also exploring
the possibility of re-establishing a program of study based around wood and
metal shop.

Equitable
Assignment to
Advanced Courses

All students are give equitable access to advanced courses. Any student
wishing to take an advanced course must receive permission from the
instructor and finally from the principal. If a student wishes to take an online
course, they are to speak with the principal.

Systems to Address Our current system is working well. While attendance rates can always be
Chronic improved, NDHS has a traditionally had an overall attendance rate of over
Absenteeism 90%

Teacher Collaboration time is already in place. The time could be utilized better by

Collaboration Time

getting teachers to review data before the meeting. They would be more
productive if staff was better prepared.

Teacher Access to
Data

Provide data on an ongoing basis rather than monthly.

Ensuring Effective
Partnerships

The district ensure effective partnerships by collaborating with them to
provide opportunities for the students. Often, the district has to show great
flexibility when working to provide these opportunities which most times it
does.

Goal #1 All students will be determined to be on track for graduation after their 9th
grade year.

Goal #2 The absenteeism rate will decrease by 5%.

Goal #3 All students will enroll in at least 1 CTE class.

Goal #4 The school will re-establish a program of study in the area of business. Also,
work will be done in to create a program of study that involves the wood and
metal shop classes.

Activity #1 Data collection involving grades, attendance, behavior, and assessment

scores will continue for all high school students. In addition, it will be
expanded to the 8th grade in order to identify at-risk students earlier.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Data use




Activity #2

Staff will collaborate on a monthly basis to review data and discuss at-risk
students. Designated staff will meet with students.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

The CTE counselor will meet with all students in an effort to get students to
enroll in at least 1 CTE class. The school will provide additional online
opportunities for students to meet this goal.

Goal(s) this activity Goal 3, Goal 4
addresses
Requirement this CTE

activity addresses

Activity #4

Naviance: Career and College Readiness software will be incorporated into
preparing students for their post-high school life. In addition, the Naviance
curriculum will be incorporated into the advisor period.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #5

The district will collaborate with the Douglas ESD to re-establish its Office
Systems program of study or create a new program of study in the area of
business. Will provide Direct Student Services to increase and enhance CTSO.
In addition, the district will create a program of study around its wood and
metal shop classes.

Goal(s) this activity Goal 3, Goal 4
addresses
Requirement this CTE

activity addresses

Activity #6

Continue to pay for 8th and 9th Grade Mentoring program, as a crossover
between the two buildings.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #7 Continue to improve and enhance computer technology for students.
Goal(s) this activity Goal 1, Goal 2, Goal 3, Goal 4
addresses

Requirement this
activity addresses

Dropout prevention

Activity #8

Explore and develop additional CTE pathways, which may include a high
school exploratory wheel. This require the purchase of equipment that will
meet industry standards, as well as possible renovations.

Goal(s) this activity
addresses

Goal 3, Goal 4




Requirement this
activity addresses

CTE

Short-Term The district will increase the number of freshman on-track to graduate by 5%
Outcome #1 from the previous.

Short-Term The absentee rate will decrease by 10% from the previous year.

Outcome #2

Short-Term All students will enroll in one CTE course.

Outcome #3

Long-Term All students will graduate in four years from their year of entry into high
Outcome #1 school.

Long-Term The absentee rate will be below 10%.

Outcome #2

Long-Term Two CTE programs of study will be established within the high school by the

Outcome #3

end of the 2019-20 school year.




