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Systems Ensuring
On-time

Students who fail 1st semester courses may be placed in Alt. Ed. the second
semester to repeat that course to secure a passing grade while still

Graduation maintaining progress in other courses.

Equitable All CTE students are required to take courses m or f
Assignment to CTE

Equitable non discrimination

Assignment to
Advanced Courses

Systems to Address Our systems have been in place for several years and other then upgrades to
Chronic technology we do not see out given situations.

Absenteeism

Teacher We went to the late start Monday for PLT time in the fall of 2014. It is

Collaboration Time

embedded into our school culture. At a recent school board meeting our
teacher association president stated "l cannot imagine our school without
PLT's. They are essential to what we do for our students."

We continue to include PLT time in our school calendar, we seek out other
services available to a remote school and we have added an Alternative
Education on-site program for credit recovery.

Teacher Access to
Data

These are Data teams:

K-6 Team: a review of attendance, performance, Smarter Balanced,
Renaissance |

Learning and the regular testing data and weekly review at PLT meetings.

7-12 Team: Weekly grade checks (ALMA student information is used) to track
weekly progress be subject area.

Each team allows time for SpEd students status and needs.

Ensuring Effective
Partnerships

ATE Ag Adv comm




Hay growers
farm br
local farm dealerships

personal rela w/ local farmers

solar farm

Goal #1 All students will leave 9th grade on-track to graduate.

Goal #2 All students will enter the 12th grade on track to receive a high school
diploma at the end of their senior year.

Goal #3 Collaborate with our CTE partners (Ag Advisory Committee) and replace aging
CTE equipment to ensure that it meets industry standards: Arc welders,
Welding helmets, TIG welder, Plasma Cutter, Grinders, Drills, Router.

Goal #4 Alternative Ed in partnership with the Agriculture Science program will
provide career training in Agriculture Businesses and Construction
opportunities.

Activity #1 We have 20 students in our current freshmen class. We meet every Monday

morning for one hour (late start). Every team member regardless of subject
area participates in any discussion involving any student including freshmen.

We discus academic issues, attendance, discipline, home life issues that may
interfere with learning and interventions and services available to us.

We are also involved in the interior/exterior construction of another
CTE/Shop type building where 9th grade and all students can participate in
various construction projects/stations.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Collaborate with our CTE partners (Ag Advisory Committee) to replace aging
CTE equipment to ensure that it meets industry standards: Arc welders,
Welding helmets, TIG welder, Plasma Cutter, Grinders, Drills, Router. We are
also constructing the interior of a CTE/Shop type building to allow all students
access to construction project stations.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Partnerships




Short-Term Incorporate Ag Business/Construction class opportunities for Alt-Ed students.

Outcome #1

Short-Term PLC team will continue to meet regularly, looking at data to ensure all ninth

Outcome #2 graders are on track to graduate.

Short-Term Alternative education will be available for students who need extra help

Outcome #3 and/or need assistance in credit recovery. Students who transfer in from
other schools may be placed here if courses cannot be matched (42% mobility
rate). This model also provides Alternative options when expulsions are being
considered.

Long-Term All seniors will graduate on time.

Outcome #1

Long-Term Teachers will actively support all students in their paths beyond high school

Outcome #2

through mentoring, advising, and providing recommendations and support.




