
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

North Lake School District #14 

Goal #1 Goal: 90% of students will be on-track toward graduation after completing 
9th grade. 

Short-Term 
Outcome 

Ninth grade success teams (teachers and relevant support staff) are meeting 
regularly, looking at data, student supports are tracked for effectiveness and 
students and families are involved in the evaluation of those supports. 

Long-Term 
Outcome 

The overall 9th grade on-track rate of students will increase to 100% by 2024-
2025. 

Dropout 
Prevention Activity 
#1 

We will continue the alternative education program to accommodate 
students who do not follow the traditional path to high school graduation. 
The district has added a full time aide position to strengthen the resources 
available to students in this program. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

We plan to build a lean-to on school property in order to provide all high 
school students the opportunity to participate in various aspects of 
construction. We would like to invite tradesmen on site to teach skills, and 
take students on field trips to businesses and industries in our region.  
Equipment purchased will support these programs of study. This activity 
supports our goal of increasing student engagement and motivation toward 
earning their high school diploma, and to be prepared to enter college or the 
work force. 

 


